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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: OCTOBER 19, 2021         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Pete Geddes 
Justin Miller  
Jason Jarrett 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Chris Dahlhauser, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 
 None 
 

0:00:06 
 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chair Geddes called the meeting to order and asked for any public comment on non-
agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chair Geddes asks if there are any requests to pull anything from the Consent 
Agendas.   None given. 
 
Motion: Chair Geddes asks for a motion to approve the consent agenda.  
Trustee Jarrett moves to approve the consent agenda. 
 
Trustee Miller seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Miller-Yes Geddes-Yes.  Unanimous approval. 
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[See September 21, 2021 Board Packet for Consent Agenda items Approved] 
 REGULAR AGENDA 

0:01:01 
 
 
 
 

Agenda Item 2 – Fire Chief’s Report 
 
Chief Nickolay discusses his Chief’s Report and goes through the items.  Calls have 
increased from last year.  Roster is up to 53 volunteers, higher than it’s been for a 
while.  Residences are full.  Eight volunteers at Sourdough; four at Cottonwood; and 
four at the Rae Station.  Day staffing is working really well.  The Academy is ongoing 
and going well. 
 
The acoustic company is coming to meeting to work on the acoustics.  The set up 
facing north is better for acoustics. 
 
The new ambulance should be ready next month and will be decaled.  The new 
command trucks are being finished with decals, lights, and radios.   
 
Data is being collected for the needs of a new fire station.  Surveys have gone out to 
past and present residents of the fire station.   
 
Chair Geddes asked for board questions.  Chair Geddes asks if training has begun.  
Chief Nickolay states training is currently ongoing since Assistant Chief Dahlhauser 
came on board.  There will be work to be done at the board level to make the final 
decision on the billing rate.  Staff will be meeting to see what will be needed at the 
administrative level and operational level, including training.  Chair Geddes 
discusses the need to keep working with Steve White’s spreadsheet and the work 
that was done with the committee.  Trustee Miller asks why decals for the 
ambulance. Chief Nickolay states it was cheaper.   
 
(See Attachment A – Fire Chief’s Report with attachments - Major Incidents Report; 
Types of Calls Report; NWE Statement) 

0:07:57 Trustee Activities 
 
Pursuant to the Governance Policy the Board is to monitor and discuss the Board’s 
own process and performance, including its relationship with appointed staff.  
Ensure the continuity of its governance capability through education and training. 
 
Discussion is held regarding processes the trustees need to take if there are any 
issues to discuss.   
 
Trustee Jarrett feels the policies and process works when there is good staff.    
Policies are reviewed every year.  Chief Nickolay states the board does a great job 
and is a mark above. 

0:10:24 Agenda Item 3 – Discussion – Capital Replacement Plan 
 
Chief Nickolay presents the capital replacement plan spreadsheets.  The changes 
were made to the initial spreadsheet by changing the title of the columns and 
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moving them around.  Trustee Zidack was interested in seeing different percentages 
on contributions.  The three sheets presented have a 2%, 4, 5, and 6% on the plan.  
There is a significant impact with the changes in the contribution.  Both the five and 
six increase puts the plan in the black.   
 
Chair Geddes asks what control we have as far as making sure we don’t get into the 
red.  Chief Nickolay feels we are going to need a balance increase in three to five 
years.  He feels the apparatus and equipment we have on hand we are where we 
need to be.  Chair Geddes goes through the chart regarding the years we are in the 
red or black.  Chief Nickolay states we will need to make decisions on what we 
replace.  The next couple of years requires the replacement of engines.  Discussion 
is held regarding the radio needs for the county and what needs to be replaced and 
supplemented.  
 
Discussion is held regarding timelines for ordering of apparatus and extending the 
life of the vehicle.  Chief Nickolay and Assistant Chief Dahlhauser went to the State 
Chief’s conference this past weekend and talked with the salesman from Hughes 
Fire and they are 17 months out from delivery of a product.   
 
Chair Geddes is interested in seeing what our free cash flow from operating costs 
would be available.  This will be placed on as an agenda item for next month’s 
meeting.  Chief Nickolay feels we are more in the range of a 5% contribution.  
Trustee Miller asks for FY22 what have we already committed to purchase.  Chief 
Nickolay states we will get the ambulance and C-6-2 has been purchased.  Chief 
Nickolay discusses other items in the plan and how their life will be extended.   
 
Discussion is held between the trustees.  Trustee Jarrett discusses being able to 
move items and the issues that can happen.  Further discussion held regarding the 
radios.  Grants will also be looked into.   
 
Chair Geddes requests an agenda item for discussion and decision to increase 
capital contribution from 2 to 5% for the annual budget.     
 
Chair Geddes asks for any further board discussion.  None given. 
 
(See Attachment B-Capital Improvement Plan- Charts with 2, 4, 5, and 6% Capital 
Contribution Rates) 

0:29:55 Bill Poindexter from Poindexter’s is present to discuss the work they’ve done 
regarding acoustics in the conference room.  He first gives his appreciation and 
thanks the group for all they do.  Because of that he will try to keep the costs done 
to try and give back.  He feels more acoustic panels may be needed.  He provides 
other suggestions for helping the sound.  Chair Geddes thanks him for his work and 
asks that he works further with the Chief. 

0:33:38 Announcements 
• Department Holiday Party is set for December 10th at the Beall Center. 
• Audit is being performed.  The board may hear from the auditors. 
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• We received a dividend for 2019 from Montana State Fund in the amount of 
$5,442 for our safety success; almost a third of the premium. 

• Night with Santa is scheduled for December 8th. 
• Next board meeting set for THURSDAY, NOVEMBER 18 at the Sourdough 

Station. 
0:36:45 ADJOURNMENT      
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Hyalite Rural Fire District 

Fire Chief’s Report 

October 2021 

Prepared by:  Fire Chief Brian Nickolay 

1. The Hyalite Fire Department has responded to 475 calls in 2021 (as of 10/01/2021).

o We were at 426 calls on October 1st 2020

o We were at 395 calls on October 1st 2019

o We were at 386 calls on October 1st 2018

2. Our current roster is at 53 members (effective 9/27/2021).

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.

o Sourdough resident firefighters continue to fill weekend shifts Friday 7pm – Monday 7am

4. We currently have 4 resident firefighters living at the Cottonwood Fire Station.

o Cottonwood resident firefighters continue to fill week day night shifts Monday – Thursday 7pm

– 7am.

o Jake Switzer moved to a renter position at the Rae house and Nate Leahy has moved into the

Cottonwood Station in the last month.

5. We now have 4 resident renters at the Rae house.

6. Non-resident firefighters continue to cover six hour shifts at the Sourdough Fire Station on Monday –

Friday 7am – 7pm. This staffing level is allowing us to keep a crew on duty at the fire station 24 hours a

day, 7 days a week.

7. We continue our regular training every Wednesday night and command training twice a month.

8. Open burning was re-opened on October 9th thanks to moisture we received from recent weather

events.

9. We assisted the Gallatin Gateway Fire District with a commercial structure fire on October 6th. We were

able to provide Gateway fire with one command, one engine and three water tenders.

10. Our fall firefighter recruit academy is well underway. We brought on 8 new volunteer firefighters for the

fall academy. We estimate the fall academy to finish in December.

11. We are continuing to work with an acoustics company to address the sound issues in the Sourdough

Station conference room. We hope to have a sound test done soon.

12. We have received the notification our new ambulance will be completed in November. Staff will be

traveling to Apgar Ambulance in Kalispell to inspect the vehicle once completed.

13. Our 2 new command trucks are coming along in their built process. Both trucks have been decaled by

SCS wraps. They will now go to Industrial Communications for radio and light package installation. We

estimate both trucks to be in service in November.

14. Staff is working on collecting data for needs of a new Rae Fire Station. We plan to have a report to

provide to the board of trustees in November.

15. We have experienced no firefighter injuries or significant mechanical breakdowns in the last month.

Attachment A

HRFD October 19, 2021 Regular Meeting Synopsis Page 5 of 12



MAJOR INCIDENT TYPE # INCIDENTS
Fires 5

Rescue & Emergency Medical Service 23

Hazardous Condition (No Fire) 1

Service Call 1

Good Intent Call 9

False Alarm & False Call 4

TOTAL 43

20.93%

9.3%

100%

% of TOTAL
11.63%

53.49%

2.33%

2.33%

Hyalite Fire Department
Bozeman, MT

This report was generated on 10/5/2021 12:45:35 PM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 09/01/2021 | End Date: 09/30/2021

 Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are not 

displayed if the count is zero. 

 emergencyreporting.com 

Doc Id: 553 

Page # 1 of 2 
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ANSWERS

Alpha

Bravo

Charlie

Delta

Echo

MVA

MVA with at least one patient transport by AMR

MVA with no transport

Refusal

Transported by AMR

7

11

1

6

USER-DEFINED FIELD: For EMS calls what was the outcome of the patients? 

1

4

# INCIDENTS

USER-DEFINED FIELD: For EMS calls was this an Alpha, Bravo, Charlie, Delta or Echo call type? 

4

2

6

3

Hyalite Fire Department
Bozeman, MT

This report was generated on 10/5/2021 12:55:32 PM

Incident Count per User-Defined Fields for Date Range
Start Date: 09/01/2021 | End Date: 09/30/2021

 Only User-Defined values selected in the CUSTOM field of an incident Included.  Only REVIEWED incidents included in 

count. 

 emergencyreporting.com 

Doc Id: 805 

Page # 1 of 2 
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