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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: NOVEMBER 17, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board 
of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The audio 
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in 
accessing portions of the audio recording and is a good faith attempt to provide the public with another 
method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541 
S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Nick Shrauger 
Walt Zidack 
Jason Jarrett 
 

STAFF IN ATTENDANCE: 
Jason Revisky, Fire Chief 
Brian Nickolay, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 

Pat Wilson 
Steve White 
Tony Wastcoat-Via Phone 

 
0:00:01 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

 
Chair Geddes called the meeting to order and reminded the public that the meeting was 
being recorded.    
 
Chair Geddes asked for any public comment on non-agenda items.  Community member 
Steve White makes comments.  Chair Geddes asks for any more public comment on non-
agenda items.   

0:06:53 HYALITE CONSENT AGENDA  
Chair Geddes asked if there were any requests to remove items from the Consent Agenda.  
Trustee Shrauger asks about an expense and is explained by Chief Revisky.   
 
Chair Geddes asks for more board discussion comment on the Consent Agenda – None 
given. 
 
Motion: Trustee Zidack made the motion to approve consent agenda as presented. 
Trustee Jarrett seconded the motion. 
Vote:  Jarrett-Aye; Zidack-Aye; Shrauger-Aye; Geddes-Aye.  Unanimous approval. 
 
[See November 17, 2020 Board Packet for Consent Agenda items approved.] 
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 REGULAR AGENDA 

0:08:12 
 
 
 
 
 
 
 
 
 
 
 
 

Discussion and Decision – Audit 2020 Presentation 
 
Sydni Tangaro with Tangaro & Company is in the third and final year of their contract to 
perform the audit.  A decision will need to be made to renew the contract or have it go out 
to bid.   
 
Ms. Tangaro presented the FY20 audit results.  Required communication and findings 
include: 
 

 The responsibility is for management to provide the financial statements and their 
responsibility to audit and provide opinion on the financial statements. 

 They issued an unmodified clean opinion on the audit. 
 The annual financial statements were prepared by Anderson ZurMuehlen Company. 

Congratulations were offered on the smooth transition between accounting firms. 
 There were no new accounting standards adopted or required to be adopted. 
 A management letter comment was presented to help identify capital outlay in the 

budget. 
 

Ms. Tangaro advises there are significant accounting standard changes for leases and to be 
aware if we should participate in any leases.   
 
Chair Geddes called for Board discussion or questions.  Trustee Zidack addresses the 
management letter and ongoing discussions on capital expenditures and asks for 
recommendations on how to address those issues in the budget documentation.  Ms. 
Tangaro provides suggestions on how to list capital outlay on the budget.  She also suggests 
to possibly do an amended budget by going through the proper steps.  Chief Revisky asks 
for clarification of what the proper steps entail in amending a budget.  Ms. Tangaro gives 
guidance.  Discussion is held with Trustees Geddes, Zidack and Chief Revisky. 
 
Chair Geddes asked for more board discussion.  Trustee Jarrett thanks Trustee Zidack. 
 
Chair Geddes asked for public comment.  Steve White makes comments and suggests 
putting the audit findings letter on the website.   
 
Chair Geddes asks for more board discussion.  Trustee Zidack asks follow-up questions.  Ms. 
Tangaro will submit the management letter along with the district’s response and the audit. 
 
Motion:  Trustee Zidack made a motion to accept the Audit as presented.   
Second:  Trustee Jarrett seconded the motion. 
Vote:  Jarrett-Yes; Zidack-Yes; Shrauger-Yes; Geddes-Yes-Unanimous approval. 
 
[See Board Packet for the draft audit presented] 
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0:30:51 
 
 
 
 
 
 
 
 
 
0:41:33 
 
 
 
 
 
0:59:49 
 
 
 
1:08:36 
 
 
 
 
 
 
 
 
 

Discussion and Decision – Ambulance Transport Billing Presentation 
 
Leslie Graves from Pintler Billing Services provides information on her services.  They have 
specialized in EMS billing for the last ten years.  Their mission is to know how to get the 
most revenue for their clients but within the framework of compliance.   
 
Ms. Graves described the ambulance transport billing process.  She also gave information 
on the guidelines and standards they follow.  They also work with their clients on 
compliance and offer support to crews in completing the documentation. 
 
Chair Geddes asks for board discussion and questions.  Chair Geddes asks questions 
regarding billing policies.  Trustee Zidack asks about hardware and software needs.  
Trustee Shrauger asks questions regarding billing policies.  Chair Geddes asks about other 
departments and their experience.  Ms. Graves states that all of the agencies they have 
worked with has resulted in the ambulance supporting the fire department. 
 
Chief Revisky discusses billing rates and how to charge.  Ms. Graves goes over different 
rates and the challenges with rates.  Trustees Geddes, Zidack, Shrauger and Chief Revisky 
asks questions and make comments. 
 
Chair Geddes asks for public comment.  Steve White makes comments.  Chair Geddes asks 
Ms. Graves about her opinion and experience regarding delinquency and non-collectible 
accounts.  Discussion is held on the accounting structure.  Chief Revisky gives an example of 
the difference between what medical supplies are already being used versus what 
additional supplies would be needed or used during the transport of a patient.  Trustee 
Jarrett asks a question regarding a delinquency rate.   
 
Chair Geddes asks for more public comment.  None given.  Ms. Graves is thanked for her 
attendance and information. 
 
[See Attachment A for Overview of Billing Services Provided by Pintler Billing Services] 
[See Attachment B for Medicare Ground Ambulance Data Collection Instrument July 21, 2020; 
The link for the document is https://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/AmbulanceFeeSchedule/Downloads/Medicare-Ground-Ambulance-Data-Collection-
System-Instrument.pdf] 

1:20:02 
 
 
 
 
 
 
 
 
 
 
 
 
 
2:02:26 
 
 

Fire Chief’s Report 
 
Chief Revisky advises the board about the COVID situation at the station. The resident 
firefighters who have had to be quarantined due to exposure are staying at the Cottonwood 
station.  There have been no exposures through work but rather socially.  The volunteers 
are not allowed in the conference room and business office areas.  
 
Chief Revisky spoke to the collection of data for ambulance transport.  He is asking the 
board to provide him with guidelines on what to track for costs.  He gives a demonstration 
on a typical call.   Trustee Zidack makes comments.   Chair Geddes asks for board 
discussion.  Trustees Jarrett, Shrauger, Zidack makes comments.  Chief Revisky responds to 
the comments.  Further comments are made by Trustees Geddes, Shrauger, Zidack and 
Chief Revisky.  Chair Geddes suggests having a special session to work on these issues.   
 
Chair Geddes asks for public comment.  Steve White makes comments. Chair Geddes makes 
closing statements. 
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Chief Revisky advises the board he has been working with three ambulance companies and 
is close to having the ambulance specs.  He has submitted a grant request through CARES 
funds for two cots and two defibrillators.   The amount of grants totals $115,000 
 
[See Attachment C for Fire Chief’s Report; Attachment D Breakdown of Incidents]  

2:14:12 Trustees’ Activities 
       Trustee Zidack provides information regarding refinancing the bond.  The first call date 
on the bonds is January 1, 2021.  A letter will be signed requesting DA Davidson to pursue 
possible refinancing options with financial institutions and present the information to the 
board at a later date. 
 
Chair Geddes asks for any board or public comment.  None given.   
 

[See Attachment E for Engagement Letter and Bond Information] 
2:18:24 Announcements 

 Next board meeting will be held December 15, 2020. 
 A special work session will be scheduled to go over billing policies for the 

ambulance transport service. 
2:19:13 ADJOURNMENT 
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Hyalite Rural Fire District 

Fire Chief’s Report 

November 2020 

Prepared by:  Fire Chief Jason Revisky 

 

1. The Hyalite Fire Department has responded to 477 calls in 2020 (as of 11/01/2020). 

2. Our current roster is at 45 members (effective 11/01/2020). 

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.  

4. Staffing at the Cottonwood Fire Station is currently suspended due to COVID-19 concerns. 

5. We have 3 resident renters at the Rae house. 

6. We have experienced no firefighter injuries or significant mechanical breakdowns in the last 

month. 

7. Discussion regarding budget and tracking ambulance transport expenses. 

8. Discussion of appropriation of CARES reimbursement. 
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