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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING 

SYNOPSIS 
 
DATE: MARCH 17, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board 
of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The audio 
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in 
accessing portions of the audio recording and is a good faith attempt to provide the public with another 
method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541 
S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Walt Zidack 
Justin Miller 
Nick Shrauger 
Jason Jarrett 
 

STAFF IN ATTENDANCE: 
Jason Revisky, Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 

Chelsea Pardo, Bozeman Green Build 
Alan Harper 
Andrew Couch 
Craig Gariepp 
Michael Buffington 
Cole Baker 
Nathan Leahy 

 
0:00:00 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

Chair Geddes called the meeting to order and reminded the public that the meeting 
was being recorded.  
 
Chair Geddes asked if there were any public comment on items not on the agenda.  
None requested.  
 

0:00:19 HYALITE CONSENT AGENDA  
Chair Geddes asked if there were any requests to remove items from the Consent 
Agenda. There were no such requests. He asked for motion to approve the Consent 
Agenda.  
 
Motion: Trustee Zidack made motion to approve consent agenda as presented. 
Second: Trustee Miller seconded the motion. 
Vote:  Unanimous approval 
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[See January 21, 2020 Board Packet for Consent Agenda items approved.] 
 

 REGULAR AGENDA 
0:00:34 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion and Decision –  Solar Panel Grant 
 
Chelsea Pardo from Bozeman Green Build presented information on the Solar Panel 
Grant project.  She first congratulated HRFD on receiving $41,000 in grant funding 
from Northwestern Energy.  The discussion tonight would focus on if the Hyalite 
Rural Fire District wants to accept the grant; and if accepted, what size of project 
HRFD would like to pursue.   
 
Ms. Pardo discussed there are three projects to consider and their costs to HRFD:  The 
small system (19.500 kW); the medium system (24.000 kW); and the large system 
(46.875 kW).   
 
Chair Geddes asked for board discussion.  Questions asked of Ms. Pardo.   
 
Trustee Shrauger looked at the power usage for the Sourdough station and the 
benefits of the three systems.  He also conducted a survey of 29 owner/taxpayers 
presenting the three systems.  The majority preferred the larger system. 
 
Motion:  Trustee Shrauger made a motion to accept the grant. 
Second:  Trustee Miller seconded the motion. 
Vote:  Unanimous approval. 
 
Chair Geddes asked for public comment.  Questions and statements made by the 
public. 
 
Chair Geddes asked for more board discussion.  More questions asked of Ms. Pardo. 
 
Motion:  Trustee Geddes made a motion to accept the grant and proceed with 
the small system. 
Second:  Trustee Zidack seconded the motion. 
Vote: Trustees Zidack, Geddes, Jarrett and Miller vote for; Trustee Shrauger opposed.  
Motion passes. 
 
To date the funding offer has not been accepted and no agreement has been entered 
into with NorthWestern Energy.  Discussion held about listing the project for 
competitive bids.  Trustee Shrauger will prepare a notice for bids on the project to be 
placed in the Bozeman Chronicle and on the website.   

 
0:36:47 Discussion –  May 5, 2020 Trustee Election 

 
Administrative Assistant Wyman reported only two candidates applied for the two 
open trustee positions.  No election will be necessary.  The letters of acclamation for 
Trustee Zidack and Trustee Geddes will be sent out later this week. 
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0:37:24 Discussion – Paying Off Bonds 
 
Trustee Zidack presented information regarding pre-payment of bond debt.  The 
bond is scheduled to be paid off 2028.  We currently have approximately 1.6 million 
left on the bond.  Discussion has been held about the amount of money allocated for 
apparatus replacement and monies that are unallocated.  Trustee Zidack provided 
three spreadsheets describing the Capital Reserve and Apparatus Replacement 
accounts.  He explained how much money is currently available as well as the 
deposits and needs for the upcoming fiscal years.  The charts also show replacement 
schedules and costs for apparatus and equipment at HRFD. 
 
The schedules show for the replacement model for fiscal year 2020 there is a deficit 
of ($324,383). 
 
The numbers look like there is a large amount of money for possible bond payoff.  
When looking at the replacement costs there is not a lot of money for bond payoff.  
Trustee Zidack and Chief Revisky will continue to work with the numbers.   
 
Discussion was held regarding the payoff of the bond.  Possible options are 
refinancing to lower the interest outlay; pre-payment of some of the bonds; or do 
nothing.  Given the economic state of events we may not have a good idea yet what 
may be the best option.  Trustee Zidack will continue to research the best options. 
 
Other projects that may be needed include expansion of the Rae Station.  Chief 
Revisky passed out charts of incidents per station for 2020 and the Rae station area 
has the largest incident number of the three stations.  
 
Chairman Geddes asks for board discussion.  None given. 
 
Chairman Geddes asks for public comment.  None given. 
 
Item will be placed on next board meeting agenda for discussion only.  Trustee Miller 
would like to hear from DA Davidson and their thoughts on handling the payoff of the 
bond. 
 
[See Attachment A for Preliminary Spreadsheets for Capital Reserve–Apparatus 
Replacement balance; Capital Items Replacement Costs and Intervals; Capital 
Replacement Schedule; and Incident Charts] 

1:02:46 
 
 
 
 
 
 
 
 
 

Discussion – Policy Review 
 
Administrative Assistant Wyman provided a policy inventory list.  One item is in 
process, the Document Control and Retention Policy.  A schedule for documents will 
be prepared using guidance from the Records Retention Schedules for Local 
Government, State and County.   
 
There are six policies awaiting board approval.  Chairman Geddes suggests the board 
address two at a time at upcoming board meetings.   
 
Chairman Geddes asks for more board discussion.  None given. 
 
Chairman Geddes asks for public comment.  None given. 
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[See Attachment B for the Policy Inventory List] 

1:05:26 Discussion – Website Maintenance 
 
Administrative Assistant Wyman discussed the changes made to the website with the 
help of Trustee Shrauger’s suggestions.   
 
Discussion held about having a live feed of calls.   
 
Chairman Geddes requests thoughts from the Chief and the Board on what we want 
from the Website. 
 
Staff will work to link the Facebook page to the website. 
 
Discussion held regarding hiring outside help to handle the website.  Pat Wilson could 
not get to the agenda packet within the 48 hours it should have been posted.  A need 
is apparent to put resources towards enhancing the website.   
 
Recruitment is another area where the website would provide a valuable resource.  
Public comment was given that the website is where they went to find out 
information about Hyalite. 
 
Motion: Trustee Jarrett moved to authorize the Fire Chief to spend up to $3,000 
to explore website development and design. 
Second:  Trustee Geddes seconded the motion. 
 
Trustee Shrauger discusses whether the board or staff should be responsible for the 
website.   
 
[See Attachment C for comments from Pat Wilson] 
 
Action Items:   

 Staff will work on putting bios for staff on the website.  The training area will 
also be added. 

1:23:38 Discussion - Fire Chief’s Evaluation 
 
Chief Revisky provided questions from past evaluations as well as additional 
questions.   
 
Board discussion held. 
 
After review of the questions, the board agrees to combine the added questions to the 
Chief’s Evaluation. 
 
Chairman Geddes asks for more board discussion.  None given. 
 
Chairman Geddes asks for public comment.  The questions to be given to the 
volunteers are read to the public. 
 
Action Items:  The survey questions will be sent out to the board and volunteers will 
be sent out for the Chief’s evaluation. 
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1:28:37 Fire Chief’s Report 

 
Chief Revisky provided information regarding the state of AMR within Gallatin 
County.  He provided history of AMR and their services in the valley.   AMR is 
currently with Bozeman Fire for transport services within the city limits.  This leaves 
the rest of the County without transport service.  HRFD has provided three city limit 
transport services within the last month because no ambulances were available.  
HRFD, Bozeman Fire, and AMR are the only transport services available for 911 calls.  
The district has approximately 200 transport calls each year 
 
Trustee Jarrett explains the dynamic between the AMR and the City of Bozeman. 
 
Public asks questions and makes comments. 
 
Chief Revisky explained the current status of HRFD’s ambulance (QRU-6).  The Hyalite 
district has approximately 200 transports per year handled by AMR and/or Bozeman 
Fire.  Should AMR or Bozeman Fire not be available our residents would have no 
options.  The future looks like HRFD will need to enter into the ambulance transport 
business.  
 
Discussion held about what that would look like for licensing, equipment, and 
training. 
 
Chief Revisky will bring a plan (operations, costs, billing, etc.) to the next board 
meeting to be able to perform ambulance transport individuals in the Hyalite district.  

1:48:06 
 

Trustees’ Activities 
 
Trustee Zidack presented a contract from Anderson Zuermuehlen to provide end of 
year financial statement service.  This contract will be less than what was paid for the 
previous fiscal year’s financial statements.  Trustees had no concerns with Treasurer 
Zidack signing the letter of understanding from AZ to provide HRFD end of fiscal year 
financial statements. 

 
1:50:27 Announcements 

 

 Sheryl Wyman is now a notary for the State of Montana. 
 Next board meeting scheduled for April 21, 2020. 

 
1:52:03 ADJOURNMENT 

 

HRFD March 17, 2020 Synopsis Page 5 of 13



Attachment A

HRFD March 17, 2020 Synopsis Page 6 of 13



Attachment A

HRFD March 17, 2020 Synopsis Page 7 of 13



Attachment A

HRFD March 17, 2020 Synopsis Page 8 of 13



Attachment A

HRFD March 17, 2020 Synopsis Page 9 of 13



Attachment A

HRFD March 17, 2020 Synopsis Page 10 of 13



Attachment B
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