
This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 

HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

 
 
DATE: TUESDAY, AUGUST 16, 2022      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

 

HYALITE CONSENT AGENDA  
1. Approval of Financial Report-June and July, 2022 
2. Approval of Warrants-June and July, 2022 
3. Approval of June 28, 2022 Meeting Synopsis 
[Consent Agenda for June 28, 2022 Attached] 
 
 

REGULAR AGENDA 
1. Discussion and Decision – Final Budget 

2. Discussion and Decision – Request for Max Mills Resolution 

3. Discussion and Decision – Capital Reserve Distribution   

4. Fire Chief’s Report 

5. Trustees’ Activities 

6. Announcements 

a. Next Board Meeting –  
 

ADJOURNMENT 
 



 

CONSENT AGENDA 

 

JUNE FINANCIALS 

 



At a glance… Calendar
Current month* Prior year YTD

General Fund Cash Balance* 1,637,289$               1,914,428$         Number of Calls 295               
Taxes Receivable* 39,679$                     66,065$              Number of Volunteers 44                 
Accounts Payable 26,885$                     21,014$              Number of Training Sessions 88                 

Number of Training Hours 2,419           
NOTE:  The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  

Dashboard for June 2022

 $‐
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 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
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 $1,800,000

Budgetary Comparisons ‐ for year to 
date

FY To‐Date Actual

Annual Budget
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 $400,000
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Apparatus and Equipment 
Reserve

Current balance

Average annual expense

Current year contribution

$1,720,000 

$1,510,000 

$210,000 

$215,000 

$222,028 

$2,210,000 

$‐

$2,210,000 

$‐

Original Amount

Amount Outstanding

Payments Made to Date

Next Payment Due (7/1)

Amount in Reserve

Station Debt

Station debt ‐ 2021 GO Bonds Station debt ‐ 2013 GO Bonds
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Capital Replacement Schedule
$1,300,850 Starting Balance FYE 2021

Projected Capital Contribution Capital Replacement ‐ Projected Monies Spent
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This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.



Hyalite Rural Fire District
Transaction List by  Vendor

June 2022

  Monday, July 11, 2022 11:22 AM GMT-06:00   1/4

DATE TRANSACTION TYPE NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

Advanced Wastewater Specialists

06/16/2022 Bill 19102 Yes Hubdoc - 299943129 - INV19102 202100 Accounts Payable 1,645.00

Air Controls Bozeman

06/07/2022 Bill Payment (Check) 7804100 Yes 101000 Cash/Investments:General Fund -272.50

Amazon Capital Services

06/09/2022 Bill 1LHW-FYGV-6WDV Yes Hubdoc - 295420510 - INV1LHW-FYGV-6WDV 202100 Accounts Payable 211.44

06/23/2022 Bill Payment (Check) 7804132 Yes 101000 Cash/Investments:General Fund -211.44

Anderson ZurMuehlen

06/07/2022 Bill Payment (Check) 7804101 Yes 142167.700 101000 Cash/Investments:General Fund -5,950.00

06/30/2022 Bill 429322/142167.700 Yes Hubdoc - 299943137 - INV429322/142167.700 202100 Accounts Payable 1,890.00

Batteries Plus

06/07/2022 Bill Payment (Check) 7804102 Yes 101000 Cash/Investments:General Fund -145.00

Best Rate Diesel Repair Inc.

06/30/2022 Bill 6.30.22 Yes Hubdoc - 299943163 - INV6.30.22 202100 Accounts Payable 11,581.12

Big Sky Fire Equipment

06/07/2022 Bill Payment (Check) 7804103 Yes 101000 Cash/Investments:General Fund -1,955.15

06/29/2022 Bill 0502193 Yes Hubdoc - 299943139 - INV0502193 202100 Accounts Payable 213.48

Big Sky Publishing

06/07/2022 Bill Payment (Check) 7804104 Yes 101000 Cash/Investments:General Fund -22.00

06/30/2022 Bill 062227299 Yes Hubdoc - 299943148 - INV062227299 202100 Accounts Payable 22.00

BlueCross BlueShield of Montana

06/10/2022 Bill X6A680/6.10.22 Yes Hubdoc - 295420527 - INVX6A680/6.10.22 202100 Accounts Payable 2,809.09

06/23/2022 Bill Payment (Check) 7804130 Yes 101000 Cash/Investments:General Fund -2,809.09

Bound Tree Medical

06/07/2022 Bill Payment (Check) 7804105 Yes 101000 Cash/Investments:General Fund -444.47

Bozeman Arborcare

06/01/2022 Bill 86825 Yes Hubdoc - 290790608 - INV86825 202100 Accounts Payable 950.00

06/07/2022 Bill Payment (Check) 7804106 Yes 101000 Cash/Investments:General Fund -950.00

Bozeman Chronicle

06/19/2022 Bill BDC-1592084 Yes Hubdoc - 295420524 - INVBDC-1592084 202100 Accounts Payable 62.45

06/23/2022 Bill Payment (Check) 7804133 Yes 347411 101000 Cash/Investments:General Fund -62.45

Cenex Zip Trip

06/10/2022 Expenditure Yes gas for C-6-1 210570 Costco Citi Card - Nickolay 7029 48.45

Century Link

06/01/2022 Bill 406-602-4041/6.1.22 Yes Hubdoc - 295420511 - INV406-602-4041/6.1.22 202100 Accounts Payable 132.25

06/10/2022 Bill 406-587-4149/6.1.22 Yes Hubdoc - 295420513 - INV406-587-4149/6.1.22 202100 Accounts Payable 42.80

06/23/2022 Bill Payment (Check) 7804126 Yes 101000 Cash/Investments:General Fund -175.05

Charter Communications

06/09/2022 Bill 0672244060922 Yes Hubdoc - 295420531 - INV0672244060922 202100 Accounts Payable 273.22

06/23/2022 Bill Payment (Check) 7804127 Yes 8313200110672244 101000 Cash/Investments:General Fund -273.22

Citi Card

06/16/2022 Bill 3990/6.16.22 Yes Hubdoc - 295420558 - INV3990/6.16.22 202100 Accounts Payable 11,028.66

06/23/2022 Bill Payment (Check) 7804134 Yes 101000 Cash/Investments:General Fund -11,028.66

Connect Telephone and Computer Group

06/01/2022 Bill 116724 Yes Hubdoc - 290790613 - INV116724 202100 Accounts Payable 60.00

06/07/2022 Bill Payment (Check) 7804107 Yes 101000 Cash/Investments:General Fund -60.00

Costco Wholesale

06/15/2022 Expenditure Yes WOD food 210580 Costco Citi Card - Prato 2005 113.67



Hyalite Rural Fire District
Transaction List by  Vendor

June 2022

  Monday, July 11, 2022 11:22 AM GMT-06:00   2/4

DATE TRANSACTION TYPE NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

06/15/2022 Expenditure Yes OPS supplies 210580 Costco Citi Card - Prato 2005 323.82

Crumbl Cookie

06/22/2022 Credit Card Expenditure Yes 210595 Costco Citi Card - Wyman 9122 40.00

Custom Logo

06/28/2022 Bill 21122 Yes Hubdoc - 299943142 - INV21122 202100 Accounts Payable 1,076.30

Delta Dental

06/07/2022 Bill Payment (Check) 7804108 Yes 101000 Cash/Investments:General Fund -150.96

DirectTV

06/13/2022 Bill 029404001X220613 Yes Hubdoc - 295420514 - INV029404001X220613 202100 Accounts Payable 175.99

06/23/2022 Bill Payment (Check) 7804131 Yes 029404001 101000 Cash/Investments:General Fund -175.99

Duluth Trading Co

06/09/2022 Expenditure Yes pants 210580 Costco Citi Card - Prato 2005 156.45

ESO Solutions, Inc.

06/02/2022 Bill ESO-82126 Yes Hubdoc - 290790603 - INVESO-82126 202100 Accounts Payable 2,383.00

06/07/2022 Bill Payment (Check) 7804109 Yes 101000 Cash/Investments:General Fund -2,383.00

Farstad Oil

06/23/2022 Bill Payment (Check) 7804124 Yes 184000 101000 Cash/Investments:General Fund -5,549.49

Firehouse Subs

06/09/2022 Expenditure Yes recruits 210585 Costco Citi Card - Malone 5334 171.48

FURS

06/10/2022 Check Yes 101000 Cash/Investments:General Fund -7,733.71

General Distributing Co.

06/07/2022 Bill Payment (Check) 7804110 Yes 56625 101000 Cash/Investments:General Fund -88.66

06/30/2022 Bill 56625/6.30.22 Yes Hubdoc - 299943158 - INV56625/6.30.22 202100 Accounts Payable 183.98

Google

06/03/2022 Expenditure Yes GSuite 210570 Costco Citi Card - Nickolay 7029 119.99

Industrial Comm & Elec of Bozeman

06/02/2022 Bill 33395 Yes Hubdoc - 290790621 - INV33395 202100 Accounts Payable 124.50

06/07/2022 Bill Payment (Check) 7804111 Yes 101000 Cash/Investments:General Fund -124.50

Kelley Connect

06/16/2022 Bill IN1070016 Yes Hubdoc - 299943145 - INVIN1070016 202100 Accounts Payable 90.78

Kenyon Noble

06/08/2022 Bill 789918-000/6.8.22 Yes Hubdoc - 299943156 - INV789918-000/6.8.22 202100 Accounts Payable 56.28

Michael Buffington

06/23/2022 Bill Payment (Check) 7804129 Yes 101000 Cash/Investments:General Fund -78.21

06/30/2022 Bill 6.4.22 Yes Hubdoc - 295420517 - INV6.4.22 202100 Accounts Payable 78.21

Migi Mart

06/12/2022 Credit Card Expenditure Yes B6 210100 Conoco 74.28

Montana Dept. of Revenue

06/10/2022 Check Yes 6442692-002-WTH 101000 Cash/Investments:General Fund -1,501.00

Montana Firemen's Association

06/10/2022 Check 7804156 Yes 101000 Cash/Investments:General Fund -308.60

Montana Inflatables, LLC

06/07/2022 Bill Payment (Check) 7804112 Yes 101000 Cash/Investments:General Fund -559.00

06/29/2022 Bill 1317 Yes Hubdoc - 290790626 - INV1317 202100 Accounts Payable 559.00



Hyalite Rural Fire District
Transaction List by  Vendor

June 2022

  Monday, July 11, 2022 11:22 AM GMT-06:00   3/4

DATE TRANSACTION TYPE NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

Montana is Calling

06/08/2022 Expenditure Yes BBQ Signs 210580 Costco Citi Card - Prato 2005 70.00

Montana Occupational Health

06/07/2022 Bill Payment (Check) 7804113 Yes 101000 Cash/Investments:General Fund -200.00

06/23/2022 Bill Payment (Check) 7804122 Yes 101000 Cash/Investments:General Fund -511.00

06/23/2022 Bill 14724 Yes Hubdoc - 299943125 - INV14724 202100 Accounts Payable 100.00

Montana State University

06/07/2022 Bill Payment (Check) 7804114 Yes 101000 Cash/Investments:General Fund -95.00

Moosejaw

06/08/2022 Credit Card Expenditure Yes supplies 210590 Costco Citi Card - Dahlhauser 4822 975.23

NAPA Auto Parts

06/09/2022 Bill Payment (Check) 7804121 Yes 101000 Cash/Investments:General Fund -430.73

Northwestern Energy

06/09/2022 Bill 3252724-4/6.9.22 Yes Hubdoc - 295420506 - INV3252724-4/6.9.22 202100 Accounts Payable 140.81

06/09/2022 Bill 0180737-9/6.9.22 Yes Hubdoc - 295420521 - INV0180737-9/6.9.22 202100 Accounts Payable 202.77

06/10/2022 Bill 0180089-5/6.10.22 Yes Hubdoc - 295420516 - INV0180089-5/6.10.22 202100 Accounts Payable 89.90

06/13/2022 Bill 3091809-8/6.13.22 Yes Hubdoc - 295420522 - INV3091809-8/6.13.22 202100 Accounts Payable 1,032.85

06/16/2022 Bill 1196979-7/6.16.22 Yes Hubdoc - 295420518 - INV1196979-7/6.16.22 202100 Accounts Payable 485.51

06/23/2022 Bill Payment (Check) 7804128 Yes 101000 Cash/Investments:General Fund -1,951.84

Owenhouse-Ace Hardware

06/07/2022 Bill Payment (Check) 7804115 Yes 101000 Cash/Investments:General Fund -622.02

06/27/2022 Bill 191619/6.27.22 Yes Hubdoc - 299943162 - INV191619/6.27.22 202100 Accounts Payable 233.76

Papa Johns

06/08/2022 Expenditure Yes 210585 Costco Citi Card - Malone 5334 207.31

People Facts

06/01/2022 Bill 2022050849 Yes Hubdoc - 290790605 - INV2022050849 202100 Accounts Payable 16.67

06/07/2022 Bill Payment (Check) 7804116 Yes 101000 Cash/Investments:General Fund -16.67

PERS

06/10/2022 Check Yes 101000 Cash/Investments:General Fund -279.81

Positive Promotions

06/01/2022 Credit Card Expenditure Yes 210595 Costco Citi Card - Wyman 9122 667.68

Powersports

06/02/2022 Expenditure Yes Polaris side by side 210570 Costco Citi Card - Nickolay 7029 673.52

RAE Water

06/07/2022 Bill Payment (Check) 7804117 Yes 101000 Cash/Investments:General Fund -132.79

06/24/2022 Bill GH 5370-00/FIRE-00 Yes Hubdoc - 299943135 - INVGH 5370-00/FIRE-00 202100 Accounts Payable 132.79

RAM Mount

06/03/2022 Expenditure Yes Tablet mount 210580 Costco Citi Card - Prato 2005 62.01

Republic Services

06/07/2022 Bill Payment (Check) 7804118 Yes 101000 Cash/Investments:General Fund -308.56

06/30/2022 Bill 0886-001792881 Yes Hubdoc - 299943138 - INV0886-001792881 202100 Accounts Payable 135.92

06/30/2022 Bill 0886-001793831 Yes Hubdoc - 299943141 - INV0886-001793831 202100 Accounts Payable 181.23

Rescue Tech 1

06/01/2022 Credit Card Expenditure Yes Litter Attendant Sling 210590 Costco Citi Card - Dahlhauser 4822 1,237.17

Rosauers

06/10/2022 Expenditure Yes Cat Camp liquids 210580 Costco Citi Card - Prato 2005 19.56

06/10/2022 Expenditure Yes Station water 210580 Costco Citi Card - Prato 2005 19.95

Roundup Conoco
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June 2022

  Monday, July 11, 2022 11:22 AM GMT-06:00   4/4

DATE TRANSACTION TYPE NUM POSTING MEMO/DESCRIPTION ACCOUNT AMOUNT

06/10/2022 Credit Card Expenditure Yes B6 210100 Conoco 109.07

Smartsign

06/17/2022 Bill HHS-52180 Yes Hubdoc - 295420507 - INVHHS-52180 202100 Accounts Payable 68.46

06/23/2022 Bill Payment (Check) 7804125 Yes 101000 Cash/Investments:General Fund -68.46

Town and Country

06/01/2022 Expenditure Yes food 210580 Costco Citi Card - Prato 2005 77.76

06/22/2022 Bill 5863770/6.1.22 Yes Hubdoc - 295420536 - INV5863770/6.1.22 202100 Accounts Payable 475.91

06/23/2022 Bill Payment (Check) 7804123 Yes 101000 Cash/Investments:General Fund -475.91

Town Pump

06/03/2022 Credit Card Expenditure Yes C-6-4 210100 Conoco 47.63

06/05/2022 Credit Card Expenditure Yes C-6-2 210100 Conoco 83.25

06/06/2022 Credit Card Expenditure Yes C6-3 210100 Conoco 40.97

06/06/2022 Credit Card Expenditure Yes C-6-1 210100 Conoco 90.11

06/10/2022 Credit Card Expenditure Yes C6 210100 Conoco 125.98

06/10/2022 Credit Card Expenditure Yes E6 210100 Conoco 75.70

06/12/2022 Credit Card Expenditure Yes C6-3 210100 Conoco 29.69

06/12/2022 Credit Card Expenditure Yes B6 210100 Conoco 97.18

06/14/2022 Credit Card Expenditure Yes WT6-2 210100 Conoco 80.58

06/15/2022 Credit Card Expenditure Yes C6-3 210100 Conoco 31.56

06/15/2022 Credit Card Expenditure Yes A-6-1 210100 Conoco 20.56

06/17/2022 Credit Card Expenditure Yes C-6-4 210100 Conoco 30.19

06/17/2022 Credit Card Expenditure Yes A-6-1 210100 Conoco 32.30

06/18/2022 Credit Card Expenditure Yes C-6-4 210100 Conoco 43.66

06/18/2022 Credit Card Expenditure Yes E6 210100 Conoco 98.14

06/18/2022 Credit Card Expenditure Yes E6-3 210100 Conoco 115.34

06/18/2022 Credit Card Expenditure Yes C6-3 210100 Conoco 31.22

06/19/2022 Credit Card Expenditure Yes A-6-1 210100 Conoco 19.95

06/20/2022 Credit Card Expenditure Yes C-6-2 210100 Conoco 107.35

TW Enterprises, Inc.

06/24/2022 Bill 58324 Yes Hubdoc - 299943136 - INV58324 202100 Accounts Payable 1,048.80

United States Treasury

06/10/2022 Check Yes 81-2360037 101000 Cash/Investments:General Fund -3,881.72

Verizon

06/07/2022 Bill Payment (Check) 7804119 Yes 101000 Cash/Investments:General Fund -626.40

06/23/2022 Bill 9909565260 Yes Hubdoc - 299943171 - INV9909565260 202100 Accounts Payable 636.40

Wex Bank

06/23/2022 Bill 81764642 Yes Hubdoc - 299943169 - INV81764642 202100 Accounts Payable 1,716.78

Word Press

06/13/2022 Expenditure Yes Annual subscription 210570 Costco Citi Card - Nickolay 7029 99.00

Yellowstone Pavement Solutions

06/07/2022 Bill Payment (Check) 7804120 Yes 101000 Cash/Investments:General Fund -2,276.00
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DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT

100000 Cash/Investments

101000 General Fund

06/07/2022 Bill Payment (Check) 7804100 Air Controls Bozeman -272.50

06/07/2022 Bill Payment (Check) 7804101 Anderson ZurMuehlen 142167.700 -5,950.00

06/07/2022 Bill Payment (Check) 7804102 Batteries Plus -145.00

06/07/2022 Bill Payment (Check) 7804103 Big Sky Fire Equipment -1,955.15

06/07/2022 Bill Payment (Check) 7804104 Big Sky Publishing -22.00

06/07/2022 Bill Payment (Check) 7804105 Bound Tree Medical -444.47

06/07/2022 Bill Payment (Check) 7804106 Bozeman Arborcare -950.00

06/07/2022 Bill Payment (Check) 7804107 Connect Telephone and Computer Group -60.00

06/07/2022 Bill Payment (Check) 7804108 Delta Dental -150.96

06/07/2022 Bill Payment (Check) 7804109 ESO Solutions, Inc. -2,383.00

06/07/2022 Bill Payment (Check) 7804110 General Distributing Co. 56625 -88.66

06/07/2022 Bill Payment (Check) 7804111 Industrial Comm & Elec of Bozeman -124.50

06/07/2022 Bill Payment (Check) 7804112 Montana Inflatables, LLC -559.00

06/07/2022 Bill Payment (Check) 7804113 Montana Occupational Health -200.00

06/07/2022 Bill Payment (Check) 7804114 Montana State University -95.00

06/07/2022 Bill Payment (Check) 7804115 Owenhouse-Ace Hardware -622.02

06/07/2022 Bill Payment (Check) 7804116 People Facts -16.67

06/07/2022 Bill Payment (Check) 7804117 RAE Water -132.79

06/07/2022 Bill Payment (Check) 7804118 Republic Services -308.56

06/07/2022 Bill Payment (Check) 7804119 Verizon -626.40

06/07/2022 Bill Payment (Check) 7804120 Yellowstone Pavement Solutions -2,276.00

06/09/2022 Bill Payment (Check) 7804121 NAPA Auto Parts -430.73

06/10/2022 Check Montana Dept. of Revenue 6442692-002-WTH -1,501.00

MT - Withholding -1,501.00

06/10/2022 Check United States Treasury 81-2360037 -3,881.72

Federal Withholding -2,958.00

Medicare Company -461.86

Medicare Employee -461.86

06/10/2022 Check FURS -7,733.71

FURS-Employee -3,302.10

FURS-Employer -4,431.61

06/10/2022 Check 7804156 Montana Firemen's Association -308.60

Montana Firemen's Association -308.60

06/10/2022 Check PERS -279.81
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DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION CLR AMOUNT

PERS-Employee -131.81

PERS-Employer -148.00

06/23/2022 Bill Payment (Check) 7804122 Montana Occupational Health -511.00

06/23/2022 Bill Payment (Check) 7804123 Town and Country -475.91

06/23/2022 Bill Payment (Check) 7804124 Farstad Oil 184000 -5,549.49

06/23/2022 Bill Payment (Check) 7804125 Smartsign -68.46

06/23/2022 Bill Payment (Check) 7804126 Century Link -175.05

06/23/2022 Bill Payment (Check) 7804127 Charter Communications 8313200110672244 -273.22

06/23/2022 Bill Payment (Check) 7804128 Northwestern Energy -1,951.84

06/23/2022 Bill Payment (Check) 7804129 Michael Buffington -78.21

06/23/2022 Bill Payment (Check) 7804130 BlueCross BlueShield of Montana -2,809.09

06/23/2022 Bill Payment (Check) 7804131 DirectTV 029404001 -175.99

06/23/2022 Bill Payment (Check) 7804132 Amazon Capital Services -211.44

06/23/2022 Bill Payment (Check) 7804133 Bozeman Chronicle 347411 -62.45

06/23/2022 Bill Payment (Check) 7804134 Citi Card -11,028.66
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At a glance… Calendar
Current month* Prior year YTD

General Fund Cash Balance* 1,346,189$               1,533,081$         Number of Calls 287               
Taxes Receivable* 39,679$                     31,254$              Number of Volunteers 42                 
Accounts Payable 12,157$                     12,419$              Number of Training Sessions 77                 

Number of Training Hours 1,984           
NOTE:  The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  

Dashboard for July 2022

 $‐
 $200,000
 $400,000
 $600,000
 $800,000

 $1,000,000
 $1,200,000
 $1,400,000
 $1,600,000
 $1,800,000

Budgetary Comparisons ‐ for year to 
date

FY To‐Date Actual

Annual Budget

 $‐

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

Apparatus and Equipment 
Reserve

Current balance

Average annual expense

Current year contribution

$1,720,000 

$1,295,000 

$425,000 

$215,000 

$221,490 

$2,210,000 

$‐

$2,210,000 

$‐

Original Amount

Amount Outstanding

Payments Made to Date

Next Payment Due (7/1)

Amount in Reserve

Station Debt

Station debt ‐ 2021 GO Bonds Station debt ‐ 2013 GO Bonds

 $‐

 $500,000.00

 $1,000,000.00

 $1,500,000.00

 $2,000,000.00

 $2,500,000.00

 $3,000,000.00

 $3,500,000.00
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20
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20
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20
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20
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20
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20
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20
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20
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20
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46

20
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20
48

20
49

20
50

20
51

20
52

Capital Replacement Schedule
$1,300,850 Starting Balance FYE 2021

Projected Capital Contribution Capital Replacement ‐ Projected Monies Spent

 $‐

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

Capital 
Improvement 

Reserve

 $‐
 $20,000
 $40,000
 $60,000
 $80,000

 $100,000
 $120,000
 $140,000
 $160,000
 $180,000

Building 
Repair/ 

Replacement 
Reserve
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This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it. 
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES ANNUAL PUBLIC MEETING 

SYNOPSIS 
 
DATE: JUNE 28, 2022         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller  
Jason Jarrett  
Walt Zidack 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Chris Dahlhauser, Assistant Fire Chief 
Mac Malone, Training Captain 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 
 Collin Rose, Volunteer Firefighter 
  
 

0:00:02 
 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Vice-Chair Miller called the meeting to order and reminded the public the meeting is 
being recorded.  asked for any public comment on non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Vice-Chair Miller asks if there are any requests to pull anything from the Consent 
Agendas.   None given. 
 
Motion: Vice-Chair Miller asks for a motion to approve the consent agenda.  
Trustee Zidack so moved. 
 
Trustee Beideman seconded the motion.   
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Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes Miller-Yes; Unanimous approval. 
 
[See May 17, 2022 Board Packet for Consent Agenda items Approved] 

 REGULAR AGENDA 

0:00:38 
 
 
 
 
 

Agenda Item 1 – Swearing in of Firefighters 

Chief Nickolay announces the recruit academy and will be swearing in two volunteer 

firefighters.  A third volunteer has completed the academy but could not be present for 

the swearing-in.   

Introductions are made by the volunteer firefighters.  Kylie Venterosa and Ben Porter are 

sworn in by Chief Nickolay.  Comments are made by the trustees.  Chief Nickolay states 

the academy is 175 hours of training to reach this point.  Thanks are given to Training 

Captain Mac Malone. 

0:03:34 Agenda Item 2 – Discussion and Decision – Approval of Revised Board Policies 
 
Trustee Jarrett approved the drafts for the Invoice Processing Policy and the Travel 
Expense Policy. 
 
Motion: Vice-Chair Miller asks for a motion to approve both new policies.  
Trustee Jarrett so moved. 
 
Trustee Beideman seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes Miller-Yes; Unanimous approval. 
 
[See Attachment A–HRFD Bylaws; Attachment A1-Invoicing Processing Policy; 
Attachment A2-Travel Expense Policy] 

0:05:01 
 
 
 
 
 
 
 
 
 
 

Agenda Item 3 – Discussion and Decision – Approval of Contract with 
Sourcewell Cooperative (Pierce Manufacturing) 

 

Chief Nickolay discusses the contract with Pierce Manufacturing for the replacement of 

E-6-2 and E-6-3.  Approval was given at the last board meeting to use Sourcewell’s 

Purchasing Agreement so still in alignment with the competitive bidding and RFP 

process.  Chief Nickolay is looking for a motion to go ahead and sign the actual 

agreement to move the process forward.   The agreement states they are at a 24 month 

build process.  Our first payment will be due three months prior to completion.  This 

would be about March 2024 to make the first payment in the amount of $728,428.  June 

2024 when the trucks are finished, we will take the final payment when we pick up the 

trucks. 

 

Chief Nickolay goes over the cost savings he utilized.  By driving the trucks back, 

ourselves, we save $10,000.   

 

Vice Chair Miller asks for board discussion.  Trustee Zidack questions how Sourcewell 

makes their money.  Chief Nickolay will need to make approvals for specifications for 
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the trucks as well as the final inspection.  Chief Nickolay discusses the engines to be 

ordered and specifications. 

 

Vice Chair Miller asks for more board discussion.  Trustee Jarrett asks about the contract 

with Sourcewell.   

 

Motion: Trustee Zidack moves to approve the Pierce contract as presented.   
 
Trustee Jarrett seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes Miller-Yes-Yes; Unanimous approval. 
 
[See Attachment B – Pierce Manufacturing Contract]  

0:15:47 Agenda Item 4 – Discussion and Decision – Approval of FY 2023 DNRC 
Contracts 
 
Chief Nickolay discusses the local government firefighting source with DNRC.  There 
are three parts to the contract.  The general agreement now offers backfill when 
people go out on a wildfire.  The DNRC is now offering paying an employee that is 
covering the spots when people are gone.  The personnel billing rate form includes 
the four paid positions.  The rates include the benefits package.  The Option 3 form 
lists the apparatus that might be used in a deployment and their rates.   Chief 
Nickolay goes over the rates of the different apparatus that can be used.   
 
If a volunteer goes out on a deployment they are compensated through the State as 
an emergency hire.  Trustee Jarrett asks about the thought of a volunteer being paid 
through the State vs. our district.  Chief Nickolay feels it is better to keep them as 
emergency hires through the State.  One of the benefits is the volunteer would get 
paid sooner.  Trustee Jarrett feels it would be better for the volunteers to be 
employees of the district rather than through the State.   
 
Vice Chair Miller asks for more board discussion.  None given. 
 
Motion: Vice Chair Miller asks for a motion to approve the 2023 DNRC 
contract.  Trustee Jarrett so moves.  
 
Trustee Zidack seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes Miller-Yes, Unanimous approval. 
 
[See Attachment C – DNRC Contracts] 

0:25:12 Agenda Item 5 – Discussion and Decision – Purchase of a Hybrid Wildland Fire 
Engine with DNRC 
 
Chief Nickolay explains the proposal to go into an agreement with the DNRC to 
enter their hybrid fire engine program.  We would purchase the cabin chassis for 
the truck and the DNRC provides the back fire unit for the truck.  This allows us to 
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have an engine that would typically cost $150,000 to $200,000 and get it for 
roughly $70,000.   This would provide us another wildland fire truck and bolster 
our capabilities.  This would add a second truck to help fight wildland fires.  
 
Chief Nickolay describes the specifications of the truck.  He also gives details on the 
responsibilities of our district and DNRC regarding maintenance. 
 
Trustees asks questions of the Chief.  The current challenge is finding a chassis at 
this time.  Chief Nickolay is asking for pre-approval so that if a chassis is found he 
can move quickly to purchase the chassis.   
 
Vice Chair Miller asks for more board discussion.  Trustee Jarrett makes comments.  
Discussion is held regarding the Critical Mission Task Force.  Trustee Zidack asks 
how staffing is taken care of in the district.  Chief Nickolay discusses the experience 
the volunteers received last year going on deployments and bringing back that 
knowledge and experience back to the station. 
 
Discussion is held on what kind of chassis Chief Nickolay is looking to purchase 
 
Motion: Trustee Jarrett makes a motion to authorize the fire chief to spend 
not to exceed $80,000 to purchase a chassis for the purpose of this proposal. 
 
Trustee Zidack seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes Miller-Yes, Unanimous approval. 
 
[See Attachment D – Proposal for a New Hybrid Engine] 

0:49:19 Agenda Item 6 – Discussion and Decision – Review of Staff Salaries 
 
This is an item Chair Geddes asked to be looked at every year to review.  This is just 
information to show comparisons with the three local paid departments.  The 
figures are for Fiscal Year 2022, and the wages will be increasing for FY2023.  The 
wages are on the lower end but competitive.   
 
No decision needs to be made.  The salary amount has already been implemented in 
the budget. 
 
Vice Chair Miller asks for board discussion.  None given. 
 
[See Attachment E – Wage Comparison Chart] 

0:52:50 Agenda Item 7 - Fire Chief’s Report 
 
Chief Nickolay discusses his report.  Calls are down this year from last year but up 
from the previous couple of years.   
 
There have been changes in the residents due to the fact some have left for summer 
wildland fire jobs.  Others have filled those spots.   
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We had five Hyalite Firefighter’s participate in a S-215 wildland urban interface 
class June 4th and 5th. The class was taught by members of the Montana DNRC and 
Gallatin County leadership. 
 
We have three firefighters attending the Montana DNRC County Assist Team (CAT) 
camp training on June 10th - 12th. The training gives our firefighters experience in 
wildland fire and working with an incident management team. Chief Nickolay was 
one of the instructors of the CAT camp.  

Hyalite Fire leadership met with the US Forest Service on June 6th as part of our 
annual operating plan with the Forest Service. Discussions were held on 
expectations and job duties for responding to wildland fire on Forest Service land.  

Assistant Chief Dahlhauser is still working with Medicare/Medicaid on finalizing 
details for billing.  Assistant Chief Dahlhauser states the application is currently 
processing since the 18th of June.  
 
Trustee Zidack asks about item number 10 and the schedule for any controlled 
burning.  The Forest Service is still on a national stand down on any burning.  If any 
burning is done by the Forest Service we are invited to participate.   
 
[See Attachment F – Fire Chief’s Report with Attachments] 

1:02:47 Trustees’ Activities 
       None 

1:02:51 Announcements 
• Wildland BBQ scheduled for June 29, 2022 from 4-7 at the Cottonwood 

Station. 
• Next board meeting set for July 19, 2022 at Sourdough Station. 

 
1:04:19 ADJOURNMENT      
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Hyalite Fire District  

4541 S. 3rd Road  

Bozeman, MT 59715 

(406) 586 – 3770

Proposal for new purchase of DNRC hybrid type 5 wildland engine 

Purpose: 

The purpose for the purchase of a new DNRC hybrid wildland engine would be to expand the wildland 

firefighting capabilities of the Hyalite Fire Department. As the fire district continues to develop and increase in 

population, the need for proper wildland firefighting equipment is essential. The purchase of the new wildland 

engine would expand our current capabilities from our one county co-op type 6 engine to two apparatus. This 

number factors in the replacement of our two urban interface engines up for replacement.   

Proposal: 

Through the state of Montana DNRC equipment development program, we have the opportunity to purchase 

a new type 5 wildland fire engine. The new engine would carry 500 gallons of water and have pumping 

capabilities of 250 gallon per minute. Features of the new engine would include automatic transmission, four-

wheel drive, seating for five firefighters, pump and roll capabilities with a front-end mounted turret, 150’ hose 

reel and equipment storage.  

The reason the engine is referred to as a hybrid is because it is a cooperative project with the DNRC. The 

Hyalite Fire District would be responsible for the purchase of the engine cab and chassis. The DNRC will 

provide the wildland fire module for the back of the engine. The DNRC would maintain ownership of the 

wildland fire module and the fire district of the cab and chassis. The fire district would be responsible for the 

purchase of the front turret monitor as this is not supplied by the DNRC. The DNRC will provide the necessary 

plumbing for the front turret. The fire district would be responsible for the insurance of the engine  

The fire district would be responsible for the maintenance of the engine though assistance from the DNRC is 

available for the maintenance of the water tank, fire pump and plumbing. The DNRC would perform the 

annual maintenance on the fire equipment as well.   

The new engine usage would be up to the discretion of the fire district. We would be able to use the engine on 

any call type or response we see as needed. The DNRC does not limited the usage of the vehicle in anyway.  

Estimated cost: 

Cab/chassis  $60,000.00 

Emergency Lighting and Siren $3000.00  

Decals   $2000.00 

Front Bumper Turret   $4300.00___ 

Total:  $69,300.00 
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The fire district purchasing a similar type 5 engine on our own would cost an estimated $150,000 - $200,000. 

By utilizing the DNRC hybrid option we are saving roughly $80,000 - $130,000 to increase our wildland 

firefighting capabilities. The new engine would be eligible for payment if used during DNRC county assist 

events. The rate for a hybrid engine would be 67% of the hourly rate for a type 5 wildland engine. The hourly 

rate is $80.00 an hour, 67% would come out to $53.60 an hour.  

The new engine will open up opportunities for our firefighters to gain knowledge and experience by providing 

mutual aid through out the state of Montana for critical mission task force. The new engine will allow for more 

crew space in the cab incomparable to our county co-op engine which can only comfortably seat two. This will 

allow us to also deploy crews to other areas for mutual aid and keep a wildland fire apparatus in the fire 

district.  
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WAGE COMPARISONS 2022

Agency Big Sky Central Valley Bozeman Fire Dept. Hyalite-FY22 Projected Hyalite-FY23

Base Salaries

Fire Chief $153,787.00 $126,712 - $120,377 $122,736 - 134,875 $115,000.00 $120,000

Assistant Fire Chief $132,738.00 $106,283 - $100,969 $105,834 - $119,210 $82,230.00 $100,619

Battalion Chief $110,311.00 $98,278 - $107,998

Training Officer $87,000.00 $76,550 - $72,723 $68,000.00 $82,875

Maintenance $83,193.00 $78,291 $82,212

Variables Base Salary + Medic 

Cert + Longevity 

Pay

Medical Benefits Pay 100% of 

Premiums for 

Health, Dental, and 

Vision for 

Employee and 

Dependants.  

Premium is age 

based and # of 

dependants.

Health-$22,300 

No Dental

City pays $1,496 towards 

employee health 

insurance plan.

100% Health and 

Dental Included

100 % Health and Dental 

Included

Other Benefits Medical 

Reimbursement 

Acct

HRA:  $2,800 funded 

annually for employee 

w/dependants; $1,600 

funded for employee 

only

Chief Receives 15% 

towards housing or 457

Retirement/Other 457(b) Plan 457 Plan City pays 14.36% towards 

employees retirement

FURS Retirement 

at 14.36%

FURS Retirement at 

14.36%

FURS Retirement

AFLAC Plan 

(Accident, 

Disability, Cancer)
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Hyalite Rural Fire District

Fire Chief’s Report

June 2022
Prepared by:  Fire Chief Brian Nickolay

1. The Hyalite Fire Department has responded to 234 calls as of June 1st 2022.
o Call volume as of June 2021 - 271

o Call volume as of June 2020 - 198

o Call volume as of June 2019 - 210

2. Our current roster is at 44 members (effective 6/1/2022).

3. We currently have 8 resident firefighters living at the Sourdough Fire Station.

- Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am

- We had two firefighters leave the Sourdough resident program. Reid Hill took a
job as a seasonal wildland firefighter in Miles City. Reid will be returning to the
department in August. Kale Pickett will soon begin medical school and has
stepped down to a reserve captain role.

- Firefighters Briana Scherrer and John Pemberton took the two open positions.

4. We currently have 4 resident firefighters living at the Cottonwood Fire Station.

- Cottonwood resident firefighters continue to fill weekday night shifts Monday –
Thursday 7pm – 7am.

- Cottonwood resident Nate Leahy has left the Cottonwood residency program for
a seasonal wildland firefighter position. Nate will return to the department in
October.

- Firefighter Aaron Constantino took the open position.

5. We currently have 4 resident renters at the Rae house.

o Rae renters continue to be offered incentive in discounted rent for responding to 30%
of the call volume per month.

6. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday – Friday 7am – 7pm. This staffing level allows us to keep a crew
on duty at the fire station 24 hours a day, 7 days a week. With some of our firefighters
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on summer leave we will have a few weekly shifts that are open. Resident firefighters
have been great about filling in where needed.

7. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month.

8. We had five Hyalite Firefighter’s participate in a S-215 wildland urban interface class
June 4th and 5th. The class was taught by members of the Montana DNRC and Gallatin
County leadership.

9. We have three firefighters attending the Montana DNRC County Assist Team (CAT)
camp training on June 10th - 12th. The training gives our firefighters experience in
wildland fire and working with an incident management team. Chief Nickolay will be
attending as an instructor as a member of the CAT team.

10. Hyalite Fire leadership met with the US Forest Service on June 6th as part of our
annual operating plan with the Forest Service. Discussions were held on expectations
and job duties for responding to wildland fire on Forest Service land.

11. The spring firefighter recruit academy will finish up their training on June 11th. We
will then have three new firefighters ready to respond to calls.

12. Staff is continuing to work on our ambulance transport plan.

● We have Ambulance 6 and Ambulance 6-1 in service.
● Staff has been working to resolve some final issues with Medicare and Medicaid

to get billing up in place.
● Staff has met with our medical control doctor at Bozeman Health and finalized

our transport plan.
● Our firefighter/EMTs are trained for ambulance transport functions. Training will

be a continuous effort.
● All needed equipment has been purchased.
● Issues with EPCRs through Emergency Reporting have been resolved.
● We did patient transport in the month of April. See the attached report. We did

not collect for these transports due to our billing not being finalized. We will begin to
collect for transports going forward.

13. We have experienced no firefighter injuries in the last month.

14. Engine 6-3 was out of service for two days this month with a mechanical issue. The
issue with the pump primer has been fixed.

15. All Hyalite Fire apparatus are in service.
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Bozeman, MT
This report was generated on 6/22/2022 9:48:44 AM

Hyalite Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 2 5%

Rescue & Emergency Medical Service 24 60%

Hazardous Condition (No Fire) 5 12.5%

Service Call 2 5%

Good Intent Call 6 15%

False Alarm & False Call 1 2.5%

TOTAL 40 100%

Zone(s): All Zones | Start Date: 05/01/2022 | End Date: 05/31/2022

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
111 - Building fire 2 5%
321 - EMS call, excluding vehicle accident with injury 19 47.5%
322 - Motor vehicle accident with injuries 1 2.5%
323 - Motor vehicle/pedestrian accident (MV Ped) 1 2.5%
324 - Motor vehicle accident with no injuries. 3 7.5%
412 - Gas leak (natural gas or LPG) 4 10%
424 - Carbon monoxide incident 1 2.5%
554 - Assist invalid 2 5%
611 - Dispatched & cancelled en route 5 12.5%
651 - Smoke scare, odor of smoke 1 2.5%
745 - Alarm system activation, no fire - unintentional 1 2.5%

TOTAL INCIDENTS: 40 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 
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Bozeman, MT
This report was generated on 6/22/2022 9:56:26 AM

Hyalite Fire Department

Patient Transport and Refusal Counts per Incident Type for Date Range (NEMSIS 3 Incidents Only)
Incident Status(s): All Incident Statuses | Start Incident Type: 100 | End Incident Type: 911 | Start Date: 05/01/2022 | End Date: 05/31/2022

 INCIDENT TYPE INCIDENT COUNT PATIENT COUNT PATIENT TRANSPORTS PATIENT REFUSALS

321 - EMS call, excluding vehicle accident with injury

Total: 8 8 4 3

322 - Motor vehicle accident with injuries

Total: 1 1 0 0

324 - Motor vehicle accident with no injuries.

Total: 1 1 0 1

Totals for All Incidents Types: 10 10 4 4

Doc Id: 1737
emergencyreporting.com

INCIDENT COUNT = Total # of calls that include Patients, PATIENT COUNT = Total # of Patients for that grouping, PATIENT 
TRANSPORTS = Total # of Patients for that group who were transported by that department, PATIENT REFUSALS = Total # of Patients 
who refused care (whether or not they were transported). 
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August 16, 2022 

Board of Trustees for the Hyalite Rural Fire District 
Resolution No. 2022-02 

 
Resolution of the Board of Trustees to the Gallatin County Board of 

Commissioners Providing the Estimated Annual Fiscal Year 2023 Budget for 

the Hyalite Rural Fire District and Authorizing the Maximum Mill Levy and 

Additional Mills to Include Debt Service as Authorized by the Voters. 

 

This resolution was introduced and moved by   ______________________________, seconded by 

_____________________________. The Resolution was adopted by a vote of ____________. 

 

WHEREAS, pursuant to MCA 7-33-2105, the Hyalite Rural Fire District Board of Trustees have the 

authority to provide adequate and standard firefighting and emergency response apparatus, 

equipment, personnel, housing, and facilities, including real property, for the protection of the fire 

district; and 

WHEREAS, MCA 7-33-2105 requires the Board of Trustees to prepare annual budgets and request 

special levies for the budgets of Fire Districts; and 

WHEREAS, on August 16, 2022, the Hyalite Rural Fire District posted and published notice of the 

meeting and a copy of the agenda in which the budget for Fiscal Year 2023 was to be considered, 

and 

WHEREAS, on August 16, 2022 a meeting of the Board of Trustees of Hyalite Rural Fire District 

was held to consider the Estimated Fiscal Year 2023 budget, and  

WHEREAS, a quorum of the Board was present; and 

WHEREAS, the Board of Trustees allowed the public to comment on the Estimated Fiscal Year 

2023 budget in the form of written comment and oral testimony; and 

WHEREAS, the Board of Trustees seeks to receive the same amount of tax money in Fiscal Year 

2023 as in Fiscal Year 2022, plus the money on newly taxable property, inclusive of the inflationary 

adjustment authorized by state law, and the Fiscal Year 2023 revenue should be over and above all 

cash carryovers from Fiscal Year 2022; and 

WHEREAS, in determining whether to levy the full maximum mills, the Board of Trustees 

considered that there has been no significant decrease in calls for service during the last fiscal year, 

fire calls and mutual aid calls have increased and therefore an additional appreciation in the total 

number of calls is anticipated in Fiscal Year 2023; and  

WHEREAS, the Board of Trustees also considered the number of critical apparatus, equipment and 

structures owned by the District are in need of repair or replacement; and 
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August 16, 2022 

WHEREAS, the Board of Trustees has determined that the maximum number of mills allowed by 

state law is necessary to adequately fund the ongoing public health, safety and welfare duties and 

activities of the District in order to meet their statutory obligations; and 

WHEREAS, the Hyalite Fire District has assumed the debt from the Sourdough Fire District bond 

in the amount of two million, nine hundred thousand dollars ($2,900,000) requiring the payment of 

principal and interest in Fiscal Year 2023. 

NOW THEREFORE, IT IS HEREBY RESOLVED: 

1. The Estimated Fiscal Year 2023 budget has been established and is hereby presented as 

described in Exhibit “A”. 
2. The Board of Trustees request the Gallatin County Commission levy the maximum number 

of mills allowed by current state statute, based on updated certified taxable values from the 

State of Montana, Department of Revenue. 
3. The Gallatin County Commissioners include the cost of debt service of $221,490 as an 

additional tax as authorized by the voters. 
4. A copy of this Resolution and attached exhibits shall be forwarded to the Gallatin County 

Finance Director. 
5. If needed, the Finance Director is authorized to balance our preliminary budget calculations 

by either increasing or reducing our future year Capital reserve to meet expected revenue. 

Dated this 16th day of August, 2022. 

 

_______________________________  _________________________________ 

Eugene M. (Pete) Geddes, Chairman   Justin Miller, Vice-Chairman  

 

 

_______________________________  _________________________________ 

Ken Beideman, Secretary    Jason Jarrett, Trustee 

 

 

_________________________________ 

Walt Zidack, Treasurer      
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Hyalite Rural Fire District

Fire Chief’s Report

August 2022
Prepared by:  Fire Chief Brian Nickolay

1. The Hyalite Fire Department has responded to 349 calls as of August 1st 2022.
o Call volume as of July 2021 - 390

o Call volume as of July 2020 - 317

o Call volume as of July 2019 - 297

2. Our current roster is at 42 members (effective 8/1/2022).

3. We currently have 6 resident firefighters living at the Sourdough Fire Station.

- Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am

- We had two firefighters leave the Sourdough resident program in July. Mike
Hilbert had the opportunity to purchase a home in the Four Corners area. Mike is
still an active member of the fire department. Tyra Christopherson has taken a
nursing position in Salt Lake City, UT after graduating this spring from MSU.

- We currently have two open positions at the Sourdough Fire Station for
residency. We expect the positions to be filled when college students return in
August.

4. We currently have 4 resident firefighters living at the Cottonwood Fire Station.

- Cottonwood resident firefighters continue to fill weekday night shifts Monday –
Thursday 7pm – 7am.

5. We currently have 4 resident renters at the Rae house.

o Rae renters continue to be offered incentive in discounted rent for responding to 30%
of the call volume per month.

6. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday – Friday 7am – 7pm. This staffing level allows us to keep a crew
on duty at the fire station 24 hours a day, 7 days a week. With some of our firefighters
on summer leave we will have a few weekly shifts that are open. Resident firefighters
have been great about filling in where needed.



7. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month.

8. We had five Hyalite Firefighter’s participate in a MSU Fire Services Training School
Instructor C class July 20-22. The class was held at the Central Valley Fire District. The
class is part of our promotional process for Firefighters to promote to Lieutenants.

9. Fire Chief Nickolay deployed with the MT DNRC to the Black Mountain Fire outside
of Missoula. Chief Nickolay filled the role as a task force leader for the incident. The
deployment was July 20 - 24. Staffing for Hyalite was not affected.

10. Hyalite Firefighters participated in the Sweet Pea parade on August 6th.

11. We are in full recruitment mode for the fall firefighter academy. We held a
recruitment event in the Falcon Hollow subdivision at the end of July. We will be
recruiting at MSU’s Catapalooza in August. The fall recruit academy will begin in
September.

12. Our ambulance transport plan is complete.

● We have Ambulance 6 and Ambulance 6-1 in service.
● Staff has resolved final issues with Medicare and Medicaid to get billing in place.
● Staff has met with our medical control doctor at Bozeman Health and finalized

our transport plan.
● Our firefighter/EMTs are trained for ambulance transport functions. Training will

be a continuous effort.
● All needed equipment has been purchased.
● Issues with EPCRs through Emergency Reporting have been resolved.
● We have been actively transporting patients with our ambulances in the past

month. We should expect to see collections from these transports. A monthly detailed
report of transports will be included in further chiefs reports.

13. We have experienced no firefighter injuries in the last month.

14. Support 6 has some chassis motor issues currently. We still have Support 6 in
service. Colin is working on a fix with Best Rate Diesel Repair.

15. All Hyalite Fire apparatus are in service.



Bozeman, MT
This report was generated on 7/6/2022 1:08:21 PM

Hyalite Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 2 3.39%

Rescue & Emergency Medical Service 31 52.54%

Hazardous Condition (No Fire) 3 5.08%

Service Call 5 8.47%

Good Intent Call 11 18.64%

False Alarm & False Call 7 11.86%

TOTAL 59 100%

Zone(s): All Zones | Start Date: 06/01/2022 | End Date: 06/30/2022

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 2



Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
142 - Brush or brush-and-grass mixture fire 1 1.69%
151 - Outside rubbish, trash or waste fire 1 1.69%
311 - Medical assist, assist EMS crew 1 1.69%
321 - EMS call, excluding vehicle accident with injury 23 38.98%
322 - Motor vehicle accident with injuries 2 3.39%
324 - Motor vehicle accident with no injuries. 4 6.78%
341 - Search for person on land 1 1.69%
412 - Gas leak (natural gas or LPG) 3 5.08%
500 - Service Call, other 4 6.78%
554 - Assist invalid 1 1.69%
611 - Dispatched & cancelled en route 10 16.95%
671 - HazMat release investigation w/no HazMat 1 1.69%
733 - Smoke detector activation due to malfunction 2 3.39%
743 - Smoke detector activation, no fire - unintentional 1 1.69%
744 - Detector activation, no fire - unintentional 3 5.08%
745 - Alarm system activation, no fire - unintentional 1 1.69%

TOTAL INCIDENTS: 59 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 2



Bozeman, MT
This report was generated on 8/9/2022 12:00:55 PM

Hyalite Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 4 7.69%

Rescue & Emergency Medical Service 23 44.23%

Hazardous Condition (No Fire) 4 7.69%

Service Call 2 3.85%

Good Intent Call 13 25%

False Alarm & False Call 6 11.54%

TOTAL 52 100%

Zone(s): All Zones | Start Date: 07/01/2022 | End Date: 07/31/2022

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 2



Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
111 - Building fire 3 5.77%
171 - Cultivated grain or crop fire 1 1.92%
321 - EMS call, excluding vehicle accident with injury 21 40.38%
322 - Motor vehicle accident with injuries 1 1.92%
324 - Motor vehicle accident with no injuries. 1 1.92%
412 - Gas leak (natural gas or LPG) 4 7.69%
531 - Smoke or odor removal 1 1.92%
553 - Public service 1 1.92%
611 - Dispatched & cancelled en route 11 21.15%
631 - Authorized controlled burning 1 1.92%
671 - HazMat release investigation w/no HazMat 1 1.92%
700 - False alarm or false call, other 1 1.92%
735 - Alarm system sounded due to malfunction 1 1.92%
736 - CO detector activation due to malfunction 1 1.92%
743 - Smoke detector activation, no fire - unintentional 2 3.85%
745 - Alarm system activation, no fire - unintentional 1 1.92%

TOTAL INCIDENTS: 52 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 2



Bozeman, MT
This report was generated on 7/6/2022 1:09:52 PM

Hyalite Fire Department

Patient Transport and Refusal Counts per Incident Type for Date Range (NEMSIS 3 Incidents Only)
Incident Status(s): All Incident Statuses | Start Incident Type: 100 | End Incident Type: 911 | Start Date: 06/01/2022 | End Date: 06/30/2022

 INCIDENT TYPE INCIDENT COUNT PATIENT COUNT PATIENT TRANSPORTS PATIENT REFUSALS

321 - EMS call, excluding vehicle accident with injury

Total: 4 4 2 0

322 - Motor vehicle accident with injuries

Total: 1 1 0 1

Totals for All Incidents Types: 5 5 2 1

Doc Id: 1737
emergencyreporting.com

INCIDENT COUNT = Total # of calls that include Patients, PATIENT COUNT = Total # of Patients for that grouping, PATIENT 
TRANSPORTS = Total # of Patients for that group who were transported by that department, PATIENT REFUSALS = Total # of Patients 
who refused care (whether or not they were transported). 

Page # 1 of 1
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This report was generated on 8/9/2022 12:03:13 PM

Hyalite Fire Department

Patient Transport and Refusal Counts per Incident Type for Date Range (NEMSIS 3 Incidents Only)
Incident Status(s): All Incident Statuses | Start Incident Type: 100 | End Incident Type: 911 | Start Date: 07/01/2022 | End Date: 07/31/2022

 INCIDENT TYPE INCIDENT COUNT PATIENT COUNT PATIENT TRANSPORTS PATIENT REFUSALS

321 - EMS call, excluding vehicle accident with injury

Total: 10 10 4 1

322 - Motor vehicle accident with injuries

Total: 1 2 0 0

Totals for All Incidents Types: 11 12 4 1

Doc Id: 1737
emergencyreporting.com

INCIDENT COUNT = Total # of calls that include Patients, PATIENT COUNT = Total # of Patients for that grouping, PATIENT 
TRANSPORTS = Total # of Patients for that group who were transported by that department, PATIENT REFUSALS = Total # of Patients 
who refused care (whether or not they were transported). 

Page # 1 of 1
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