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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: APRIL 16, 2024         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller 
Pete Geddes 
Walt Zidack 
Jason Jarrett  
Ken Beideman 
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 
PUBLIC IN ATTENDANCE: 
 ThinkOne Representatives – Bill Hanson, Jay 
 Alex Phillips, Volunteer Firefighter 
 Colin Prato, Maintenance Captain 
 Mac Malone, Training Captain 
   
  

0:00:04 
 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 
 
Motion: Trustee Zidack moves to approve consent agenda as presented 
 
Trustee Geddes seconded the motion.   
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Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous 
approval. 
 
[See March 19, 2024 Board Packet for Consent Agenda items Approved] 
 

 REGULAR AGENDA 

0:00:42 
 
 
 
 
 
 

Agenda Item 1 – Signing of Contract with ThinkOne Architects 

Chief Nickolay discusses the contract to be entered into with the board and 
ThinkOne.  Trustee Geddes asks about the scope of work.  Bill from ThinkOne 
discusses  
 
Discussion is held between the board and ThinkOne representatives regarding a 
survey.   
 
Chairman Miller asks about the status of re-zoning the property.  Chief Nickolay has 
had discussions with the County and the steps that need to be taken.  One is a 
boundary re-alignment by filling out an application for the county.  Talking with the 
county planning department they don’t see a problem with re-zoning the property. 
 
ThinkOne representatives discusses the work they have done in the area.  They 
have done all of the fire stations in the valley except one.  Jay has worked with Big 
Fork on a project which is identical to what we are looking for to present to the 
public. 
 
Trustee Zidack asks if there is an advantage for ThinkOne to move into the next 
phase moving forward.  ThinkOne representatives discusses their role if they were 
to move past the concept phase into a building phase. 
 
Discussion is held regarding the 3-D model for presentation to the public.  
 
Motion: Trustee Zidack and Jarrett makes a motion to enter into a contract 
with ThinkOne not to exceed $30,000.  
 
Trustee Beideman seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Geddes-Yes; Miller-Yes. Unanimous 
approval. 
 
[See Attachments A and B – Contracts with ThinkOne] 

0:16:24 Agenda Item 7 – Moved for Discussion – Replacement of Rae Station – 
Standing Agenda Item 
 
Chief Nickolay states he can start working on the application for the county.  
Trustee Beideman asks about the boundaries and the process to make the 
properties into one.  Discussion is held regarding the zoning. 
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Chief Nickolay suggests creating a sub-committee to work with ThinkOne.  
Volunteer Firefighter Alex Phillips would like to participate on the committee to be 
a volunteer representative.   
 
Discussion is held between ThinkOne and the process of what is needed from us for 
the process and how they work with the committee.  There will be meetings with 
the committee as well as going before the whole board to demonstrate where they 
are at in the process.  Options can be presented to the board.  The effort to get from 
point A to point B would be approximately 90 days.  They should be able to start on 
the project around the end of May or June. 
 
A committee will be formed around the June time frame to start working with 
ThinkOne and to bring the information back to the board. 
Trustee Geddes makes comments regarding the importance of having Alex 
participating and having input from the volunteers.   
 
ThinkOne will put a schedule together to start working on the project. 

0:24:54 
 
 

Agenda Item 2 – Staff Salary Discussions 
 
Chief Nickolay presented wage comparisons between Central Valley and the 
Bozeman Fire Department and Hyalite Fire.  Going into the preliminary budget he is 
requesting a 10% increase to salaries across the board for paid staff.  The total 
increase to salaries would amount to $53,000 - $55,000 increase.  This does not 
take into account the increases in taxes, retirement, etc. 
 
Discussion is held among the trustees and chief.  Trustee Zidack, as treasurer, 
discusses the cost and taxpayer interest.   He acknowledges we are in an 
inflationary environment and a housing inflationary situation.  He feels we need to 
support our staff the best we can but it comes with trade-offs, i.e. the capital reserve 
funds.  Trustee Geddes asks about the property tax increases we might see.  We use 
5% increase in our budget calculations.  Trustee Geddes feels we should be on a 
glide path to stay competitive with surrounding agencies, especially for the captain 
positions.   There will also be a request for extra monies for command coverage 
compensation.   
 
Discussion is held between the trustees.  Chair Miller suggests looking at past years 
of the other departments to see what rate their salaries are going up from year to 
year.  Trustee Geddes brings up the service model we have is predominately 
volunteer which gives cost savings.  We are currently approximately $25,000 - 
$30,000 below other departments in the area.  Trustee Jarrett discusses we need to 
compare apples to apples which includes the benefit packages.   
 
Trustee Zidack doesn’t want to have to go to a mill levy because we can’t fund our 
apparatus replacement due to salaries.  Discussion is held regarding the staff and 
benefits of working at Hyalite.  Trustees discuss possible changes to benefit 
packages that might help.   
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Chair Miller asks how this looks for our budget.  Trustee Zidack states we can 
handle the increase in the budget but there will be trade-offs.  Discussion is held 
regarding what the staff would like to see in benefits.   
 
Trustee Zidack would like to see something done for budget purposes.  He suggests 
putting a placeholder in place at the 10% for budget purposes.  Then review 
historical data on pay, benefits, and what the projections would be as well as the 
trade-offs may look like. 
 
Motion: Trustee Zidack makes a motion to approve a 10% pay increase for 
paid staff at Hyalite Rural Fire District.  
 
Trustee Geddes seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Geddes-Yes; Miller-Yes. Unanimous 
approval. 

0:58:46 Agenda Item 3 – Command Coverage Compensation 
 
Chief Nickolay discusses the deficiencies in volunteer command staff.  Seven 
volunteer captains are needed to cover the week of nightly command.  We currently 
have four volunteer captains.  At this rate we have burnout on our volunteer 
captains.  He advises it will take time to get the volunteers the experience and 
training to build up the captain staff.  Given life events we have volunteers leaving 
making the coverage very thin.  He is asking for funds to cover mandatory overtime 
shifts of non-exempt employees for command coverage.  They would be on a 12-
hour shift one night a week. He feels this will get us to the point where we can re-
bolster the volunteer captain position.  The total amount needed for overtime to 
cover the non-exempt employees’ overtime for a 12-hour shift once a week for a 
year is $158,580.  $15,000 had already been budgeted for overtime so the 
additional amount needed would be $143,558. 
 
Discussion is held between the board and Chief Nickolay.  Trustee Jarrett asks about 
the frequency of night calls and if an on-call wage can be paid.  Chief Nickolay states 
the employee attorney states they can’t pay an on-call wage.  Discussion is held 
regarding possibly hiring one or two additional people.  Trustee Jarrett brings up 
the kind of service we can provide if we don’t have the staffing.  Chief Nickolay feels 
we just don’t have the experienced firefighters to make certain calls.  Trustee 
Geddes says it is a question for the taxpayers regarding what level of service they 
expect.   
 
Discussion is held regarding possible liability issues depending on the level of 
service.  Trustee Jarrett states there isn’t much given the service we can provide.  
More discussion is held regarding hiring additional captains.   
 
Chief Nickolay has tried to work with neighboring departments to trade help.  
Neither department wants to look into sharing coverage.   
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Trustee Zidack states we have our preliminary budget due but the final budget isn’t 
due until August so we have the capability to make modifications to the final 
budget.   
 
Discussion is held regarding service and the volunteer model, the resources we 
have to offer at this time and the priorities of the district.  Trustee Zidack suggests 
exploring what it would look like to hire night time coverage.   
 
Discussion is held regarding asking the taxpayers for a mill levy to cover additional 
staff for the service they would like to see.  The feeling is this wouldn’t jeopardize 
the request for a new station. 
 
Trustee Zidack feels some thought should be given to possibly changing the 
schedule, or adding another person into the mix and re-visiting the issue in May.  
Chair Miller asks how long before we may see the two captains coming back.   
 
Trustee Jarrett discusses the direction the board wants to give the Chief.  This could 
include prioritizing response over other areas, i.e. meetings, trainings, etc..  
Discussion is held with using the 12 hour shift  
 
Trustee Zidack breaks it down to three broad strokes:  1) reduce level of service 
with maintaining costs; 2) fill in with overtime model being discussed; and third, 
would be to look at how two more full time positions would fill the whole and 
maintain the level of service.  Trustee Jarrett adds another option to readjust what 
we are prioritizing for the hours of pay. 
 
Trustee Zidack suggests coming to the next meeting with these four ideas and try to 
see what could work.  From the budgetary aspect we can fund this request but it 
wouldn’t take to long and then we aren’t funding the capital reserve fund. 
 
Staff will be directed to bring back ideas on the three questions presented. 
 
Tabled until May Meeting  

1:49:23 Agenda Item 4 – Web Design Services Proposal 
 
The Chief would like to see an improvement to our web site.  He will bring a 
proposal to re-do the website by utilizing a marketing and web design company.  
We can utilize capital funds to start up website design.  The rough estimates he 
received was $10,000 - $15,000.   
 
Trustee Zidack suggest an RFP for the services.   
 
There is a number of people that go to the website.  Several of our new recruits 
state they found us through the  
 
Chief Nickolay will bring a proposal to the next meeting.   

1:52:47 Agenda Item 5 – Transfer of Unrestricted Money to Capital Accounts 
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Treasurer Zidack discusses the funds available in the cash fund.  We have two 
engines we will be paying for.  The capital fund for apparatus currently sits at 
$669,981 so we will need to transfer funds into the capital apparatus fund to pay 
for the engines.  We have approximately $2,183,869 in our cash fund and can 
transfer $1,000,000.  We did not transfer any monies last fiscal year.  We have to 
maintain $400,000 in our cash fund.   

Motion: Trustee Zidack makes a motion to approve the transfer of $1,000,000 
from the cash fund into the capital reserve fund for apparatus.  

Trustee Jarrett seconded the motion.   

Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes. Unanimous approval. 

1:55:03 Agenda Item 6 – New Command Vehicle Purchase 

This is the replacement of a command vehicle.  It is the one request over the rolling 
engines in the capital replacement plan.  The request is for $75,000.   

Motion: Trustee Zidack makes a motion to approve purchase of a new 
command vehicle not to exceed $75,000.  

Trustee Beideman seconded the motion.   

Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes. Unanimous approval. 
1:57:07 Agenda Item 8 – Fire Chief’s Report 

Trustee Jarrett moves to forego the Fire Chief’s Report for this meeting.  The report 
can be found in the packet.   

 [See Attachment C – Fire Chief’s Report] 

1:57:07 Trustees’ Activities 
• None

1:57:17 Announcements 
• Next Board Meeting will be held May 21, 2024 – Annual Meeting
• The preliminary budget will need to be finalized at the May meeting and

submitted at the end of May.

1:58:36 Adjournment 

HRFD April 16, 2024 Regular Meeting Synopsis Page 6 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 7 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 8 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 9 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 10 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 11 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 12 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 13 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 14 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 15 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 16 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 17 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 18 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 19 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 20 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 21 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 22 of 37



Exhibit A

HRFD April 16, 2024 Regular Meeting Synopsis Page 23 of 37



 

 

 

 

THINKONE ARCHITECTURE  
2024 Billing Rates 

Position     Rate/Hour 

Principal – Project Manager $190 

Staff Architect – Project Architect $160 

Design Support Staff – AIT  $120 

Support Staff – Administrative $85 

 

Master Agreement 
Exhibit “A” 
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Programming / Concept Design Fee Proposal 

Hyalite Fire District – Gooch Hill Sta�on – 1 | P a g e  

 

 

March 14, 2024 

 

Brian Nickolay, Fire Chief 

Hyalite Fire District 

4541 South Third Avenue 

Bozeman, Montana 59715 

 

 

Re: Architectural Programming / Concept Design Proposal 

 Future Fire Sta-on – Gooch Hill Property 

 

Brian, 

 

Thank you for your -me yesterday to discuss your future plans for a new Fire Sta-on at your Gooch Hill 

Road property.  Very helpful to be4er understand your needs and the big picture in regards to future 

growth. 

 

We understand the Hyalite Fire District Board is interested in pursuing a Programming and Concept 

Design study for a proposed new sta-on.  As we men-oned yesterday, we are currently providing this 

level of service for a couple of Fire Districts in the State of Montana and have a very good idea of the 

scope of effort you are reques-ng.  Below is a brief descrip-on of what we see as typical components of 

this service: 

 

1. Site Review and Flow Analysis - We will study the site for apparatus access, site flow, parking 

requirements, and general site development needs such as water service, sewer service, storm 

water, etc.  We will prepare a concept level site plan showing the general layout with main 

access paths, site circula-on, etc. 

2. Building Program Document – We will meet with your team to analyze space needs and prepare 

a working program document iden-fying area square footage, support space requirements, 

circula-on, etc.  This will provide expected square footage for each programmed space as well as 

general efficiency factors for structure, circula-on, etc.  This will be road map we will use to 

develop ini-al concept floor plan studies. 

3. Concept Level Floor Plan – Using the agreed to program document, we will develop concept 

floor plan studies for your team’s review.  This will be an itera-ve process that typically takes 2-4 

revisions to achieve an agreed to floor plan.  The agreed to plan will be refined to be a 

presenta-on document for your bond effort. 

4. Concept Level Building Eleva-ons – We will develop concept level Building Eleva-ons for your 

review and approval.  This will be based on the agreed to floor plan, and will provide general 

descrip-ons of exterior finish materials, window placement, entry design, etc. 

Exhibit B
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Programming / Concept Design Fee Proposal 

Hyalite Fire District – Gooch Hill Sta�on – 2 | P a g e  

5. Concept Design Renderings – We will prepare 2-4 exterior renderings of the concept design to 

support your community educa-on effort during the bond elec-on.  These will be computer 

generated images with some surrounding detail added to provide scale. 

6. Concept Level Cost Es-ma-ng – For use to support your bond elec-on we will prepare a Concept 

Level Master Cost Es-mate for the project based on our recent experience with local fire 

opera-ons facili-es.  We will work with you to determine -ming for your bond elec-on and add 

necessary escala-on factors to build in con-ngency costs for infla-on. 

 

Typically, we would recommend a site topographic survey and geotechnical inves-ga-on be prepared at 

this early planning stage.  Based on our discussions yesterday we understand a geotechnical report has 

been prepared for the site and would be made available to us.  We may s-ll recommend geDng a site 

topographic survey done to verify boundaries and site condi-ons. 

 

We also understand there has been some interest in prepara-on of a physical model of the concept 

design for use during bond educa-on mee-ngs.  We have included costs for this work below as an 

addi-onal service. 

 

Our costs to provide the above scope of work is as follows: 

 

• For work items 1-6 listed above:  $25,000 maximum fee (billed hourly not to exceed) 

• Site topographic survey:   Billed at direct cost (should be between $3,000 - $5,000)  

• Prepare a physical building model: $5,000 maximum cost (materials and labor – as needed) 

 

 

We certainly appreciate this opportunity to present this proposal for Programming / Concept Design 

services.  As you review this, please do not hesitate to give me a call with any ques-ons.   

 

 

Sincerely,  

 

 
 

William Hanson, President 

ThinkOne Architects 
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Hyalite Rural Fire District
Fire Chief’s Report

April 2024

Prepared by: Fire Chief Brian Nickolay

1. The Hyalite Fire District responded to a total of 70 incidents in March 2024. This brings our
calls for the year to date to 173.

● Total Calls March 2023 - 71
● Total Calls March 2022 - 40
● Total Calls March 2021 - 52
● Total Calls March 2020 - 40
● Total Calls March 2019 - 46

2. Our current roster is at 48 members (effective 4/1/2024).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 3 Career Captains
● 5 Volunteer Captains
● 2 Volunteer Reserve Captains
● 1 Volunteer Lieutenants
● 9 Volunteer Firefighters
● 12 Volunteers Apprentice Firefighters
● 8 Volunteer Recruit Firefighters
● 2 Volunteer Recruit Driver/Operators
● 3 Volunteer Reserve Firefighters
● 1 Volunteer Reserve Driver/Operator

3. We are continuing to work on our overnight command coverage shortages. We are at 5 of our
needed 7 volunteer captains. With one of our volunteer captains now on summer leave. We will
be asking the board to consider an overtime budget for non-exempt paid captains to help us
through the next fiscal year. Myself and Assistant Chief Dahlhauser are continuing to work extra
to provide coverage at night where we lack volunteer availability. We have been paying overtime
to our paid captains to provide overnight coverage if myself or Dahlhauser are unavailable.
Overtime pay has been kept within what we budgeted for the fiscal year.

4. We currently have 6 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -

○ Tyler Newell, Sophie Smith, Robert Bole, Allie Kuntz, Luke Maxwell, Riley Wilson

Exhibit C
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○ We lost Jack Pemberton for summer leave as he has taken a seasonal job with
the Four Mile Fire District in Colorado.

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am. With the reduced staffing of our Sourdough Resident Lieutenants, we
have had non-resident leadership (Martin Blake and Ted Yewer) step up to fill weekend
shifts.

5. We currently have 3 resident firefighters living at the Cottonwood Fire Station.
● Current Cottonwood Residents –

○ Brennan Lyle, Caitlin Fueg and Kate Brownell.
○ Kate Brownell is on light duty due to an injury unrelated to the fire department.

● Cottonwood resident firefighters continue to fill weekday night shifts Monday –
Thursday 7pm – 7am. Non-resident volunteers have stepped up to fill the open shifts
when needed.

6. We currently have 2 resident renters at the Rae house.
● Current Rae Renters -

○ Steve Kerbel and Zale Filce

7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday – Friday 7am – 7pm.

8. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month.

9. Our spring 2024 recruit firefighter academy is continuing. Captain Templeton is moving our
eight recruit firefighters along through their training. The academy is expected to be completed
around July 1st.

10. We had 12 of our firefighters attend the DNRC basic wildland fire class the weekend of April
6th and 7th. Captain Malone and myself assisted as instructors.

11. Assistant Chief Dahlhauser and Captain Malone provided patient triage and MCI training to
several volunteer fire departments in western Gallatin County on April 9th.

12. We assisted the Central Valley Fire District with a grass fire on March 18th.

13. We assisted the Central Valley Fire District with a commercial structure fire on March 20th.

14. The fire district has been heavily involved with an EMS study going on in Gallatin County.
The EMS Study is complete. I will give the board an overview report in May.

15. I am still on the Board of Directors with Montana State Fire Chiefs Association as a
combination section director.
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16. I am still on the Montana State Fire Chiefs Wildland Fire Committee.

17. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also
continue to chair the Gallatin County Fire Council communications committee.

18. Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin
County Fire Council.

19. I am still a Gallatin County Deputy Fire Warden as well as a Gallatin County Deputy
Emergency Managements Officer.

20. Our ambulance transport plan is complete and we are actively transporting patients to the
hospital. Income has begun to come in from Pintler Billing for our transports

21. We had no firefighter injuries in the Month of March.

22. Engine 6-3 is currently out of service as Captain Prato waits on parts.
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