
May 19, 2020 Meeting Agenda 

This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 

HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING 

 
DATE: MAY 19, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

If you are unable to attend the meeting in person, please join the 
meeting via telephone by calling: 
 
(800) 884-9450 
Conference Passcode:  655 453 
 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

OATHS OF OFFICE FOR TRUSTEES GEDDES AND ZIDACK 

ELECTION OF BOARD OFFICERS – CHAIR, VICE CHAIR, TREASURER, SECRETARY 

HYALITE CONSENT AGENDA  
1. Approval of Financial Report 
2. Approval of Warrants 
3. Approval of March 17, 2020 Meeting Synopsis 
[Consent Agenda Attached] 
 

REGULAR AGENDA 
1. Annual Meeting Topics 

a. Introduction of District Trustees, Staff, and Volunteers 

b. Recent HRFD News Stories  

c. Board Presentation and Discussion of Current and Possible District Finances, Issues, and 

Concerns 

d. Review of Bylaws 

(See Attachment) 

e. Review of Board Policies 

i. Fire Chief Job Description 

ii. Assistant Fire Chief Job Description 

   (See Attachments) 

2. Discussion and Decision – FY 2021 Preliminary Budget 

(See Attachments) 

3. Discussion and Decision – Capital Replacement Expenditure – New SBCAs. 

4. Discussion – Status of RFP for Solar Project. 



May 19, 2020 Meeting Agenda 

This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

5. Discussion – Website Update 

6. Fire Chief’s Report 

7. Trustees’ Activities 

8. Announcements 

 
EXECUTIVE SESSION – This portion of the meeting may be closed pursuant to § 2-3-

203(3), MCA.   

1. Fire Chief’s 2019 Performance Evaluation 

 
ADJOURNMENT 

https://leg.mt.gov/bills/mca/title_0020/chapter_0030/part_0020/section_0030/0020-0030-0020-0030.html
https://leg.mt.gov/bills/mca/title_0020/chapter_0030/part_0020/section_0030/0020-0030-0020-0030.html


 

Regular Agenda Item 1 
d.  Review of HRFD Bylaws 
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Regular Agenda Item 1 
e.  Review of Board Policies 

      i.  Fire Chief’s Job Description  



  

Hyalite Rural Fire District 

Fire Chief 

   

 

GENERAL STATEMENT OF POSITION: 

The Fire Chief position is responsible for the management and operation of the Hyalite Rural Fire District, and 

the delivery of all of its services and activities.  This position must be proficient at managing and leading a 

combination of paid and volunteer members in order to provide safe and effective emergency fire, medical, and 

rescue services to the community.  The Fire Chief position requires a great deal of managerial skill, teamwork, 

self-discipline, and effective decision-making abilities to ensure the fire departments readiness to respond to any 

type of event. The Fire Chief position is a full time, exempt position and works under the general supervision of 

the Board of Trustees.  

ESSENTIAL FUNCTIONS: 

 Responsible for safe and effective operations during structural and wildland fire suppression, rescue 

services, emergency medical services, hazardous materials response, fire prevention efforts, public 

education, community hazard reduction, and duties necessary to protect the life safety and property of 

the community. 

 Maintains positive relationships with Fire Department constituents including residents, homeowners 

associations, mutual aid partners, non-profit groups, the business community, and other local, state, and 

federal agencies.  Conducts business transparently, ethically, and honestly. 

 Communicates well and works cooperatively with staff, members, and the Board of Trustees to establish 

annual goals and objectives for the Department and communicates progress widely.  Consults with the 

Boards of Trustees on policy matters and keeps them informed regarding key issues. 

 Directs the work of staff and volunteer members, regularly evaluates performance, and provides for 

training and development of the staff and members. 

 Manages the Department’s operations within applicable laws, regulations, policies, and standard 

operating procedures. 

 Prepares annual budget for approval by the Board of Trustees and administers it accordingly.  Develops 

capital replacement plans as required.  Manages the department’s budgets, ensures adequate funding, 

and seeks additional funding through various sources, as approved by the Board.  Enters into, 

administers, and terminates contracts as approved by the Board. 

 Works under the supervision of the Board of Trustees independently on day to day activities.  Attends 

regular and special meetings of the Board of Trustees. 

 Supervises grant applications and grant administration for federal, state, and local grants. 

 Ensures compliance with county, state, and federal requirements.  Manages legal risk to the Department.  

Evaluates the implementation of best practices standards. 
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 Reviews residential and commercial development and building plans as required by the Gallatin County 

Planning Department to ensure compliant and safe development in the community. 

 Manages mutual aid agreements and maintains effective working relationships with local jurisdictions.  

Represents the Department as necessary at Gallatin County Commission meetings and other agency 

committees the Gallatin County Fire Council and their subcommittees. 

 Cultivates and manages community relations in a healthy and productive manner. 

 Responds to emergency incidents and participates in Incident Command as needed.  Delegates command 

to staff and members as necessary.  Ensures that the department is capable of responding in his/her 

absence. 

 Develops appropriate specifications for purchase of apparatus, equipment, and outside services, follows 

standard competitive bidding process as required, and makes major purchase recommendations to the 

Board of Trustees.  Assures the maintenance of all apparatus, equipment, and facilities. 

 Serves as the public representative of the Department and responds to community questions and 

comments in a courteous and timely manner exercising discretion and sound judgment. 

 Attends community related functions. 

 

REQUIRED KNOWLEDGE & ABILITIES 

Knowledge: 

 Supervisory, management, and leadership techniques. 

 Industry Standards of Good Practice for fire suppression, EMS, and rescue training and operations. 

 Firefighting principles, practices and procedures. 

 Safe operation of fire and rescue apparatus. 

 The geographical layout of Response Areas, including fill sites and hydrant locations. 

 Emergency medical services. 

 Vehicle rescue methods. 

 Fire salvage and overhaul operations. 

 Hazardous materials first responder operations. 

 Natural gas and propane emergencies. 

 Fire Departments’ policies, procedures, guidelines, rules and regulations. 

 Incident Command Systems. 

Abilities: 

 Maintain managerial control under extremely stressful conditions. 

 Work cooperatively and courteously with Trustees, staff, volunteer members, the public and peers. 

 Be a dependable and an effective team member. 

 Effectively communicate with customers, volunteers and the public using a telephone or in a one to one 

or group setting. 

 Understand and follow verbal and written instructions. 

 Write accurate reports concerning the use and condition of apparatus, related equipment, and supplies.  

 Move objects 20-50 pounds short distances (20 feet or more).  

 Work for long periods of time, requiring sustained physical activity and intense concentration. 

 Rely on sense of sight and hearing to help determine the nature of an emergency and make operational 

decisions.  

 Remain in a standing position or sitting position for extended periods which could be several hours at a 

time. 
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 Stand and operate on uneven and unsteady surfaces, including up, down and across severe grades on ice, 

snow and wet slippery surfaces. 

 Work in a variety of weather conditions with exposure to the outdoor elements. 

 Work safely without presenting a direct threat to self or others. 

 Understand apparatus limitations as related to apparatus response and fire suppression activities.  

 Identify critical incident scene safety factors and address them appropriately. 

 Train and instruct members in modern fire suppression, EMS, and rescue principles, practices, and 

procedures.  

 Learn emergency service related material through structured lectures and reading and through oral 

instruction and observation. 

 Obey and comply with all of the procedures, guidelines, rules, regulations and policies established by 

the Rae and Sourdough Fire Departments. 

 Understand and operate within the Incident Command Management System. 

MINIMUM  REQUIRED QUALIFICATIONS:  

 18 years of age or older. 

 Must have a high school diploma or GED. 

 Eight years of experience in the fire service including five years in management positions. 

 Specialized training and relevant experience in fire services administration and emergency incident 

command.  Has relevant leadership and supervisory training. 

 Successfully pass a background check. 

 Possess and maintain a valid Montana driver’s license and have a good driving record. 

 Possess and maintain National Registry and State of Montana Emergency Medical Technician 

certification. 

 Possess and maintain CPR certification. 

 Possess and maintain a State of Montana Firefighter 1 certification. 

 Excellent written and verbal communication skills, even temperament, self-disciplined, and flexibility in 

order to accomplish the duties and functions of the position while maintaining good relationships with 

the members and the community in emergent and non-emergent conditions.  

 Ability to identify safety issues on scene and correct them immediately. 

 Ability to identify the needs of the operations on scene of different types of emergencies and ensure all 

needs are filled. 

 Ability to perform other essential or marginal functions depending upon work assignment, location 

and/or staffing. 

DESIRED QUALIFICATIONS: 

 Bachelor’s degree from an accredited university or college. 

 Experience with wildland-urban interface issues (planning, training, mitigation, and prevention). 

 Fire Officer I and II certifications. 

 Experience and training in fire prevention programs and commercial structure inspections and pre-plan 

development. 
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Regular Agenda Item 1 
e.  Review of Board Policies 

      ii.  Assistant Fire Chief’s Job 

Description  



  

Hyalite Rural Fire District 

Assistant Fire Chief 

   

 

GENERAL STATEMENT OF POSITION: 

The Assistant Fire Chief position is a responsible administrative and operational position that assists in the 

management, training, and supervision of the members of the Hyalite Rural Fire District. The Assistant Fire 

Chief directly manages the Training Programs and is responsible for curriculum development, review, and 

revision to ensure the maximum effectiveness of those programs. He/she will perform the duties of a Fireground 

Incident Commander, Firefighter, Driver Operator, and Emergency Medical Technician (EMT). The Assistant 

Fire Chief position requires a great deal of managerial skill, teamwork, self-discipline, and effective decision-

making abilities to ensure the fire departments readiness to respond to any type of event. The Assistant Fire 

Chief position is a full time, exempt position and works under the general supervision of the Fire Chief.  

ESSENTIAL FUNCTIONS: 

 Responsible for safe and effective operations during structural and wildland fire suppression, rescue 

services, emergency medical services, hazardous materials response, fire prevention efforts, public 

education, community hazard reduction, and duties necessary to protect the life safety and property of 

the community. 

 Manages the Department’s operations within applicable laws, regulations, policies, and standard 

operating procedures. 

 Manages the Department’s Training Program in order to ensure that the operational effectiveness and 

safety of the members is supported as a top priority.   

 Directs the work of the members, assists the Fire Chief with the recruitment of members, regularly 

evaluates the performance of members.  Works with the members to resolve issues, enforce policies 

consistently, and foster positive morale, discipline, and productivity. 

 Assists the Fire Chief in developing, reviewing, and implementing standard operation procedures and 

ensuring the adherence of such policies by the members. 

 Supports the Fire Chief by maintaining positive relationships with Fire Department constituents 

including residents, homeowners associations, mutual aid partners, non-profit groups, the business 

community, and other local, state, and federal agencies.  Conducts business transparently, ethically, and 

honestly. 

 Assists the Fire Chief in developing appropriate specifications for the purchase of apparatus, equipment, 

and outside services and assists in ensuring proper maintenance of all department apparatus, equipment, 

and facilities. 

 Supports and develops the members in a respectful and cooperative environment while maintaining 

good order and discipline.  Communicates well and works cooperatively with members to monitor 
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performance and provide regular feedback and coaching to create an effective and safe working 

environment. 

 Assists the Fire Chief as a public representative of the Department and responds to community questions 

and comments in a courteous and timely manner, exercising discretion and sound judgment. 

 Responds to emergency calls while on duty as a Firefighter/EMT, driver/operator, crew leader or 

incident commander. 

 Performs other tasks, duties, and/or assignments as directed by the Fire Chief. 

 Attends weekly fire department trainings, command trainings, and specialized trainings throughout the 

year as assigned. 

 Attends community related functions. 

 Performs in the duties of the Fire Chief in his/her absence. 

REQUIRED KNOWLEDGE & ABILITIES 

Knowledge: 

 Supervisory, management, and leadership techniques. 

 Industry Standards of Good Practice for fire suppression, EMS, and rescue training and operations. 

 Firefighting principles, practices and procedures. 

 Safe operation of fire and rescue apparatus. 

 The geographical layout of Response Areas, including fill sites and hydrant locations. 

 Emergency medical services. 

 Vehicle rescue methods. 

 Fire salvage and overhaul operations. 

 Hazardous materials first responder operations. 

 Natural gas and propane emergencies. 

 Fire Departments’ policies, procedures, guidelines, rules and regulations. 

 Incident Command Systems. 

Abilities: 

 Maintain managerial control under extremely stressful conditions. 

 Work cooperatively and courteously with management, subordinates, the public and peers. 

 Be a dependable and an effective team member. 

 Effectively communicate with customers, volunteers and the public using a telephone or in a one to one 

or group setting. 

 Understand and follow verbal and written instructions. 

 Write accurate reports concerning the use and condition of apparatus, related equipment, and supplies.  

 Move objects 20-50 pounds short distances (20 feet or more).  

 Work for long periods of time, requiring sustained physical activity and intense concentration. 

 Rely on sense of sight and hearing to help determine the nature of an emergency and make operational 

decisions.  

 Remain in a standing position or sitting position for extended periods which could be several hours at a 

time. 

 Stand and operate on uneven and unsteady surfaces, including up, down and across severe grades on ice, 

snow and wet slippery surfaces. 

 Work in a variety of weather conditions with exposure to the outdoor elements. 

 Work safely without presenting a direct threat to self or others. 

 Understand apparatus limitations as related to apparatus response and fire suppression activities.  
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 Identify critical incident scene safety factors and address them appropriately. 

 Train and instruct members in modern fire suppression, EMS, and rescue principles, practices, and 

procedures.  

 Learn emergency service related material through structured lectures and reading and through oral 

instruction and observation. 

 Obey and comply with all of the procedures, guidelines, rules, regulations and policies established by 

the Rae and Sourdough Fire Departments. 

 Understand and operate within the Incident Command Management System. 

 

MINIMUM REQUIRED QUALIFICATIONS:  

 18 years of age or older. 

 Must have a high school diploma or GED. 

 Eight years of experience in the fire service including five years in management positions. 

 Specialized training and relevant experience in fire services administration and emergency incident 

command.  Has relevant leadership and supervisory training. 

 Successfully pass a background check. 

 Possess and maintain a valid Montana driver’s license and have a good driving record. 

 Possess and maintain National Registry and State of Montana Emergency Medical Technician 

certification. 

 Possess and maintain CPR certification. 

 Possess and maintain a State of Montana Firefighter 1 certification. 

 Achieve and maintain a State of Montana Firefighter 2 certification. 

 Excellent written and verbal communication skills, even temperament, self-disciplined, and flexibility in 

order to accomplish the duties and functions of the position while maintaining good relationships with 

the members and the community in emergent and non-emergent conditions.  

 Complete an annual physical as specified by the fire department. 

 Qualify every quarter (3 months) on donning and the use of structural personal protective equipment to 

meet current standards. 

 Qualify every quarter (3 months) on donning and use of a SCBA to meet current standards; 

 Ability to identify safety issues on scene and correct them immediately. 

 Ability to identify the needs of the operations on scene of different types of emergencies and ensure all 

needs are filled. 

 Ability to perform other essential or marginal functions depending upon work assignment, location 

and/or staffing. 

 

DESIRED QUALIFICATIONS: 

 Bachelor’s degree from an accredited university or college. 

 Experience with wildland-urban interface issues (planning, training, mitigation, and prevention). 

 Fire Officer I and II certifications. 

 Experience and training in fire prevention programs and commercial structure inspections and pre-plan 

development. 
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Regular Agenda Item 2 
FY 2021 Preliminary Budget  



MEMORANDUM 
 

TO: Gallatin County Special Districts & County Libraries  
 
FROM:  Justine Swanson, Finance Director 
 
DATE:  March 23, 2020 
 
SUBJECT:   Fiscal Year 2020-2021 Budget Preparation 
 

Enclosed are your expenditure and revenue budget request forms for use in submitting your FY 2021 
requested budgets.   
 

Please note that forms are to be sent directly to: 
Finance Office 

311 West Main Street, Room 304A 
Bozeman, MT 59715 

 
Or scanned and emailed to finance@gallatin.mt.gov 

 
Please return all completed forms by May 22, 2020 

 

Your budget request must meet each of the requirements listed below for the County Commissioners to 
consider your FY 2021 Budget Request.  The requirements are: 
 

1.  Expenditure and revenue forms must be completed in detail.  
• Complete the form showing Current Year (FY 20) Budget, Estimated Year-End Expenses and 

your Requested FY 2021 Budget.  Please include all debt payments in the lines shown.   
• If you plan to use money set aside in prior years from capital reserves or fire impact fees, you 

must indicate the reason, amount and a description of how the cash is to be used.  Utilization 
of Fire Impact Fees should include how the purchase will enhance the department’s 
capabilities, as outlined in the County Impact Policy. 

 

2.  The submitted budget must be signed by a quorum of the board members, if applicable, or the 
Director of the Agency.  Please inform the Finance Office if you are requesting changes to fees or 
Mill Levies. 

 

If you have questions regarding the preparation of your budget request or if this budget packet was sent 
to the wrong individual or mailing address, please contact Finance Director, Justine Swanson at 582-
3002.   Please return all forms (except Outstanding Warrant Listing) by May 22, 2020. 

 
Reminder:  If you write your own warrants, a list of warrants 
outstanding at the end of JUNE 2020, will need to be sent to the 
Finance Office no later than July 20, 2020 or within 5 days of receipt 
of your June 2020 Treasurer’s Report.  
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GALLATIN COUNTY 
SPECIAL DISTRICT & LIBRARY BUDGET FORM 

FY 2020-2021 
FUND NUMBER_____7720__________________________ 

 
DISTRICT NAME_    _Hyalite Rural Fire District____________________________ 
 

ANNUAL EXPENDITURE  REQUESTED BUDGET 
DESCRIPTION FY 19-20 

CURRENT  
BUDGET 

FY 19-20 
ESTIMATED 
YEAR END 

FY 2020-2021 
REQUEST 

COMMENT 

Salaries & Wages  365,000 355,000  366,500  

Employer Contributions     

subtotal  365,000  355,000  366,500  

Office / Operating Supplies  117,000  107,000  127,000  

Oil & Gas   36,000    27,000    36,000  

Utilities   52,000    47,000   52,000  

Repair & Maintenance  105,000    76,000   95,000  

Travel     3,000       500     3,000  

Training   51,000   40,000   54,000  

Professional Services  121,500  118,000  121,500  

Contract/Donations      

Debt Payment – Principal  180,000  180,000  190,000  

Debt Payment – Interest    61,975    61,975    56,575  

Subtotal  727,475  657,475  735,075  

USE OF FIRE IMPACT 
FEES 

    

     

Subtotal     

Capital Outlay (spend this yr.)              28,068   

Capital Reserve (future yr.)  445,654  539,064  453,632  

Subtotal  445,654  567,132  453,632  

TOTAL 1,538,129 1,579,607 1,555,207  

BOARD APPROVAL: 
We hereby submit for your review and approval our Fiscal Year 2020-2021 budget request. 
 

 
__________________________________   _______________________________ 
Chairman  Phone    Trustee  Phone 
 
__________________________________   _______________________________ 
Trustee  Phone    Trustee  Phone 
 
__________________________________   _______________________________ 
Trustee  Phone    Trustee  Phone  
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GALLATIN  COUNTY 
SPECIAL DISTRICT & LIBRARY BUDGET FORM 

FY 2020-2021 
FUND NUMBER  ______7720____________________ 

 
DISTRICT NAME _Hyalite Rural Fire District_________________________ 

 
ANNUAL REVENUE ESTIMATES 

DESCRIPTION FY 19-20 
CURRENT  
BUDGET 

FY 19-20 
ESTIMATED 
YEAR END 

FY 2020-2021 
REQUEST 

COMMENT 

Interest    20,000    20,000    20,000  

Fire Insurance Comp     

2 % Motor Vehicle Tax     

Contributions/Donations       500     1,200      500  

Fire Impact Fees     

Contracts     

Penalty & Interest on 
Taxes 

    

Miscellaneous Revenue     4,000    30,500     4,000 Includes used equip sales and 
other misc. 

Loan or Bond Revenue     

Other income    36,000    37,800    36,000 State entitlement 

Gallatin County 
Contribution 

    

Subtotal    60,500    89,500    60,500  

     

Per Unit Fee   
$______/unit 

    

Real Property Taxes 1,235,654 1,248,132 1,248,132 Includes personal prop. Taxes 

Personal Property Taxes     

Mill Levy    241,975   241,975   246,575  

Subtotal 1,477,629 1,490,107 1,494,707  

TOTAL 1,538,129 1,579,607 1,555,207  

 
BOARD APPROVAL: 
We hereby submit for your review and approval our Fiscal Year 2020-2021 budget request. 
 
__________________________________  _______________________________ 
Chairman  Phone    Trustee  Phone 
 
__________________________________  _______________________________ 
Trustee Phone    Trustee  Phone 
 
__________________________________  _______________________________ 
Trustee Phone    Trustee  Phone 
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GALLATIN COUNTY 
FY 2021 REQUEST FORM 

CAPITAL RESERVE CODE  905 
 
Definition of Capital Reserve (Object Code 905):  Your “Savings Account”.  Capital reserve is 
established for the replacement and acquisition of property or equipment costing in excess of 
$5,000 with a life expectancy of two (2) years or more.   
 
Dollars budgeted in code 905 may not be spent in this fiscal year. 

 
FOR ITEMS TO BE PURCHASED IN FUTURE YEARS 

District or Library Name  

Fund Number  

Box 1 - FY 2020 Capital Reserve Budget  

Box 2 - Capital Reserves being used in FY 2021  

Requested Item/Project 

Description 

Estimated 

Total Cost 

Estimated 

Purchase Date 

Reserved To 

Date 

FY 2021 Requested 

Increase 

    a)  

    b)  

    c)  

    d)  

    e)  

Box 3 - Total FY 2021 Requested Increase 
(Sum a-e) 

 

Box 4 - Total Capital Reserve Budget for FY 2021 
(Box 1 minus box 2 plus box 3)  

 

Justification / Reason  

Signature   Date  
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GALLATIN COUNTY 
FY 2021 CAPITAL OUTLAY REQUEST FORM 

 (910’s, 915’s, 920’s, 930’s, 940’s, 950’s) 

 
Definition of Capital Outlay:  Each item must have a value of $5,000 or more and a life 
expectancy of over two (2) years.   910 is for land; 915 is for software; 920 is for buildings; 930 
is for improvements to land, ie:  sidewalks, lawn sprinkling systems, etc.; 940’s are for 
equipment or machinery; and 950 is for construction project in progress. 
 

Items to be purchased in FY 2021 

District or Library Name  

Fund Number  

Requested Item/Project 

Description 

Replacement 

Equipment? 

(Yes/No) 

Justification / Reason Estimated Total Cost 

    

    

    

    

    

    

    

    

    

    

    

    

Total FY 2021 Requested  

Signature   Date  

 
 
 
 
(Insert Additional Rows as Needed)
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CONTACT INFORMATION FORM 
To be completed each year 

NAME OF ORGANIZATION Hyalite Rural Fire District 

MAILING ADDRESS Sourdough Fire Station 4541 S. 3rd 

Bozeman, MT 

BUDGET DOCUMENTS – Budget Documents will be forwarded to the following Primary Contact. If budget 

documents are unable to be delivered to the Primary Contact, they will be sent to the Secondary Contact person. 

1) Name of Primary Contact Person Sheryl Wyman 

Title Administrative Assistant 

Phone Number 406-586-3770 

Email Address admin@hyalitefire.org 

Mailing Address (If different than 

above) 

 

2) Name of Secondary Contact Person Walter Zidack 

Title Treasurer 

Phone Number 406-539-4358 

Email Address wzidack@hyalitefire.org 

Mailing Address (If different than 

above) 

 

SIGNING AUTHORITY INFORMATION - Should a contract be awarded, the following signatory(s) will be 

designated in the contract. 

Name of Primary Signatory Jason Revisky 

Title Chief – HRFD 

Name of Secondary Signatory Walter Zidack 

Title Treasurer - HRFD 

 

*In order to help us expedite the administrative process, please submit the completed form with your budget request 

to the Gallatin County Finance Office, 311 West Main Street, Room 304A, Bozeman, MT, 59715, or by e-mail to 

finance@gallatin.mt.gov.  
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Draft 4/20/2020 HRFD

BUDGET WORKSHEET FOR FY2021 (Preliminary)

FY 2020 

Budget

Actual Jul '19 - 

Feb '20 (67% 

of FY 2020)

$ Over Budget Est of FY 2021

FY 2020 

budget vs FY 

21 estimate

FY 2020 

% of 

Budget Comments

Ordinary Income/Expense

Income ** No expected changes to mill rate.

310000 · Taxes (operations) $1,235,654.00 $1,248,132.66 $12,478.66 $1,248,132.66 $12,478.66 ** FY2021 based on previous year. $1,490,107 total oper and restricted rev.

316000 · Entitlement Share $36,000.00 $37,861.86 $1,861.86 $36,000.00 $0.00

360000 · Miscellaneous Revenues $4,000.00 $10,495.67 $6,495.67 $4,000.00 $0.00

365000 · Contributions and Donations $500.00 $1,148.30 $648.30 $500.00 $0.00

370000 · Investment Earnings $20,000.00 $0.00 ($20,000.00) $20,000.00 $0.00 Interest earned in County Funds should remain consistant

380000 · Proceeds from Equip. Sale $0.00 $20,000.00 $20,000.00 $0.00 $0.00

Total Income $1,296,154.00 $1,317,638.49 $21,484.49 $1,308,632.66 $12,478.66

Expense

420000 · Public Safety Expenses $40,000.00 $14,664.53 ($25,335.47) $40,000.00 $0.00 36.66%

420100 · Personnel Services $365,000.00 $212,250.63 ($152,749.37) $366,500.00 $1,500.00 58.15% Dental coverage of $1500 was approved in FY20

420200 · Supplies $22,000.00 $38,292.09 $16,292.09 $32,000.00 $10,000.00 174.05% Turn-outs miscoded, approx $13K

420220 · Meals/Incentives $11,000.00 $7,565.22 ($3,434.78) $14,000.00 $3,000.00 68.77%

420240 · Fuel $36,000.00 $16,977.74 ($19,022.26) $36,000.00 $0.00 47.16%

420310 · Election Costs $7,000.00 $0.00 ($7,000.00) $7,000.00 $0.00 0.00% ** no election costs in 2020.  Trustees approved by acclamation

420320 · Professional Subscription/Dues $4,000.00 $2,981.13 ($1,018.87) $4,000.00 $0.00 74.53%

420330 · Community Outreach/Education $10,000.00 $3,529.62 ($6,470.38) $10,000.00 $0.00 35.30%

420340 · Utility Services $52,000.00 $26,459.42 ($25,540.58) $52,000.00 $0.00 50.88%

420350 · Professional Services $40,000.00 $20,904.25 ($19,095.75) $40,000.00 $0.00 52.26%

420390 · Firefighter Physicals $15,000.00 $724.00 ($14,276.00) $15,000.00 $0.00 4.83%

420400 · Training/Travel - Trustees $3,000.00 $0.00 ($3,000.00) $3,000.00 $0.00 0.00%

420420 · Facilities $35,000.00 $11,282.02 ($23,717.98) $25,000.00 ($10,000.00) 32.23% Shift $10K from this item to supplies

420500 · Insurance $70,000.00 $66,400.21 ($3,599.79) $70,000.00 $0.00 94.86%

420930 · Safety Equipment $70,000.00 $24,295.93 ($45,704.07) $70,000.00 $0.00 34.71%

420940 · Apparatus $70,000.00 $36,461.05 ($33,538.95) $70,000.00 $0.00 52.09%

66910 · Other Charges $500.00 $27.54 ($472.46) $500.00 $0.00 5.51%

Total Expense (operations) $850,500.00 $482,815.38 ($367,684.62) $855,000.00 $4,500.00 56.77%

420970 · Capital outlay $28,068.75

Total Expense (oper. and capital outlay) $510,884.13

Operation Over/Under $453,632.66

Restricted Income

110200 · General Obligation Bond $241,975.00 $241,975.00 $0.00 $246,575.00 $4,600.00 Construction bond for Sourdough Station

320000 · Firefighter fundraising event (net) $2,500.00 $1,046.00 ($1,454.00) $2,500.00 $0.00

Grants

Transfer to Cap. Res. (building) $0.00 $0.00 $0.00 $0.00 $0.00

Transfer to Cap. Res. (apparatus) $200,000.00 $200,000.00 $0.00 $400,000.00 $200,000.00

Transfer to Cap. Res. (improvement) $0.00

Total

Restricted Expenses

490100 · Debt Services $241,975.00 $30,987.50 ($210,987.50) $246,575.00 $4,600.00

Grant Liability

Capital Reserve (building) $0.00 $0.00

Capital Reserve (apparatus) $50,000.00 $28,068.75 ($21,931.25) $650,000.00 $600,000.00 FY21 est. capital exp. based on replacement plan pending Board approval

Capital Reserve (improvement) $0.00 $0.00
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Regular Agenda Item 6 
FIRE CHIEF’S REPORT  



Hyalite Rural Fire District 

Fire Chief’s Report 

May 2020 

Prepared by:  Fire Chief Jason Revisky 

1. The Hyalite Fire Department has responded to 156 calls in 2020 (as of 5/01/2020). 

2. Our current roster is at 47 members (effective 5/01/2020). 

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.  

4. We have suspended staffing at the Cottonwood Fire Station due to the COVID-19 state 

and local guidelines.  

5. We still have 3 resident renters at the Rae house. 

6. We have started a new recruit class with 5 recruits. 

7. We have experienced no firefighter injuries or significant mechanical breakdowns in the 

last month. 

8. Apparatus update. 

9. Station Signage update.   

10.  Possible ambulance transport information. 

 

 



 

Consent Agenda 

 



 

MARCH 

FINANCIAL 

REPORTS 



At a glance… Calendar
Current month Prior year YTD

General Fund Cash Balance 1,476,684$               715,647$            Number of Calls 114               
Taxes Receivable 620,710$                  517,984$            Number of Volunteers 45                 
Short‐term payables ‐$                                ‐$                         Number of Training Sessions 9                   

Number of Training Hours 1,020           
The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  See the graph, which shows the timing of cash receipts below.

Dashboard for March 2020
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At a glance… Calendar
Current month Prior year YTD

General Fund Cash Balance 1,426,178$               691,050$            Number of Calls 153               
Taxes Receivable 620,710$                  513,327$            Number of Volunteers 45                 
Short‐term payables ‐$                                ‐$                         Number of Training Sessions 9                   

Number of Training Hours 1,020           
The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  See the graph, which shows the timing of cash receipts below.

Dashboard for April 2020
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING 

SYNOPSIS 
 
DATE: MARCH 17, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board 
of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The audio 
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in 
accessing portions of the audio recording and is a good faith attempt to provide the public with another 
method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541 
S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Walt Zidack 
Justin Miller 
Nick Shrauger 
Jason Jarrett 
 

STAFF IN ATTENDANCE: 
Jason Revisky, Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 

Chelsea Pardo, Bozeman Green Build 
Alan Harper 
Andrew Couch 
Craig Gariepp 
Michael Buffington 
Cole Baker 
Nathan Leahy 

 
0:00:00 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

Chair Geddes called the meeting to order and reminded the public that the meeting 
was being recorded.  
 
Chair Geddes asked if there were any public comment on items not on the agenda.  
None requested.  
 

0:00:19 HYALITE CONSENT AGENDA  
Chair Geddes asked if there were any requests to remove items from the Consent 
Agenda. There were no such requests. He asked for motion to approve the Consent 
Agenda.  
 
Motion: Trustee Zidack made motion to approve consent agenda as presented. 
Second: Trustee Miller seconded the motion. 
Vote:  Unanimous approval 
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[See January 21, 2020 Board Packet for Consent Agenda items approved.] 
 

 REGULAR AGENDA 
0:00:34 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion and Decision –  Solar Panel Grant 
 
Chelsea Pardo from Bozeman Green Build presented information on the Solar Panel 
Grant project.  She first congratulated HRFD on receiving $41,000 in grant funding 
from Northwestern Energy.  The discussion tonight would focus on if the Hyalite 
Rural Fire District wants to accept the grant; and if accepted, what size of project 
HRFD would like to pursue.   
 
Ms. Pardo discussed there are three projects to consider and their costs to HRFD:  The 
small system (19.500 kW); the medium system (24.000 kW); and the large system 
(46.875 kW).   
 
Chair Geddes asked for board discussion.  Questions asked of Ms. Pardo.   
 
Trustee Shrauger looked at the power usage for the Sourdough station and the 
benefits of the three systems.  He also conducted a survey of 29 owner/taxpayers 
presenting the three systems.  The majority preferred the larger system. 
 
Motion:  Trustee Shrauger made a motion to accept the grant. 
Second:  Trustee Miller seconded the motion. 
Vote:  Unanimous approval. 
 
Chair Geddes asked for public comment.  Questions and statements made by the 
public. 
 
Chair Geddes asked for more board discussion.  More questions asked of Ms. Pardo. 
 
Motion:  Trustee Geddes made a motion to accept the grant and proceed with 
the small system. 
Second:  Trustee Zidack seconded the motion. 
Vote: Trustees Zidack, Geddes, Jarrett and Miller vote for; Trustee Shrauger opposed.  
Motion passes. 
 
To date the funding offer has not been accepted and no agreement has been entered 
into with NorthWestern Energy.  Discussion held about listing the project for 
competitive bids.  Trustee Shrauger will prepare a notice for bids on the project to be 
placed in the Bozeman Chronicle and on the website.   

 
0:36:47 Discussion –  May 5, 2020 Trustee Election 

 
Administrative Assistant Wyman reported only two candidates applied for the two 
open trustee positions.  No election will be necessary.  The letters of acclamation for 
Trustee Zidack and Trustee Geddes will be sent out later this week. 
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0:37:24 Discussion – Paying Off Bonds 
 
Trustee Zidack presented information regarding pre-payment of bond debt.  The 
bond is scheduled to be paid off 2028.  We currently have approximately 1.6 million 
left on the bond.  Discussion has been held about the amount of money allocated for 
apparatus replacement and monies that are unallocated.  Trustee Zidack provided 
three spreadsheets describing the Capital Reserve and Apparatus Replacement 
accounts.  He explained how much money is currently available as well as the 
deposits and needs for the upcoming fiscal years.  The charts also show replacement 
schedules and costs for apparatus and equipment at HRFD. 
 
The schedules show for the replacement model for fiscal year 2020 there is a deficit 
of ($324,383). 
 
The numbers look like there is a large amount of money for possible bond payoff.  
When looking at the replacement costs there is not a lot of money for bond payoff.  
Trustee Zidack and Chief Revisky will continue to work with the numbers.   
 
Discussion was held regarding the payoff of the bond.  Possible options are 
refinancing to lower the interest outlay; pre-payment of some of the bonds; or do 
nothing.  Given the economic state of events we may not have a good idea yet what 
may be the best option.  Trustee Zidack will continue to research the best options. 
 
Other projects that may be needed include expansion of the Rae Station.  Chief 
Revisky passed out charts of incidents per station for 2020 and the Rae station area 
has the largest incident number of the three stations.  
 
Chairman Geddes asks for board discussion.  None given. 
 
Chairman Geddes asks for public comment.  None given. 
 
Item will be placed on next board meeting agenda for discussion only.  Trustee Miller 
would like to hear from DA Davidson and their thoughts on handling the payoff of the 
bond. 
 
[See Attachment A for Preliminary Spreadsheets for Capital Reserve–Apparatus 
Replacement balance; Capital Items Replacement Costs and Intervals; Capital 
Replacement Schedule; and Incident Charts] 

1:02:46 
 
 
 
 
 
 
 
 
 

Discussion – Policy Review 
 
Administrative Assistant Wyman provided a policy inventory list.  One item is in 
process, the Document Control and Retention Policy.  A schedule for documents will 
be prepared using guidance from the Records Retention Schedules for Local 
Government, State and County.   
 
There are six policies awaiting board approval.  Chairman Geddes suggests the board 
address two at a time at upcoming board meetings.   
 
Chairman Geddes asks for more board discussion.  None given. 
 
Chairman Geddes asks for public comment.  None given. 
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[See Attachment B for the Policy Inventory List] 

1:05:26 Discussion – Website Maintenance 
 
Administrative Assistant Wyman discussed the changes made to the website with the 
help of Trustee Shrauger’s suggestions.   
 
Discussion held about having a live feed of calls.   
 
Chairman Geddes requests thoughts from the Chief and the Board on what we want 
from the Website. 
 
Staff will work to link the Facebook page to the website. 
 
Discussion held regarding hiring outside help to handle the website.  Pat Wilson could 
not get to the agenda packet within the 48 hours it should have been posted.  A need 
is apparent to put resources towards enhancing the website.   
 
Recruitment is another area where the website would provide a valuable resource.  
Public comment was given that the website is where they went to find out 
information about Hyalite. 
 
Motion: Trustee Jarrett moved to authorize the Fire Chief to spend up to $3,000 
to explore website development and design. 
Second:  Trustee Geddes seconded the motion. 
 
Trustee Shrauger discusses whether the board or staff should be responsible for the 
website.   
 
[See Attachment C for comments from Pat Wilson] 
 
Action Items:   

 Staff will work on putting bios for staff on the website.  The training area will 
also be added. 

1:23:38 Discussion - Fire Chief’s Evaluation 
 
Chief Revisky provided questions from past evaluations as well as additional 
questions.   
 
Board discussion held. 
 
After review of the questions, the board agrees to combine the added questions to the 
Chief’s Evaluation. 
 
Chairman Geddes asks for more board discussion.  None given. 
 
Chairman Geddes asks for public comment.  The questions to be given to the 
volunteers are read to the public. 
 
Action Items:  The survey questions will be sent out to the board and volunteers will 
be sent out for the Chief’s evaluation. 
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1:28:37 Fire Chief’s Report 

 
Chief Revisky provided information regarding the state of AMR within Gallatin 
County.  He provided history of AMR and their services in the valley.   AMR is 
currently with Bozeman Fire for transport services within the city limits.  This leaves 
the rest of the County without transport service.  HRFD has provided three city limit 
transport services within the last month because no ambulances were available.  
HRFD, Bozeman Fire, and AMR are the only transport services available for 911 calls.  
The district has approximately 200 transport calls each year 
 
Trustee Jarrett explains the dynamic between the AMR and the City of Bozeman. 
 
Public asks questions and makes comments. 
 
Chief Revisky explained the current status of HRFD’s ambulance (QRU-6).  The Hyalite 
district has approximately 200 transports per year handled by AMR and/or Bozeman 
Fire.  Should AMR or Bozeman Fire not be available our residents would have no 
options.  The future looks like HRFD will need to enter into the ambulance transport 
business.  
 
Discussion held about what that would look like for licensing, equipment, and 
training. 
 
Chief Revisky will bring a plan (operations, costs, billing, etc.) to the next board 
meeting to be able to perform ambulance transport individuals in the Hyalite district.  

1:48:06 
 

Trustees’ Activities 
 
Trustee Zidack presented a contract from Anderson Zuermuehlen to provide end of 
year financial statement service.  This contract will be less than what was paid for the 
previous fiscal year’s financial statements.  Trustees had no concerns with Treasurer 
Zidack signing the letter of understanding from AZ to provide HRFD end of fiscal year 
financial statements. 

 
1:50:27 Announcements 

 

 Sheryl Wyman is now a notary for the State of Montana. 
 Next board meeting scheduled for April 21, 2020. 

 
1:52:03 ADJOURNMENT 
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