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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES SPECIAL WORK SESSION-AMBULANCE TRANSPORT SERVICE 

 PUBLIC MEETING 
SYNOPSIS 

 
DATE: NOVEMBER 23, 2020      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD Board 
of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The audio 
recording is designated as the official record of a meeting. The written synopsis serves to assist the public in 
accessing portions of the audio recording and is a good faith attempt to provide the public with another 
method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 4541 
S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Justin Miller 
Nick Shrauger 
Walt Zidack 
Jason Jarrett 
 

STAFF IN ATTENDANCE: 
Jason Revisky, Fire Chief 
Brian Nickolay, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 

Pat Wilson 
Steve White 
Ben King 
Larry Thomas-Via Phone 

 
0:00:01 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT – 7:00 

 
Chair Geddes called the meeting to order and reminded the public that the meeting was 
being recorded.    
 
Chair Geddes asked for any public comment on non-agenda items.  None given.   

0:00:40 
 
 
 
 
 
 
 
 
 
 

POLICY DISCUSSION AND DECISIONS REGARDING BUDGET CREATION AND 
COST TRACKING FOR AMBULANCE SERVICE 
 
Chair Geddes turned over the discussion to Chief Revisky.  Chief Revisky provides his 
matrix of costs to track for the ambulance transport service.  Items include: 
 

 # of EMS calls 
 # of Transports 

o Transported by HRFD 
o Transported by AMR (Including Other Transports) 

 Resident Transports 
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0:08:50 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0:18:11 
 
 
 
 
 
0:21:06 
 
 
 
 
0:30:21 
 
 
 
 
 
 
 
0:46:45 
 
 
 
 
 

 Non-Resident Transports 
 Medical Supplies – For Any Transport 
 Mileage – 8.6 miles at 57.5 cents = $4.95 for a transport 
 Maintenance Costs 
 Stipends for Volunteers 
 Any other costs 

 
Questions asked by Trustees Jarrett, Zidack. 
 

 Billing 
o Receivables 
o Quarterly Reports 
o Rating 

 
Trustee Jarrett asks how the billing company costs are shown.  Chief Revisky explains how 
the cost for billing will be demonstrated based on what is collected.  They receive a 
percentage of what is collected and the true cost won’t be known for an approximate time 
period of six to twelve months. 
 
Chair Geddes asks for more comments from board members.  Trustee Zidack describes the 
partial budgeting approach and billing rates.  Chief Revisky responds the board will have 
the discretion to set billing rates and policies and suggests the billing company can counsel 
on billing and fee schedules.  Trustee Zidack asks about capital depreciation of the 
ambulance.  Chief Revisky states the original plan developed by Steve White accounts for 
capital replacement.  Chair Geddes makes comments on billing practices. 
 
 
Chair Geddes asks for more discussion.  Assistant Chief Nickolay describes how the 
ambulance supports the overall fire operation.   
 
Trustee Shrauger makes comments.  Chair Geddes asks for any further board discussion.  
None give at this time.  
 
Chair Geddes asks for any public comment.  Steve White makes comments.  Pat Wilson 
makes comments.  Suggests using a log book.  He asks questions regarding mileage and the 
ambulance.  Chair Geddes responds to comments.  Pat Wilson makes a clarification.  Chief 
Revisky gives comments.   
 
Trustee Zidack discusses capital replacement and the depreciation schedule. Steve White 
gives information on the capital replacement amounts.  Trustee Jarrett asks about the 
current QRU-6 and its status.  Chief Revisky responds.  Trustee Shrauger makes comments 
regarding mileage rates.  Chief Revisky responds.  Trustee Shrauger makes comments 
regarding the administrative costs.  Chair Geddes responds.  Trustee Zidack makes 
comments regarding the marginal costs of transport.  Chair Geddes asks for more board 
discussion.  Trustee Shrauger suggests adding administrative costs. 
 
Chair Geddes asks caller Thomas if he has any questions.  Mr. Thomas asks two questions.  
Chief Revisky responds.  
 
Chair Geddes asks for any further public comment.  None given.   
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0:49:47 
 
 
 
 

Chair Geddes asks for more board discussion.  Trustee Shrauger acknowledges there were 
letters to be added to the record.  He also asks if a contract has been signed with the billing 
company.  Chief Revisky advises no contract is in place.  Chair Geddes asks for more board 
discussion.  None given.   
 
Chair Geddes gives closing comments.   A contract decision will be a board agenda item for 
the December board meeting.  Trustee Zidack states that once we have information there 
will be a discussion on billing rates.  Trustee Shrauger inquires on when we may start the 
service.  Chief Revisky responds.  Trustee Shrauger requests the call report also shows 
transports.  Discussion is held regarding a spreadsheet for tracking costs and 
administrative time. 
 
[See Attachment A for Ambulance Transport Cost-Tracking Worksheet] 
[See Attachment B for E-mails Received for Meeting] 

0:59:01 ADJOURNMENT – 8:01 
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Attachment A
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Attachment B
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Attachment B
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Attachment B
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