
October 20, 2020 Meeting Agenda 

This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 
 

HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

 
DATE: OCTOBER 20, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

If you are unable to attend the meeting in person, please join the 
meeting via telephone by calling: 
 
(800) 884-9450 
Conference Passcode:  655 453 
 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

 
HYALITE CONSENT AGENDA  

1. Approval of Financial Report 
2. Approval of Warrants 
3. Approval of September 15, 2020 Meeting Synopsis 
[Consent Agenda Attached] 
 

REGULAR AGENDA 
1. Discussion and Decision – Ambulance Transport 

2. Discussion – CARES Act Reimbursement 

Letter from Gallatin City-County Health Department Attached 

3. Discussion – Audit 2020 

Communication Letter from Tangero & Company Attached 

4. Discussion and Decision – Capital Replacement Fund Allocation for New Radios 

5. Fire Chief’s Report 

6. Trustees’ Activities 

7. Announcements 

 
ADJOURNMENT 



 

Consent Agenda 

 



At a glance… Calendar
Current month Prior year YTD

General Fund Cash Balance 1,010,112$               987,331$            Number of Calls 426               
Taxes Receivable 38,400$                     31,761$              Number of Volunteers 50                 
Short‐term payables ‐$                                ‐$                         Number of Training Sessions 62                 

Number of Training Hours 5,199           
The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  See the graph, which shows the timing of cash receipts below.
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(25.00%)



��������	
���������
��������	����������������������
�	����������� !� " "

��#�$%��!���������� !� " "���&����#�'#��"(&"" ���) 
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: SEPTEMBER 15, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board 
of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The audio 
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in 
accessing portions of the audio recording and is a good faith attempt to provide the public with another 
method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541 
S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Justin Miller 
Nick Shrauger 
Jason Jarrett 
 

STAFF IN ATTENDANCE: 
Jason Revisky, Fire Chief 
Brian Nickolay, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 

Pat Wilson 
Bob Ogren 
Steve White 
Larry Thomas 
Michael Buffington, Volunteer Firefighter 
 

 
0:00:03 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

Chair Geddes called the meeting to order and reminded the public that the meeting was 
being recorded.    
 
Chair Geddes asked for any public comment on non-agenda items.  None given. 
 
Chair Geddes reads a letter of Commendation to Assistant Chief Brian Nickolay for his work 
as Incident Commander of the Bridger Foothills Fire. 
 
[See Attachment A] 

0:02:16 HYALITE CONSENT AGENDA  
Chair Geddes asked if there were any requests to remove items from the Consent Agenda.  
 
Chair Geddes asks for any public comment on the Consent Agenda – None given. 
 
Motion: Trustee Miller made the motion to approve consent agenda as presented. Trustee 
Shrauger seconded the motion. 

HRFD August 18, 2020 Synopsis Page 1 of 12

https://leg.mt.gov/bills/mca/title_0020/chapter_0030/part_0020/section_0120/0020-0030-0020-0120.html
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Vote:  Jarrett-Aye; Shrauger-Aye; Miller-Aye; Geddes-Yes.  Unanimous approval. 
 
[See September 15, 2020 Board Packet for Consent Agenda items approved.] 

 REGULAR AGENDA 

0:03:02 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion and Decision – Reappropriation of SCBAs 
 
Chief Revisky provides background and requests the board give approval to solicit small 
fire departments in the State and give the old SCBAs to a fire department in need. 
 
Chair Geddes asks for board discussion. 
 
Trustee Shrauger asks what the estimated value of the gift might be.  Chief Revisky advises 
this is unknown as they are no longer meet current standards.  Trustee Jarrett points out 
that HRFD has been the recipient of equipment in the past.  Trustee Shrauger agrees and 
mentions the receipt of turnouts in the past.  Chair Geddes states he feels this is a good 
thing to do for emergency services community. 
 
Chair Geddes asks for public comment.  None given. 
 
Chair Geddes asks for more board discussion – None given. 
 
Motion:  Trustee Miller made a motion to find a small department in need to donate 
the gear. 
   
Second:  Trustee Jarrett seconded the motion. 
 
Chair Geddes asks for public comment on the motion.  None given. 
 
Vote:  Jarrett-Yes; Shrauger-Yes; Miller-Yes; Geddes-Yes-Unanimous approval. 

 
0:06:35 
 
 
 
 
 
 
 
 
 
 
0:20:09 
 
 
 
 
 
 
 
 

Discussion and Decision – Ambulance Transport 
 

Chair Geddes makes comments and suggests having two information sessions in October to 
present information and give the public a chance to ask questions.  He states we have 
received e-mails from a few members of the community with questions.  These e-mails will 
be attached to the minutes. 
 
Chief Revisky summarizes the committee report.  Citizen and Committee member Steve 
White presents a spreadsheet of projected costs and revenues for different amounts of calls 
through a year.  He makes comments on his thoughts on the proposal.  
 
Chair Geddes makes comments and asks for board discussion.  Chair Geddes asks about 
number of calls during a particular year.  Chief Revisky advises accurate numbers are not 
available.  Chief Revisky points out that the number of calls and numbers on the 
spreadsheet are conservative and pessimistic numbers.  Citizen Steve White states one of 
the main points is that the ambulance transport service would stand on its own without 
using funds from Hyalite Fire.   
 

HRFD August 18, 2020 Synopsis Page 2 of 12



 

Page 3 of 4 

 

 
 
 
 
 
 
 
 
 
0:30:36 
 
 
 
 
 
 
 
 
 
 
 
 
0:42:53 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0:51:04 

Trustees Shrauger asks about costs to the staff to track the calls.  Chief Revisky advises 
there would be minimal to no costs.  The hospital would provide the information for the 
billing company through a face sheet.   
 
Chair Geddes ask for more board discussion.  Trustee Shrauger states he feels the cost 
numbers are not realistic and not including items such as heat, lights, insurance, 
maintenance, for purposes of the transport.  Committee Member White and Chief Revisky 
goes over numbers and the costs that are already being paid and are not new costs. 
 
Trustee Jarrett states the board and community decided a long time ago that one of the 
services the district would provide would be emergency medical response.  The proposal is 
adding one more piece to that service – driving you to the hospital.   
  
More comments are made by Committee member White and Chair Geddes states there 
needs to be a clear distinction between new costs and costs that are already being incurred 
through HRFD’s operations.  Chief Revisky gives background on what costs are already in 
place with the response to medical calls. 
 
Trustee Shrauger makes more comments in regards to costs.  He also inquires as to who 
makes the transport calls.  Chief Revisky responds it ultimately lies with the patient on 
whether or not they transport.  Committee member White makes more comments on costs. 
 
Chair Geddes asks for public comment.  Community member Bob Ogren makes comments 
and asks questions.  Chief Revisky provides background on obtaining numbers and logistics 
from the hospital.   
 
Chair Geddes states it’s very important to make the difference between new costs and 
existing costs.  The ambulance is not a new piece of equipment additional to what we have.  
The ambulance has been scheduled for replacement through the capital replacement 
schedule.  Chair Geddes also states he believes it is our fundamental duty to the residents of 
the district are well served.  He is finding through the e-mails there is a misunderstanding 
that this is going to create an increase to the property taxes to the residents of the district, 
which it won’t and also a misperception that the board can raise taxes which the board 
can’t do.   
 
Committee member White makes more comments regarding the spreadsheet and a future 
guideline for budgeting.  Trustee Geddes asks Chief Revisky the question if we chose to go 
ahead with the proposal and then decide not to go forward with the transport what would 
change from today.  Chief Revisky answers.   
 
Chair Geddes wants to make sure the public understands we essentially are already 
providing these services.  EMTs are trained, we have the equipment and supplies.  These 
are not new expenditures, and are not an expansion of services.  The difference is actually 
taking the patient to the hospital. 
  
Chief Revisky gives more details on what additional tasks the EMTs will need to make in 
transporting a patient to the hospital.  He explains he still wants to remain in a partnership 
with AMR as in the past but that we would be transporting the lower acuity patients to the 
hospital.  Chief Revisky wants to re-emphasize the model is based on charging the 
taxpayers roughly a quarter of what they would be charged for a transport by the private 
ambulance company.  There would be a cost savings to the residents in the district for 
ambulance transport.   
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Trustees Jarrett and Shrauger makes comments and asks questions.  Chief Revisky answers.   
 
Chair Geddes asks for more board discussion – None given. 
 
Chair Geddes asks for public comment – None given. 
 
Discussion is held for timelines. 
 
Chair Geddes requests having one more subcommittee meeting (to be held September 30) 
and then having an open house for the community on October 6th to provide information 
and answer any questions.  Public comment will be welcome and encouraged. 
 
Chair Geddes proposes having a vote on the ambulance transport proposal at the next 
scheduled board meeting (October 20). 
 
[See Attachment B for Ambulance Transport Committee Progress Report, Including 
Spreadsheet; See Attachment C for e-mails received from community members]] 

1:13:29 Discussion - Fire Chief’s Report 
 
Chair Geddes asks for any board comments on the Chief’s report – none given. 
 
Chair Geddes asks for public comment on the Chief’s report – none given. 
 
Regarding the Pancake Breakfast - Chief Revisky advises he has met with the Health 
Department numerous times to make sure we are following proper protocols in light of the 
COVID-19 pandemic.  Although the format will be different the Health Department 
approved our plan.  No fire truck rides or bounce house will be available. 
 
Chair Geddes asks for board discussion on going forward with the Pancake Breakfast.  The 
board advises they are fine with going forward with the Pancake Breakfast. 
 

 [See Attachment D for Fire Chief’s Report] 
1:16:44 Trustees’ Activities 

       None 
 

1:16:48 Announcements 
 Special Meeting regarding the Ambulance Transport set for October 6, 2020 
 Next board meeting will be held October 20, 2020. 
 Pancake Breakfast October 3, 2020. 

 
1:17:15 ADJOURNMENT 
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Hyalite Rural Fire District 

Fire Chief’s Report 

September 2020 

Prepared by:  Fire Chief Jason Revisky 

 

1. The Hyalite Fire Department has responded to 364 calls in 2020 (as of 9/01/2020). 

2. Our current roster is at 43 members (effective 9/01/2020). 

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.  

4. We had re-instated staffing at the Cottonwood Fire Station but due to COVID-19 concerns 

staffing has again been suspended at the Cottonwood Fire Station.  

5. We still have 3 resident renters at the Rae house. 

6. We have experienced no firefighter injuries or significant mechanical breakdowns in the last 

month. 

7. The Fall Recruit Academy began September 9, 2020. 

8. Solar Project is set to start in mid-October. 

9. Station signage is progressing.  The lettering is being prepared and should be ready for 

installation soon. 

10. Pancake Breakfast is currently scheduled for October 3, 2020. 

 

 

Attachment D

HRFD August 18, 2020 Synopsis Page 12 of 12



 

Consent Agenda End 

 



 

Regular Agenda Item 1 
Letter from Gallatin  

City-County Health 

Department 





 

Regular Agenda Item 2 
Communication Letter from 

Tangero & Company 







 

Regular Agenda Item 5 
Fire Chief’s Report 



Hyalite Rural Fire District 

Fire Chief’s Report 

October 2020 

Prepared by:  Fire Chief Jason Revisky 

 

1. The Hyalite Fire Department has responded to 426 calls in 2020 (as of 10/01/2020). 

2. Our current roster is at 50 members (effective 10/01/2020). 

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.  

4. We had re-instated staffing at the Cottonwood Fire Station but due to COVID-19 concerns 

staffing has again been suspended at the Cottonwood Fire Station.  

5. We still have 3 resident renters at the Rae house. 

6. We have experienced no firefighter injuries or significant mechanical breakdowns in the last 

month. 

7. The Recruit Academy is going well and about half way completed.  

8. The Pancake Breakfast was a great success.  The volunteer firefighters received over $1,500 

in donations. 
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