On December 21st, 2018 HRFD trustees Nick Shrauger and Pete Geddes met
at the Sourdough Station for 45 minutes to discuss revisions to the following
policies of the HRFD:

Alcohol

Invoice process

Gratuities

Setting the meeting agenda.

Pat Wilson, a district resident attended and provided public comment.

At 8:05 am Geddes called the meeting to order and asked for public
comment. There was none.

From 8:06 to 8:45 am Geddes and Shrauger discussed each of the policies
listed above. Their conversation centered on clarifying the intent and
purpose for each policy with an emphasis on providing transparency and
accountability to district residents.

Public comment was called for after each policy discussion. Mr. Wilson
provided comment on the alcohol and gratuity policies and made concluding
remarks.

Geddes adjourned the meeting at 8:46 am



