
This notice is posted on the door of the Administrative Building of the Sourdough Fire Station, the 
Rae Fire Station, and the Cottonwood Fire Station, and is posted on the Hyalite website and/or 
Facebook Page at least 48 hours prior to the meeting. Notice of the meeting is published in the 
Bozeman Daily Chronicle at least 48 hours prior to the meeting. 

 
 

HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

 
DATE: NOVEMBER 19, 2024      TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, MT 
 

 
CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
Reminder to the public that meetings are being recorded. 

 

PUBLIC COMMENT ON MATTERS NOT INCLUDED IN THE AGENDA 

 
HYALITE CONSENT AGENDA  

1. Approval of Financial Report 
2. Approval of Warrants 
3. Approval of October 8, 2024 Meeting Synopsis 
 

REGULAR AGENDA 
1. Promotion Ceremony for Lieutenants 

2. Presentation of Letter of Commendation 

3. Discussion – SHSP Grant 

4. Discussion and Decision – Sales Agreement with Brindlee Mountain Fire Apparatus  

5. Discussion – Possible Partnership with the Fort Ellis Fire Service Area 

6. Discussion – Replacement of Rae Fire Station – Standing Agenda Item 

7. Volunteer Firefighters Association Report – Standing Agenda Item 

8. Fire Chief’s Report 

9. Trustees’ Activities 

10. Announcements 

 
ADJOURNMENT 
 



 

CONSENT AGENDA 

November 19, 2024 

Board Meeting 

 

 
  

 



At a glance… Calendar
Current month* Prior year YTD

General Fund Cash Balance* 1,131,760$               1,681,941$        Number of Calls 592              
Taxes Receivable* 17,483$                    16,840$              Number of Volunteers 386              
Accounts Payable 5,402$                       27,469$              Number of Training Sessions 468              

Number of Training Hours 9,502           
NOTE:  The inconsistent nature of our cash flows dictates that we maintain a minimum cash balance of 
$400,000.  

Dashboard for October 2024
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Budgetary Comparisons ‐ for year to 
date

Fiscal YTD Actual

Annual Budget
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Apparatus and Equipment 
Reserve

Current balance

Average annual expense

Current year contribution

$1,510,000 
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Original Amount

Amount Outstanding

Payments Made to Date

Next Payment Due (7/1)

Amount in Reserve

Station Debt

Station debt ‐ 2021 GO Bonds          (2013 Re‐Funding)
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Capital Replacement Schedule
$1,300,850 Starting Balance FYE 2021

 Projected Capital Contribution  Capital Replacement ‐ Projected Monies Spent
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FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.
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FS disclaimer: This financial statement has not been subjected to an audit, review or compilation engagement, and no assurance is provided on it.



��������	
���������
������������������������������ ! "# ! $�%��� $�&'()
���*�+��,-��.�/0/1

2334567�869:9��� ��;<;

=>=�(�?=@�( �@ABC= D�>���@ABC=" !E" �F�G=%H HI$ JK$ $ ""�!!�D" !E"F�!�?LMM�N��O�PQ����" !E"F�J�?%H%J�RSCGT JK !" JK !I J!!�!!�D" !E"F� �?%H% �RSCGT $$J" !E"F�F�?%H%F�R>(A�?%H% T JF"  K!"! I�!!�D" !E"F�"�?%H%"�R>(A�?%H%JT JIU JK $$ J"�!!�D" !E"F�$�?%H UUI" !E"F�H�?%H%$ JFH EK!$!  �!!�D" !E"F�I�?%H%H JHJ UKF$E  �!!�D" !E""�!�V�WWLX�Y@�Q�Q�Z��WW�X����" !E""� �@%H FH!" !E""�F�V%H JK HU  KJ$! $E�!!�D" !E""�"�&�L[��X��\ "$" !E"$�!��X��P" !E"$�J��%H R KI! T "K F" RH"�!!�DT" !E"$� ��%H%J II! JUK"! "�!!�D" !E"H��M]���N��" !E"H� ��̂ ��H%J "  J!K!!! "�!!�D" !E"H�F��̂ ��H% JK""$ J!K!!! J"�!!�D" !EH!�VW��Q���&XL_���� UJ" !EI!�?�WQ����L����Z" !EIJ�?�WQ����L����Z�%�LW�X��QLN� "HK IE JK$$ K"$ F�!!�D" !EI �?�WQ����L����Z�%�X���X���̀�N�� J$$K$"H"E!J!!�A�]��V�X�Q��"E!J!$� ! J��LN��a����N���?L��   !K!EFHHEJ!!�>�P�X�?P�X��� $!!SC=�>&Cb�=aSB�bCOCS@CSC=�bCOCS@C
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�QRSST�U��������N�����VWXPXWPSXSQ T�VV SXWSYWPWXZXWZSXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaWYWbWcbR�Z�IF�SXWSYWPWXZXWZSXSQ SXSWXX�C���U����L����V� SaY_WWWXPXSPSXSQ T�VV�L��̀ ����dH\��ef cRXgQaW K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZSaY_WWT�j�̀ ���H\�����V�WXPbWPSXSQ T�VV WXSQScSYY K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PabgWYQRYW�Z�IF�WXSQScSYY SXSWXX�C���U����L����V� SS_XXT�������L�V���WXPXWPSXSQ T�VV kUV��Z�G�]��̀ ����SXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXQYRX�Z�IF�kUV��Z�G�]��̀ ����SXSQ SXSWXX�C���U����L����V� bYc_aRWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXgQaR K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZbYc_aRT���������V�WXPXWPSXSQ T�VV G�]��̀ ����SXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXQYcS�Z�IF�G�]��̀ ����SXSQ SXSWXX�C���U����L����V� SXR_gaWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXgQaY K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZSXR_gaT������G�\�����WXPWXPSXSQ T�VV kUV��Z�G�]��̀ ����SXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXQYQc�Z�IF�kUV��Z�G�]��̀ ����SXSQ SXSWXX�C���U����L����V� gW_QRWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXgQcR K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZgW_QRTUll�V��m�V��m��n�WXPXRPSXSQ Do]�����U�� K�� SWXgRg�H������H����H����Z�N�V����gbbQ Qb_YgWXPXYPSXSQ Do]�����U�� K�� �������n SWXgRg�H������H����H����Z�N�V����gbbQ WYg_cQH���V���iU�nWXPWXPSXSQ T�VV G�]��̀ ����SXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXQYYY�Z�IF�G�]��̀ ����SXSQ SXSWXX�C���U����L����V� QcQ_XXWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXgQcY K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZQcQ_XXH������L�������WXPXcPSXSQ Do]�����U�� K�� Ga�CDB�T������ SWXgRg�H������H����H����Z�N�V����gbbQ bbb_XXH���U�����e�Z�L_J�T�o�SYaWp�L\����op�CqWXPXWPSXSQ T�VV bbbWRbWSWPWXZXWZSXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXgXWa�Z�IF�bbbWRbWSWPWXZXWZSXSQ SXSWXX�C���U����L����V� WQX_RgWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXggXS K�� WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZWQX_RgH���U�����e�Z�LJ�T�o�SYgap�L\����op�CqWXPWXPSXSQ T�VV bbbQcQcbYPWXZWXZSXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PabgWYQYXW�Z�IF�bbbQcQcbYPWXZWXZSXSQ SXSWXX�C���U����L����V� gb_gSH\������H�̀ Ù���������WXPXcPSXSQ T�VV WcSRQQYXWWXXcSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXgXXg�Z�IF�WcSRQQYXWWXXcSQ SXSWXX�C���U����L����V� Scb_SSWXPWaPSXSQ T�VV�L��̀ ����dH\��ef cRXggWW K�� RbWbSXXWWXacSSQQ WXWXXX�H��\PI�h���̀����̂O�����V�iU�� ZScb_SSH\�h���WXPXSPSXSQ Do]�����U�� K�� E����V�H���iU�V�miHC�H��l������ SWXgcX�H������H����H����Z�F��e�V���cXSY WQ_XbH\�����]\������]��WXPWXPSXSQ T�VV kUV��Z�G�]��̀ ����SXSQ K�� [U�����Z�\��]�̂PP�]]_\U����_��̀ P���Ù ���PaSaWXQYYS�Z�IF�kUV��Z� SXSWXX�C���U����L����V� WcS_WW
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�G�Q��R����STSUVTPVWPSTSU X�YY�L��R����ZH[��\] _̂T̀U_T K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eV̂SfVVH����H���VTPTSPSTSU X�YY�L��R����ZH[��\] _̂T̀UUg K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eWhÙUfSiVTPVWPSTSU X�YY iggTPVTeVWeSTSU K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWS__UT̀TW�e�IF�iggTPVTeVWeSTSU STSVTT�C���d����L����Y� VihSTSfŜVTPSSPSTSU X�YY�L��R����ZH[��\] _̂T̀ V̀U K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eVihSTSfŜHFL�G\�YY���F���[VTPTiPSTSU DkQ�����d�� K�� lcHC�H��m������ SVT̀ T̂�H������H����H����e�F��\�Y���T̂Sg îfWWH���������Y�Q[��������H�RQd����O��dQVTPTVPSTSU X�YY ViV̂T̂ K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWVgViVWg̀�e�IF�ViV̂T̂ STSVTT�C���d����L����Y� WTfTTVTPTSPSTSU X�YY�L��R����ZH[��\] _̂T̀UU_ K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eWTfTTB�����n�E�a���H�m�VTPTSPSTSU DkQ�����d�� K�� lcHC�H��m������ SVT̀ T̂�H������H����H����e�F��\�Y���T̂Sg f̂U_B�Y���B����YVTPTVPSTSU X�YY V̂ŜSèVSViP�VTeVeSU K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWT̀SUUiST�e�IF�V̂ŜSèVSViP�VTeVeSU STSVTT�C���d����L����Y� V__f̂TVTPTSPSTSU X�YY�L��R����ZH[��\] _̂T̀ÙU K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eV__f̂TB��\���VTPTUPSTSU DkQ�����d�� K�� E���d��� SVT̀_̀�H������H����H����e�N�Y����ìiU iVSfg̀B�������VTPTVPSTSU X�YY TSgUTUTTVoSUVTVi K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWSWVTUggV�e�IF�TSgUTUTTVoSUVTVi STSVTT�C���d����L����Y� V_̂fg_VTPVWPSTSU X�YY�L��R����ZH[��\] _̂T̀ T̀_ K�� TSgUTUTTV VTVTTT�H��[PI�a���R����bO�����Y�cd�� eV_̂fg_D����Q����VTPTSPSTSU DkQ�����d�� K�� E����Y�H���lcHC�H��m������ SVT̀ T̂�H������H����H����e�F��\�Y���T̂Sg UT̀f̂UDGJ�G�Yd�����h�I��fVTPSWPSTSU X�YY DGJeV̀S̀ii K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWìVgU_̂ �̂e�IF�DGJeV̀S̀ii STSVTT�C���d����L����Y� VhV̂ f̀iiDa���p����VTPVTPSTSU X�YY G�Q��R����STSU K�� jd�����e�[��Q�bPP�QQf[d����f��RP���dR���PWSWVTUĝi�e�IF�G�Q��R����STSU STSVTT�C���d����L����Y� ig̀fTTVTPVWPSTSU X�YY�L��R����ZH[��\] _̂T̀U__ K�� VTVTTT�H��[PI�a���R����bO�����Y�cd�� eig̀fTTDa����j�YQ��VTPTVPSTSU DkQ�����d�� K�� SVT̀g̀�H������H����H����e�l�R���gVSS VTWfTTc����LY�q�VTPVSPSTSU DkQ�����d�� K�� cd�Y�m���N�������c����H��a������ SVT̀ T̂�H������H����H����e�F��\�Y���T̂Sg V̂fWSc���[�d���Gd��VTPT_PSTSU DkQ�����d�� K�� �d��[�m���c����L��a������ SVT̀gT�H������H����H����e�B�[Y[�d����U_SS S̀f̀̀c��[��r�����[��Y�n�
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�QRPRSPTRTU V�WW QXYUYRX K�� Z[�����\�]��̂�_PP�̂^̀][����̀��aP���[a���PbTbQRUYcS�\�IF�QXYUYRX TRTQRR�C���[����L����W� Uc̀YRQRPQbPTRTU V�WW�L��a����dH]��ef ScRggRX K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \Uc̀YRi���j��Ĉ Ŵ�����QRPRYPTRTU Dk̂�����[�� K�� TQRgcR�H������H����H����\�L�����bRSX QlRXg̀TUiMEGQRPQRPTRTU H]��e DEIH K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \QQlXSg̀YQO��mW�QRPRQPTRTU Dk̂�����[�� K�� O��mW��n��e�̂��� TQRgSR�H������H����H����\�F��e�W���SRTY TXS̀bROECIFODEQRPRQPTRTU Dk̂�����[�� K�� DNG�LLD�G�o����Dp[�̂a��� TQRgYR�H������H����H����\�B�]W]�[����UcTT UTX̀RSO�����N��e�����q��H���QRPRTPTRTU V�WW�L��a����dH]��ef ScRgUUb K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \Sg̀RRZ���q������G����H�h���QRPQUPTRTU Dk̂�����[�� K�� TQRgcR�H������H����H����\�L�����bRSX SXg̀RRZ��a���i����Dp[�̂a���QRPRTPTRTU V�WW�L��a����dH]��ef ScRgUgT K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \Xb̀cSZ�W����O�����QRPQTPTRTU Dk̂�����[�� K�� N�������i����H��h������ TQRgSR�H������H����H����\�F��e�W���SRTY gbỲbRQRPQTPTRTU Dk̂�����[�� K�� N�������i����H��h������ TQRgSR�H������H����H����\�F��e�W���SRTY gbỲbRQRPQTPTRTU Dk̂�����[�� K�� N�������i����H��h������ TQRgSR�H������H����H����\�F��e�W���SRTY gbỲbRI���n]�W��QRPQgPTRTU V�WW r[W��\�G�̂��a����TRTU K�� Z[�����\�]��̂�_PP�̂^̀][����̀��aP���[a���PbTbQRUYbg�\�IF�r[W��\�G�̂��a����TRTU TRTQRR�C���[����L����W� bỲYbQRPQbPTRTU V�WW�L��a����dH]��ef ScRgUcY K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \bỲYbIIC���o���m�G��h����l�I��̀QRPRTPTRTU V�WW�L��a����dH]��ef ScRgUgg K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \QlURÙRRr��e��������QRPQRPTRTU V�WW G�̂��a����TRTU K�� Z[�����\�]��̂�_PP�̂^̀][����̀��aP���[a���PbTbQRUYgY�\�IF�G�̂��a����TRTU TRTQRR�C���[����L����W� XYg̀RRQRPQbPTRTU V�WW�L��a����dH]��ef ScRgUcQ K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \XYg̀RRr������N�e�j�QRPRUPTRTU Dk̂�����[�� K�� E���[��� TQRgcg�H������H����H����\�N�W����gXXU QYỲXQr�]�����i���������QRPRQPTRTU V�WW r[W��\�G�̂��a����TRTU K�� Z[�����\�]��̂�_PP�̂^̀][����̀��aP���[a���PbTbQRUYbc�\�IF�r[W��\�G�̂��a����TRTU TRTQRR�C���[����L����W� XRg̀SXQRPQbPTRTU V�WW�L��a����dH]��ef ScRgUSR K�� QRQRRR�H��]PI�h���a����_O�����W�i[�� \XRg̀SXs����JjV����QRPQRPTRTU V�WW G�̂��a����TRTU K�� Z[�����\�]��̂�_PP�̂^̀][����̀��aP���[a���PbTbQRUYcQ�\�IF�G�̂��a����TRTU TRTQRR�C���[����L����W� bgg̀bR
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�QRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R_ÙR K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eS__fSRg�Xh�IXhW�X����H�fQRPRTPTRTU V�WW�L��X����YHZ��[\ ]̂R_UU_ K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eQ̀fTSg����V��i��WWQRPQRPTRTU V�WW G�h��X����TRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSTSQRÙ]R�e�IF�G�h��X����TRTU TRTQRR�C���d����L����W� T̂UfURQRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R_ÛT K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eT̂UfURg������F��W�QRPRTPTRTU V�WW�L��X����YHZ��[\ ]̂R_U_S K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eQ̂]f̀]QRPT_PTRTU V�WW ]̂`̀Q̂PQReT_eTRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSk_Q̀Û`̂�e�IF�]̂`̀Q̂PQReT_eTRTU TRTQRR�C���d����L����W� kUQfTR�Cl�L��[��mQRPRTPTRTU Dnh�����d�� K�� ocHC�H��p������ TQR_]R�H������H����H����e�F��[�W���]RT̀ SRfRRN�W��WX�N�W���fQRPTkPTRTU V�WW QReTkeTRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSk_Q̀Û Q̂�e�IF�QReTkeTRTU TRTQRR�C���d����L����W� TSRfTkNIHjCD��jI�VDE�QRPQRPTRTU V�WW qdW��e�G�h��X����TRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSTSQRÙ^̂�e�IF�qdW��e�G�h��X����TRTU TRTQRR�C���d����L����W� QURfSUQRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R_Ûk K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eQURfSUN�������HWd��E����a�QRPR̂PTRTU Dnh�����d�� K�� c����HZ��p�H��p������ TQR_̀R�H������H����H����e�B�ZWZ�d����ÛTT QSRfUUN�������B�h�f��p�E�a��d�QRPQRPTRTU HZ��[ cIV K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eTrk]]fRRN�������c���X��s��C����������QRPQRPTRTU HZ��[ ]̂R_USU K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� e__Tf̂RN�������J��dh������W�j��W�ZQRPRTPTRTU V�WW�L��X����YHZ��[\ ]̂R_U_̂ K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� eQRRfRRN�������G�����cd��QRPRQPTRTU V�WW TRT̀R̀ R̂ K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSTSQR_RRR�e�IF�TRT̀R̀ R̂ TRTQRR�C���d����L����W� krUUTf_UQRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R__R_ K�� RkeQkUSRReR QRQRRR�H��ZPI�a���X����bO�����W�cd�� ekrUUTf_UFCLC�Cd���L����QRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R__RS K�� QTkUT QRQRRR�H��ZPI�a���X����bO�����W�cd�� eSRf̂̂F��Z�W���VW�XX�WQRPRQPTRTU V�WW G�h��X����TRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSTSQRÙ _̂�e�IF�G�h��X����TRTU TRTQRR�C���d����L����W� kSkfURQRPQSPTRTU V�WW�L��X����YHZ��[\ ]̂R_U]Q K�� QRQRRR�H��ZPI�a���X����bO�����W�cd�� ekSkfURF��Z�o�W�ZQRPQ_PTRTU V�WW qdW��e�G�h��X����TRTU K�� jd�����e�Z��h�bPP�hhfZd����f��XP���dX���PSTSQRÙÛ�e�IF�qdW��e�G�h��X����TRTU TRTQRR�C���d����L����W� QQUfSSQRPQSPTRTU V�WW�L��X���� ]̂R_ÙQ K�� QRQRRR�H��ZPI�a���X����bO�����W� eQQUfSS
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�QHR��ST UV��F���RW�������D���X�YZPZ[P\Z\] �̂__ Z̀[YaZ[baPYZbZ[b\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph\hYZiZZj�b�IF�̀Z[YaZ[baPYZbZ[b\Z\] \Z\YZZ�C���V����L����_� ]a]f[ZYZPZ[P\Z\] �̂__ ZYaZj̀jb[PYZbZ[b\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph\hYZiZZY�b�IF�ZYaZj̀jb[PYZbZ[b\Z\] \Z\YZZ�C���V����L����_� YhhfihYZPZ[P\Z\] �̂__ YY[h[j[bjPYZbZ[b\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph\hYZiZZ\�b�IF�YY[h[j[bjPYZbZ[b\Z\] \Z\YZZ�C���V����L����_� ìZf]hYZPZ[P\Z\] �̂__ \̀i\j\]b]PYZbZ[b\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph\hYZ][[a�b�IF�̀\i\j\]b]PYZbZ[b\Z\] \Z\YZZ�C���V����L����_� YY]f̀ZYZPYZP\Z\] �̂__ ZYaZZa[biPYZbYZb\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph\hYZiZZa�b�IF�ZYaZZa[biPYZbYZb\Z\] \Z\YZZ�C���V����L����_� iYf\[YZPYhP\Z\] �̂__�L��g����QHR��ST jaZiiZ] K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� bYl̀]jfiYJ_��HR���X�YZPZ[P\Z\] Dmd�����V�� K�� \YZi[Z�H������H����H����b�B�R_R�V����]a\\ [Yf[iJW��R�V��bC���c���W���YZPZ\P\Z\] �̂__�L��g����QHR��ST jaZi]i[ K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� b[[hf]iYZP\jP\Z\] �̂__ Y[YhY[PYZb\jb\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph̀iY[]a[[�b�IF�Y[YhY[PYZb\jb\Z\] \Z\YZZ�C���V����L����_� `̀f̀iL��d_��U����YZPZYP\Z\] �̂__ \Z\]Z[Zh\Z K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���PhY[ỲYhh[�b�IF�\Z\]Z[Zh\Z \Z\YZZ�C���V����L����_� ]\af[[YZPZ\P\Z\] �̂__�L��g����QHR��ST jaZi]ij K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� b]\af[[LDEGYZPYZP\Z\] HR��S DEIH K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� b̀iif̀aL�����YZPYhP\Z\] �̂__�L��g����QHR��ST jaZi]hh K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� b\liZZfZZYZP̀YP\Z\] �̂__ LFZhaY\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph̀a[jjYhh�b�IF�LFZhaY\] \Z\YZZ�C���V����L����_� \liZZfZZL���_���̂�__��X�G��k����YZPZYP\Z\] Dmd�����V�� Yjh] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���PhY[ỲYhaj�b�IF�Yjh] YZYZZZ�H��RPI�k���g����eO�����_�UV�� biZZfZZL�gdn�������G��k���l�I��fYZPZ\P\Z\] �̂__�L��g����QHR��ST jaZi]]j K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� biliZaf]ZL��g���g�YZPZ\P\Z\] Dmd�����V�� K�� \YZi[Z�H������H����H����b�B�R_R�V����]a\\ ]j[fZZo�����N�m�����D���YZPZ]P\Z\] Dmd�����V�� K�� �������X \YZiaZ�H������H����H����b�L�����hZj̀ YYZfZZYZPY\P\Z\] Dmd�����V�� K�� \YZiji�H������H����H����b���gd_�����àì \YZfiZECD�p����YZPZ\P\Z\] �̂__�L��g����QHR��ST jaZi]ì K�� YZYZZZ�H��RPI�k���g����eO�����_�UV�� bỲhf\[YZP\\P\Z\] �̂__ OcìjZbZZPYZf\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph̀iY[]aji�b�IF�OcìjZbZZPYZf\Z\] \Z\YZZ�C���V����L����_� ]jfZ]YZP\\P\Z\] �̂__ UIEDbZZPYZf\Z\] K�� cV�����b�R��d�ePP�ddfRV����f��gP���Vg���Ph̀iY[]aj]�b�IF�UIEDbZZPYZf\Z\] \Z\YZZ�C���V����L����_� a[f\iECN�N�V��YZPZ\P\Z\] Dmd�����V�� K�� \YZiaZ�H������H����H����b�L�����hZj̀ ìaf̀a
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�E�QR�S���G��T����UVPVWPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXbc K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fc_VgUhUVPcUPWVWX Y�SS V̀ b̀fVVWVÙc_W K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbcaUhX̀ V̀�f�IF�V̀ b̀fVVWVÙc_W WVWUVV�C���R����L����S� c̀gcbUVPcUPWVWX Y�SS V̀ b̀fVVWVUXXcV K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbcaUhX̀_̀�f�IF�V̀ b̀fVVWVUXXcV WVWUVV�C���R����L����S� cacgXcUVPcUPWVWX Y�SS V̀ b̀fVVWVÙ _̀̀ K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbcaUhX̀_c�f�IF�V̀ b̀fVVWVÙ _̀̀ WVWUVV�C���R����L����S� WVhgX̀E���S��UVPÙPWVWX Y�SS UWUaV_X K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbcaUhX̀hV�f�IF�UWUaV_X WVWUVV�C���R����L����S� Ubcg_VE�S���j�S���UVPUVPWVWX Y�SS G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXhaU�f�IF�G�Q��Z����WVWX WVWUVV�C���R����L����S� cUbgVVUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXhW K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fcUbgVVE������Y�S�UVPUVPWVWX Y�SS G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXhaa�f�IF�G�Q��Z����WVWX WVWUVV�C���R����L����S� ahVghWUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXhc K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fahVghWE�����������k�SSUVPVUPWVWX Y�SS lRS��f�G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXh̀W�f�IF�lRS��f�G�Q��Z����WVWX WVWUVV�C���R����L����S� WcagbXUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaX_W K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fWcagbXE��]��N�R������GRQQS�UVPVWPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXXW K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fWmhhagUaE���R���UVPVWPWVWX DnQ�����R�� K�� �������o�e��� WUVàa�H������H����H����f�N�S����accX a_g̀̀UVPV_PWVWX Y�SS i��S���PUVfV_fWVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXhbc�f�IF�i��S���PUVfV_fWVWX WVWUVV�C���R����L����S� Um̀hagbVUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaaUW K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fUm̀hagbVE����N���o�Z���UVPUaPWVWX Y�SS lRS��f�G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXh_h�f�IF�lRS��f�G�Q��Z����WVWX WVWUVV�C���R����L����S� U_WgWcUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXhX K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fU_WgWcG�Z�H\�RUVPUVPWVWX Y�SS G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXhbh�f�IF�G�Q��Z����WVWX WVWUVV�C���R����L����S� hhXg_UUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaX̀X K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fhhXg_UGHG�M�S�Z����m�I��gUVPVWPWVWX Y�SS�L��Z����[H\��]̂ _̀VaXXc K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fWVVgVVG�Q\���GZ��\UVPUVPWVWX Y�SS G�Q��Z����WVWX K�� iR�����f�\��Q�dPP�QQg\R����g��ZP���RZ���PbWbUVXhbW�f�IF�G�Q��Z����WVWX WVWUVV�C���R����L����S� WV̀gabUVPUbPWVWX Y�SS�L��Z����[H\��]̂ _̀VaX̀a K�� UVUVVV�H��\PI�T���Z����dO�����S�eR�� fWV̀gabGQ����RZ
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CD�E �FDGHDI�JKG��LME GNO MKH�JGP OEOKQCEHIFJM�JKG DIIKNG� DOKNG�RSQRTQUSUV W�XX YZRZUSSRUSZYSVUVQRR[R L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUcRSTSSd�̂�JG�YZRZUSSRUSZYSVUVQRR[R USURSS�D���]����M����X� Tc[ddRSQRcQUSUV W�XX�M��b����eI_��fg hYSTVdT L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� T̂c[ddH���̀��f�k�J��[RSQRTQUSUV El̀�����]�� L�� D�H�EOH�W�m URSTYT�I������I����I����̂�O�X����TZZV UUY[ddH��i��G��_RSQRTQUSUV W�XX n]X��̂�H�̀��b����USUV L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUcRSVdhh�̂�JG�n]X��̂�H�̀��b����USUV USURSS�D���]����M����X� RcV[UhRSQRcQUSUV W�XX�M��b����eI_��fg hYSTVdc L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� R̂cV[UhH���̀���]���[��bRSQSVQUSUV El̀�����]�� L�� URSTYS�I������I����I����̂�M�����cShZ USc[UTH]�o��RSQRUQUSUV El̀�����]�� L�� O��X�p���O�������j����I��i������ URSThS�I������I����I����̂�G��f�X���hSUd RZ[RYH]�i��O��f��RSQRSQUSUV El̀�����]�� L�� URSTdT�I������I����I����̂�q�b���dRUU VcY[SS��b����f�W��o��mRSQShQUSUV El̀�����]�� L�� URSTYT�I������I����I����̂�O�X����TZZV VU[dS����L�o��RSQRTQUSUV W�XX n]X��̂�H�̀��b����USUV L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUcRSVddc�̂�JG�n]X��̂�H�̀��b����USUV USURSS�D���]����M����X� ZSc[ZSRSQRcQUSUV W�XX�M��b����eI_��fg hYSTVdh L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� ẐSc[ZS�_��I_����]RSQSUQUSUV W�XX SĉST̂UVQH��]�����C�̀ L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QrrrrrRcdR�̂�JG�SĉST̂UVQH��]�����C�̀ USURSS�D���]����M����X� TSS[SSRSQSUQUSUV W�XX�M��b����eI_��fg hYSTVcU L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� T̂SS[SS�_��f�K���D��_������RSQShQUSUV W�XX UVSR̂SR L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUcRSVdTh�̂�JG�UVSR̂SR USURSS�D���]����M����X� UkhYS[SSRSQRcQUSUV W�XX�M��b����eI_��fg hYSTVhV L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� ÛkhYS[SS�JFÊFDOD�WKsEODG�qEH�RSQSUQUSUV W�XX�M��b����eI_��fg hYSTVVV L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� R̂ZT[SS��o��t�I�]�����j�����̂�j��X��H�RSQSRQUSUV W�XX TYcZhhSQRŜSR̂USUV L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUcRSTSRR�̂�JG�TYcZhhSQRŜSR̂USUV USURSS�D���]����M����X� TU[RhRSQSUQUSUV El̀�����]�� L�� �������m URSTdS�I������I����I����̂�C�_X_�]����VYUU RTV[VTRSQRcQUSUV W�XX�M��b����eI_��fg hYSTVhZ L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� T̂U[Rh��o������I�]�����j�����̂�RR�_RSQSRQUSUV W�XX TYcZhhSQRŜSR̂USUV L�� \]�����̂�_��̀�aQQ�̀ [̀_]����[��bQ���]b���QcUYYVSVdS�̂�JG�TYcZhhSQRŜSR̂USUV USURSS�D���]����M����X� hZS[hdRSQUUQUSUV W�XX�M��b����eI_��fg hYSTTRZ L�� RSRSSS�I��_QJ�i���b����aP�����X�j]�� ĥZS[hd��o��M]b̀RSQSVQUSUV El̀�����]�� L�� Ec URSRSS�I����� ch[hV
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CD�E �FDGHDI�JKG��LME GNO MKH�JGP OEOKQCEHIFJM�JKG DIIKNG� DOKNG�RSQSTQUSUT EVW�����X�� L�� Y�Z[R URSRSS�I����� R\]̂ZRSQSTQUSUT EVW�����X�� L�� I[Z[_ URSRSS�I����� _̀]ZRRSQŜQUSUT EVW�����X�� L�� I[Z[Z URSRSS�I����� _a]\TRSQS̀QUSUT EVW�����X�� L�� I[Z[Z URSRSS�I����� TT]STRSQS\QUSUT EVW�����X�� L�� I[Z[U URSRSS�I����� Z\]a\RSQS\QUSUT EVW�����X�� L�� I[Z[U URSRSS�I����� Ŝ]ZTRSQS\QUSUT EVW�����X�� L�� I[Z[R URSRSS�I����� Ẑ]ÛRSQSaQUSUT EVW�����X�� L�� I[Z[̂ URSRSS�I����� US]__RSQSaQUSUT EVW�����X�� L�� I[Z[Z URSRSS�I����� R̀]UURSQRSQUSUT EVW�����X�� L�� E[Z[R URSRSS�I����� _Z]̀ZRSQRRQUSUT EVW�����X�� L�� Db��[Z[R URSRSS�I����� RU]ÙRSQR_QUSUT EVW�����X�� L�� I[Z[U URSRSS�I����� ZT]̀RRSQR̀QUSUT EVW�����X�� L�� E[Z[R URSRSS�I����� RR]TURSQR̀QUSUT EVW�����X�� L�� I[Z[_ URSRSS�I����� R̀]âRSQR\QUSUT EVW�����X�� L�� EZ URSRSS�I����� RR]R_RSQR\QUSUT EVW�����X�� L�� Db��[Z[R URSRSS�I����� R_]̀aRSQUSQUSUT EVW�����X�� L�� Db��[Z[R URSRSS�I����� RU]ÛRSQUSQUSUT EVW�����X�� L�� I[Z[Z URSRSS�I����� T\]TSRSQURQUSUT EVW�����X�� L�� I[Z[R URSRSS�I����� Z̀]ZR��c���d�cb��RSQR̂QUSUT e�cc fXc��[�H�W��b����USUT L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZUZRSTà �̂[�JG�fXc��[�H�W��b����USUT USURSS�D���X����M����c� T̂̂]aURSQRZQUSUT e�cc�M��b����iIg��jk \̀ŜTa\ L�� RSRSSS�I��gQJ�l���b����hP�����c�mX�� [̂T̂]aU��c���G�n�ccRSQRSQUSUT e�cc H�W��b����USUT L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZUZRSTàZ�[�JG�H�W��b����USUT USURSS�D���X����M����c� Z_]USRSQRZQUSUT e�cc�M��b����iIg��jk \̀ŜTaa L�� RSRSSS�I��gQJ�l���b����hP�����c�mX�� [Z_]US��c���M�cb��RSQRSQUSUT e�cc H�W��b����USUT L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZUZRSTâ\�[�JG�H�W��b����USUT USURSS�D���X����M����c� aT]\SRSQRZQUSUT e�cc�M��b����iIg��jk \̀Ŝ ŜS L�� RSRSSS�I��gQJ�l���b����hP�����c�mX�� [aT]\SN��bWc��b����J��X������C�l�����RSQ_RQUSUT Ig��j \̀Ŝ R̂̂ L�� ������ RSRSSS�I��gQJ�l���b����hP�����c�mX�� S]SSN������H�����������X��RSQRSQUSUT Ig��j mJe L�� RSRSSS�I��gQJ�l���b����hP�����c�mX�� [\ò̂ T]̀\NHMHRSQS_QUSUT EVW�����X�� L�� URŜâ�I������I����I����[�Y�b���aRUU RZ]_Z����p��RSQSUQUSUT e�cc�M��b����iIg��jk \̀ŜT̂S L�� RSRSSS�I��gQJ�l���b����hP�����c�mX�� [Z\Z]ẐRSQU_QUSUT e�cc aà S̀̀RS̀_ L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZ_̂RaTaT\�[�JG�aà S̀̀RS̀_ USURSS�D���X����M����c� Z\Z]ZaY�����X��I�bW���RSQSTQUSUT e�cc MUNUS__�SSR L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZUZRSTaà�[�JG�MUNUS__�SSR USURSS�D���X����M����c� RZT]T̂RSQRZQUSUT e�cc�M��b����iIg��jk \̀Ŝ Ŝa L�� _̂\ZaSSS RSRSSS�I��gQJ�l���b����hP�����c�mX�� [RZT]T̂RSQR\QUSUT e�cc MUNUT_S�SSR L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZ_̂RaT\\U�[�JG�MUNUT_S�SSR USURSS�D���X����M����c� \̂U]\TY�V�e��jRSQSUQUSUT e�cc�M��b����iIg��jk \̀ŜT̂R L�� SUS_[SS[RSàUU[a RSRSSS�I��gQJ�l���b����hP�����c�mX�� [RoRẐ]aTRSQU_QUSUT e�cc RSST__\UZ L�� dX�����[�g��W�hQQ�WW]gX����]��bQ���Xb���QZ_̂RaTaR\�[�JG�RSST__\UZ USURSS�D���X����M����c� RoRUR]URY�cc�Y�����
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BC�D �ECFGCH�IJF��KLD FMN LJG�IFO NDNJPBDGHEIL�IJF CHHJMF� CNJMF�QRPQSPTRTU V�WW XYW��Z�G�[��\����TRTU K�� ]Y�����Z�̂��[�_PP�[[̀̂ Y����̀��\P���Y\���PaTaQRUbaU�Z�IF�XYW��Z�G�[��\����TRTU TRTQRR�C���Y����L����W� ac̀daQRPQaPTRTU V�WW�L��\����eĤ ��fg cdRSSRQ K�� QRQRRR�H��̂PI�h���\����_O�����W�iY�� Zac̀daj�ff����Y�f��QRPQRPTRTU V�WW G�[��\����TRTU K�� ]Y�����Z�̂��[�_PP�[[̀̂ Y����̀��\P���Y\���PaTaQRUbUb�Z�IF�G�[��\����TRTU TRTQRR�C���Y����L����W� aak̀aRQRPQaPTRTU V�WW�L��\����eĤ ��fg cdRSUda K�� QRQRRR�H��̂PI�h���\����_O�����W�iY�� Zaak̀aR
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�=>? >@=AB=�>CDA�>EF? AGH A=H? H?HDI�?B�@CF>CDA �J@ =HDGA>KLLLLL���M�ICNO�M�P�N�MKLKLLL�Q�N�R���STNUKLILKIVLVW ?XY�NU��TR� KZ[W F�N���R�\����N]�B�RO���M T̂_Ù��a����YMbII�YYc�T_Ù�c�̀PIÙ�TP�N�I[KdKeK[fZ�a�CAgKZ[W ahLLcLLH�U�����_����N]�ìR�B�Y��P_�R�VLVW hLLcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWV @̀ ��j�H̀ TN���N�BTYY�j aVmddhcKhaVmddhcKhKLILVIVLVW \����F�jP�N��k�����l ZfLhWWe B�B�GN��P���Um�CN�c aVLLcLLaVLLcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWW >C@?a@=H=�\Dn?H=A�o?B> aKehcLLaKehcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWh p�PY�CPY��P�N���̀ c aKdcV[aKdcV[KLILVIVLVW \����F�jP�N��k�����l ZfLhWW[ QR�MM�H̀ N��j�J�qN���R� aZhcLLaZhcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWZ F̀PYrM�>�R��B�RO���m�CN�c ahmhLfcWLahmhLfcWLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWf �̀ NN����>���Y�̀N���NU��̀ PYT��R�QR̀TY a[LcLLa[LcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWWd �������RU a[mWhWcVea[mWhWcVeKLILVIVLVW \����F�jP�N��k�����l ZfLhWhL g�R�s̀N a[f[c[ha[f[c[hKLILVIVLVW \����F�jP�N��k�����l ZfLhWhK o�X�\�N� LVLeaLLaKLdZVVad aKmK[hcdWaKmK[hcdWKLILVIVLVW \����F�jP�N��k�����l ZfLhWhV �̂�P�N�S�R��?tT�YP�N� ae[cfZae[cfZKLILVIVLVW \����F�jP�N��k�����l ZfLhWhe @=?�o���R aKe[cVdaKe[cVdKLILVIVLVW \����F�jP�N��k�����l ZfLhWhW ��������N��� aKffcZLaKffcZLKLILVIVLVW \����F�jP�N��k�����l ZfLhWhh CC=�J�i��N]�B�RO���Mm�CN�c aKmWLWcLLaKmWLWcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWh[ p�Nj̀N�À _�� aKfZcdZaKfZcdZKLILVIVLVW \����F�jP�N��k�����l ZfLhWhZ F�̀Y���S���M aWVfcddaWVfcddKLILVIVLVW \����F�jP�N��k�����l ZfLhWhf H̀ N��N��D��TY���̀N���̂����� aKLLcLLaKLLcLLKLILVIVLVW \����F�jP�N��k�����l ZfLhWhd Dq�N�̀TM�a=���̂�RUq�R� add[cWhadd[cWhKLILVIVLVW \����F�jP�N��k�����l ZfLhW[L \�]�B�j�S�R��?tT�YP�N� ahmeKechdahmeKechdKLILVIVLVW \����F�jP�N��k�����l ZfLhW[K \̀TNU�>R���H�U���� aV[dcKK
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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: OCTOBER 8, 2024         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller 
Pete Geddes 
Walt Zidack 
Jason Jarrett 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 

 Sheryl Wyman, Administrative Assistant 
  
PUBLIC IN ATTENDANCE: 
 Kade O’Brian – Vol Firefighter 

Anna French – Vol Firefighter 
Johanna Ficcadenti – Vol Firefighter 

  
0:00:01 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 
 
Motion: Trustee Geddes moves to approve consent agenda as presented 
 
Trustee Zidack seconded the motion.   
 
Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous 
approval. 
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[See August 20, 2024 Board Packet for Consent Agenda items Approved] 
 

 REGULAR AGENDA 

0:00:31 
 
 

Agenda Item 1 – Discussion and Decision – Updated Final Budget Presentation 
 
Trustee Zidack presents the history of the State Taxable Valuations.  The numbers 
came back from the State and we were informed by the County that no adjustment 
was needed to our budget.   
 
Chief Nickolay says the revised numbers didn’t change that much.  No action is 
necessary by the board.   
 

0:01:45 Agenda Item 2 – Discussion and Decision – Potential Hire of New FTE 
 
Chief Nickolay doesn’t have a lot of information.  He is working with the current 
staff to work on a five year and ten-year plan in regards to staffing.  Staffing is going 
to improve soon.  We are getting a couple of Captains are coming back and we are 
promoting to Captain in the next month or so.  As we continue to grow there is 
certainly room to improve in the efficiency of staffing.   
 
Areas of possibility is to add a position which would be a break-off of Colin’s 
position in maintenance and creating a logistical position that would take facilities 
off of his plate so he can focus on equipment and apparatus.  Another area we are 
looking at is the academy and add support in that area.   We have more interest in 
volunteering but we don’t have the manpower to train more individuals.  He is 
looking to apply to grants to add additional positions.   
 
Trustee Beideman asks about Fort Ellis and what they can bring over and there 
staffing.  Trustee Beideman asks what the limiting factor is to bring more people on.  
Chief Nickolay states it is coaching.  We can only bring on six people with the two 
coaches.  We expand to eight trainees in the spring because of nicer weather.  With 
more coaches we could expand to eight to ten in the Fall and ten to 12 in the spring.  
Chief Nickolay will write up a plan to present to the board.   
 
Trustee Jarrett states he feels training for the volunteer personnel should be top 
priority.  Chief Nickolay states a backlog is being created once the volunteer 
completes the academy they are immediately place in driver/operator training.  It 
has been a challenge getting the 14 volunteers driver trained and pump operator 
trained. 
 
Chair Miller asks for any public comment.   
 
Volunteer Firefighter Ficcadenti states the hire of an additional trainer would really 
help with D/O training.  The difficulty arises when you have volunteers who are 
working full time jobs trying to help with training.  Volunteer Firefighter French 
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seconds the comments.  She feels having another hired position would help lighten 
the load across the whole department.     

0:16:03 Agenda Item 3 – Discussion and Decision – Sale of Used Engines 

Chief Nickolay presents the background.  We have two engines on order that should 
arrive March of 2025.  We will surplus or sell the older engines 6-2 and 6-3.   Design 
of the new trucks are identical to the engine we ordered in 2019.  We will now have 
three engines that are the same and make training that more efficient.  We will have 
an odd ball engine in the 2011 Rosenbauer engine.  He found a company based out 
of Alabama that has a 2014 used Pierce for sale which would be similar to our three 
new engines.  The Chief is looking at trading the old twins and the 2011 for the used 
2014 engine which is for sale.  The current price for the 2014 engine is $495,000.  
The value of the 2011 engine is $295,000.  The old engines would be valued at 
$100,000 apiece.  The capital replacement recovery cost for those engines is 
currently $20,000.  The real benefit is we would have four engines similar in 
configuration and would go from needing people on four engines to training people 
on 3 ¼.   

Chair Miller asks questions about the proposed engine.  Discussion is held between 
the board members and the Chief regarding value of the old engines.   

No decision is needed from the board until more numbers are provided by the 
Chief.  Direction is provided to the Chief from the board.   

Chair Miller asks for any more board discussion.  None given.  He asks for any public 
comment.  None given. 

0:25:21 Agenda Item 4 – Discussion – Possible Partnership with the Fort Ellis Fire 
Service Area 

Chief Nickolay hopes this to be a running agenda item.  Meetings have been held 
between the Chief, Trustee Geddes and Zidack and Fort Ellis.  The debt service will 
need to be figured out that has been accumulated by Fort Ellis.  They are currently 
working with the county on ideas.  Trustee Zidack informs the board the budget for 
Fort Ellis is currently around $900,000 of which $400,000 of that is dedicated to 
debt service.  The remaining $500,000 would not cover the cost per call.  He states 
the easiest solution would be a straight consolidation based on the statute used 
when Rae and Sourdough consolidated.  However, without having some sort of pre-
arranged arrangement to take into consideration the debt held, the debt would have 
to be spread to everyone and we would need an increase in our mills.   

Discussion is held between the board members regarding taxable valuations and 
possible mills.    

Chief Nickolay goes over the fire chief situation at Fort Ellis and possible timelines.  
One possibility would be an interlocal agreement with the thinking it would be a 
temporary fix until a merger could be complete.  If it shows it wouldn’t be a benefit 
it could easily be terminated.   
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Further discussion is held regarding the pre-existing debt.  Trustee Jarrett makes 
comments.  Discussion is held regarding the increase in taxes for both areas.  The 
benefits at this point aren’t outweighing the costs.  Trustee Geddes doesn’t see the 
growth to the east versus the growth which is happening to the west.   

Discussion is held between the trustees.  Questions are asked about their apparatus 
status.  They currently have two notes towards their new station.  They have one 
part-time administrative assistant as their only paid staff.  The debt needs to stay in 
their district rather than be carried by our district.  Discussion is held regarding ISO 
ratings and issues with the Fort Ellis area.  Trustee Zidack makes the point we need 
to be fiduciary responsible to our taxpayers.   

Chair Miller asks for any public comment.  None given.  Chair Miller asks for any 
more board discussion.  None given.   

1:00:10 Agenda Item 5 – Replacement of Rae Fire Station – Standing Agenda Item 

Chief Nickolay was a meeting with ThinkOne next Tuesday (10/15).  At the last 
meeting we went through the needs list and plugged it into a square footage space 
and it will fit on the land we expect to use.  They brought four different layouts.  The 
next meeting will to refine the needs list.  The current size is at 15,000 square feet 
which should be able to made smaller.  There will be two areas, the fire station and 
onsite housing.  We need to look at a dollar figure that we will be thinking of as a 
ceiling before we ask the voters for funding.   

Questions and comments are made by the board.  Trustee Geddes states we are 
trying to fix the housing problem not the fire station so that should be our focus. 

1:08:37 Agenda Item 6 – Fire Chief’s Report 

Chief Nickolay discusses the Fire Chief’s report.  We had 77 incidents in August.  At 
the end of August, we had a yearly total of 495.  The current roster has 47 members.  
We will have a full resident program starting next week.  The academy is going 
strong and will wrap up in December.  We’ve been responding to grass fires.  No 
new developments with the county EMS program.    

Money is coming in from the ambulance transport program.  No injuries in August.  
Apparatus is back in service due to the work of Captain Prato.   

Questions are asked by the board members.  Chief Nickolay goes over the trip to 
Kootenai County to view how their ambulance transport program works.  There is a 
committee with the county to work on ideas for a county EMS program.  It will have 
to be a levy to the taxpayers for it to go forward.  This would include those agencies 
that currently have an ambulance transport program to make it county wide. 

[See Attachment A – Fire Chief’s Report] 
1:17:07 Trustees’ Activities 

• Pancake Breakfast is discussed.  Approximately 700 people attended.
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1:18:07 Announcements 
• Next Board Meeting – Tuesday, November 19, 2024
• Night with Santa – December 4, 2024 – 5-7pm, Sourdough Station

1:18:17 Adjournment 
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Hyalite Rural Fire District
Fire Chief’s Report
September 2024

Prepared by: Fire Chief, Brian Nickolay

1. The Hyalite Fire District responded to a total of 77 incidents in August 2024. This brings our
calls for the year to date to 495.

● Total Calls August 2023 - 63
● Total Calls August 2022 - 65
● Total Calls August 2021 - 41
● Total Calls August 2020 - 47
● Total Calls August 2019 - 53

2. Our current roster is at 47 members (effective 10/1/2024).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 3 Career Captains
● 3 Volunteer Captains
● 1 Volunteer Reserve Captains
● 3 Volunteer Lieutenants
● 10 Volunteer Firefighters
● 14 Volunteers Apprentice Firefighters
● 2 Volunteer Driver/Operators
● 2 Volunteer Reserve Firefighters
● 6 Volunteer Recruit Firefighters
● 1 Volunteer Recruit Driver/Operator

3. We are continuing to work on our overnight command coverage shortages. We are at 3 of our
needed 7 volunteer captains. One of our volunteer captains is on summer leave but will be
returning in the month of October. We are starting a volunteer captain academy this fall which
will include 3 new captains. Our hope is to then start an additional 3 captains in the spring. We
have started to implement overtime shifts for our 3 non exempt paid captains. This has
significantly helped myself and Assistant Chief Dahlhauser. Myself and Assistant Chief
Dahlhauser are continuing to work extra to provide coverage at night where we lack availability.
Overtime pay has been kept within what we budgeted for the fiscal year.

4. We currently have 8 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -
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○ Allie Kuntz, Sophie Smith, Riley Wilson, Tyler Palmer, Nick Blommel, Kade
O’Brian, Jack Vincent, and Evan Jones

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am.

5. We currently have 4 resident firefighters living at the Cottonwood Fire Station.
● Current Cottonwood Residents –

○ Brennan Lyle, Tyler Newell, Robert Bole, and Zakkar Tusken.
● Cottonwood resident firefighters continue to fill weekday night shifts Monday –

Thursday 7pm – 7am. Non-resident volunteers have stepped up to fill the open shifts
when needed.

6. We currently have 3 resident renters at the Rae house.
● Current Rae Renters -

○ Caitilin Fueg, Sam Chui and Kate Brownell

7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday – Friday 7am – 7pm. With our current level of staffing we are able to
cover 7 of our 10 day shifts with at least 2 volunteers.

8. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month. On September 30th we hosted a mutual aid
command training. We had participation from the Bozeman Fire Dept, Fort Ellis Fire Service
Area, Bridger Canyon Fire District and the Gallatin County 911 center.

9. Our fall 2024 recruit firefighter academy started at the beginning of September. We welcomed
6 new recruit firefighters and 1 new recruit driver/operator. Captain Templeton and Malone are
working with our new recruits. The academy is predicted to be completed in December.

10. On August 1st we assisted the Fort Ellis Fire Service Area with a grass fire.

11. On August 23rd we assisted Gallatin County with a grass fire in the Maudlow area. We
assisted on this event for 2 days.

12. On August 29th we responded to a grass fire in the Hyalite Foothills area. Along with our
auto aid partners we were able to keep the fire to less than 3 acres.

13. The fire district is continuing to be involved with an EMS discussion going on in Gallatin
County.

14. I am still on the Board of Directors with Montana State Fire Chiefs Association as a
combination section director.

15. I am still on the Montana State Fire Chiefs Wildland Fire Committee.
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16. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also
continue to chair the Gallatin County Fire Council communications committee.

17. Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin
County Fire Council.

18. I am still a Gallatin County Deputy Fire Warden as well as a Gallatin County Deputy
Emergency Managements Officer.

19. Our ambulance transport plan is complete and we are actively transporting patients to the
hospital. Income has begun to come in from Pintler Billing for our transports

20. We had no firefighter injuries in the Month of August.

21. Captain Prato completed the pump overhaul of Engine 6-3. The project was a complete
pump rebuilt after a failure. Engine 6-3 was out of service from July 17th until September 11th.

22. Water Tender 6-1 was out of service from August 21st through August 31 with a failure of
the turbo on the chassis motor. The repair was completed by Best Rate Diesel Repair.

Attachment A

HRFD October 8, 2024 Regular Meeting Synopsis Page 8 of 8



 

Consent Agenda End 

 



 

Regular Agenda Item 4 

 

Sales Agreement with 

Brindlee Mountain Fire 

Apparatus 



Hyalite Fire District

4541 S. 3rd Road

Bozeman, MT 59715

(406) 586 – 3770

____________________________________________________________

Proposal for purchase of used 2014 Pierce Saber Custom Engine

Purpose:

The purchase of the proposed 2014 Pierce engine would bring uniformity to our structure fire engine
fleet and provide efficiency, simplicity and cost savings to our training and operating program. This
purchase would also bring cost savings in maintenance for the remainder of the apparatus life. This
would simplify our staff and volunteer need and demand for driver/operator training as well as make
our operations more efficient.

We currently recruit and train at a minimum 14 firefighters each year. At the end of both the spring
and fall recruit academies the new firefighters go directly into driver/operator training. After completing
training and testing on our ambulances our new firefighters go on to our structure fire engines. On
average it is currently taking our firefighters 20-30 hours to train and test on each of our engines.
Each engine has a task book in which each firefighter must train and test on driving skills and
different pump operating scenarios. This training is required by VFIS, our insurance provider. Our
volunteer lieutenants and captains coach training when available. A lot of the coaching falls on our
three paid captains position due to volunteer availability and the demand for training. It is then the job
duties of our three paid captains to test each firefighter on each engine.

We currently see the benefit of having two very similar engines. This allows our firefighters to only
train and test on one of two (twin) engines. This benefit will improve even more when we receive our
two new engines from Pierce in the spring of 2025. The two new engines are 2024 Pierce Enforcer
PUC custom engines and will be identical in pumping operations to our current Engine 6-1. Engine
6-1 is a 2019 Pierce Enforcer 4x4 PUC custom engine. The driving of our new engines will be very
similar and take a reduced amount of training time. Mainly learning the 4x4 system of Engine 6-1. The
proposed 2014 Pierce Saber PUC custom engine is nearly identical to the pumping operations to our
soon to be three other engines. The driving is very similar and will take a very minimal amount of
training time to learn.

This proposal would reduce the needed amount of training time by nearly 20 hours per firefighter per
year. When it is considered we train 14 firefighters per year that is a reduced training amount of 280
hours per year. This savings is huge on our volunteers' time commitment to the fire department. This
will also free up paid staff to focus on more needed training such as officer development including the
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development of incident commanders. This will also bring a huge savings in our fuel cost for training.
By reducing our needed hours of training we will reduce the amount of fuel we use.

This proposal would also bring efficiency to our operations. With this used engine, all four of our
engines would be set up identical in compartment and equipment layout. It would not require our staff
and volunteers to remember where different equipment was stored on different apparatus as it would
be all the same. We currently see issues with this during training and on calls.

With this purchase we would also see a cost savings in maintenance of the used engine. We
currently have all our engines serviced at Best Rate Diesel Repair. All of our engines receive an
alternating 500 hour and 1000 hour service each year. Our current engine 6-1 is costing us
approximately $950.00 for a 500 hour service and $2,800.00 for a 1000 hour service. Currently
Engine 6 is costing us $1500.00 for a 500 hour service and approximately $5000.00 for a 1000 hour
annual service. This is mainly due to the fact Engine 6 has an additional diesel engine to operate the
pump separate from the chassis motor. Over the next 10 years we would see an approximately
$14,000.00 savings in maintenance cost for this one engine. We would also save money on tires with
this purchase as well. On average currently we are replacing the rear tires on our tandem axle trucks
about every three years. The weight of our trucks and road surfaces really wears out our tires.
Current prices for our rear axle tires are $655.00 per tire. Since the proposed engine only has one
rear axle we would see approximately $4000.00 savings over the next 10 years.

Proposal:

The Hyalite Fire District has located a used 2014 Pierce Saber PUC custom engine for sale from
Brindlee Mountain Fire Apparatus. The used engine has passed all needed inspections including an
annual pump test. The used engine has 46,664 miles on it with 2674 engine hours. The water pump
has 375 pumping hours. The engine was originally purchased by a fire department in western Oregon
and is now owned by Brindlee Mountain Fire Apparatus. As a comparison Engine 6 currently has
43109 miles, 3941 engine hours and 2143 pumping hours.

Brindlee Mountain Fire Apparatus is asking $490,000 for the 2014 Pierce Saber PUC custom engine.
- Included in this price -

- 1 year warranty beginning with date of delivery.
- Warranty will cover any single component repair due to catastrophic failure

in which the cost exceeds $3,000.00 unless repairs are due to operator
error, equipment misuse, or substandard maintenance. Apparatus must be
maintained to manufacturer’s recommended standards or warranty is
voided. Total warranty costs paid by Seller to Buyer in the one (1) year
warranty period shall not exceed $12,000.00 (Twelve Thousand dollars
and no cents). Apparatus components are engine, transmission, pump,
electrical system, axles, and body structure.

- Hyalite Fire District decaling on apparatus.
- Brindlee Mountain Fire Apparatus will decal the used engine to our departments
specifications.
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- Brindlee Mountain Fire Apparatus will cover all transport fees for apparatus.

Once we receive our Pierce order of two new engines this spring of 2025 we will put our two oldest
engines up for sale. These are our two current twin engines (Engine 6-2 and Engine 6-3). It is
estimated that we would be able to sell these engines locally for around $20,000 - $25,000 a piece.
We would advertise the sale of these engines in the state of Montana/Wyoming/Idaho through the
FSTS daily newsletter. We do not need to pay for this advertisement or pay a broker fee. Any type of
national advertising will require a broker fee and does not guarantee any higher salvage value of our
older engines. Similar aged engines with close to similar features as our two oldest engines have sold
through auctions for $15,000 - $20,000. Brindlee Mountain Fire Apparatus is offering a higher price
than the salvage value of our oldest engines at $38,000 for Engine 6-3 and $41,000 for Engine 6-2 for
a total salvage value of $79,000. This would also eliminate the need for storing our old engines while
we go through the selling process. We are able to keep both engines in service until our new Pierce
engines arrive.

This proposal includes the trade value offered by Brindlee Mountain Fire Apparatus for three of our
current structure fire engines.

- Engine 6 - 2011 International 6x6 Rosenbauer - Brindlee Mountain is offering
$212,000

- Engine 6-2 - 2002 International 6x6 Montana FireWorks - Brindlee Mountain is offering
$41,000

- Engine 6-3 - 2003 International 6x6 General Fire Equip - Brindlee Mountain is offering
$38,000

Total trade in value - $291,000

The remaining balance of the offer is $199,000.00. We can cover this cost with available capital
replacement funding.
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Sales Agreement

Brindlee Mountain Fire Apparatus (Seller) hereby agrees to sell 2014 Pierce Saber Custom Pumper to Hyalite Rural

Fire District, MT (Buyer) for the sum of $199,000.00 (One-Hundred Ninety-Nine Thousand Dollars and no cents) and

the following three trade-ins: one 2011 Rosenbauer / International 6x6 Pumper, one 2003 General Fire /

International Tanker, and one 2002 Montana Fire Works / International Tanker.

Apparatus: 2014 Piere Saber Customer Pumper, Stock #18538, VIN: 4P1CS01A9EA014504
Trade In Apparatus #1: 2011 Rosenbauer / International 6x6 Pumper

Trade In Apparatus #2: 2003 General Fire / International Tanker

Trade In Apparatus #3: 2002 Montana Fire Works / International Tanker

Buyer Info: Hyalite Rural Fire District, 4541 South 3rd Road, Bozeman, MT 59715

Seller Info: Brindlee Mountain Fire Apparatus, 15410 Highway 231, Union Grove, AL 35175

Terms and Conditions of Sale:

(1) Services Included: Seller will complete all items listed on the attached Addendum.

(2) Warranty: Apparatus will have a one (1) year warranty beginning with date of pick up. Warranty will cover any

single component repair due to catastrophic failure in which the cost exceeds $3,000.00 (Three Thousand Dollars

and no cents) unless repairs are due to operator error, equipment misuse, or substandard maintenance. Apparatus

must be maintained to manufacturer’s recommended standards or warranty is voided. Total warranty costs paid by

Seller to Buyer in the one (1) year warranty period shall not exceed $12,000.00 (Twelve Thousand dollars and no

cents). Apparatus components are engine, transmission, pump, electrical system, axles, and body structure.

(3) Payment and Title: Buyer will submit payment in full to Seller with 30 days of the executed sales agreement.

Seller will provide title free of lien to Buyer following receipt of payment.

(4) FOB Seller, Freight Prepaid: Buyer assumes the responsibility of the Apparatus upon pick up by carrier or other

designated representative. Seller is responsible for all freight charges.

(5) Jurisdiction: This contract shall be governed by, construed, and enforced in accordance with the laws of

Alabama. The undersigned by execution and delivery of this Agreement do hereby submit to the exclusive

jurisdiction and venue of the state and federal courts of Marshall County, Alabama.

Revised: 02/24/2022
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This agreement is valid for execution by October 31, 2024.

Sales Representative

Brindlee Mountain Fire Apparatus

Date

Authorized Representative

BUYER

Date

Addendum A to October 10, 2024 Sales Agreement

Addendum for the contract between Brindlee Mountain Fire Apparatus (Seller) and Hyalite Rural Fire District, MT

(Buyer). This addendum names the specific items to be completed on the Apparatus (Stock #18538) by the Seller.

1. Full chassis service of all fluids and filters.

2. Current pump service test.

3. Paint Apparatus, per department specifications.

4. Lettering, per department specifications

5. Cab heating working intermittently. Repair as needed.

6. Cab AC inoperable. Repair as needed

7. Verify siren brake is in proper working condition. Noted as needing adjustment.

8. Seatbelt minder light inoperable.. Repair as needed.

9. Replace any worn seatbelts. Multiple seatbelts noted as excessively worn.

10. Verify all DOT, emergency, scene, compartment, and ground lighting is in proper working condition. The

following were noted as in need of repair: Driver’s side rear compartment, Officer’s side scene light

11. Verify light tower is in proper working condition. Noted as turning off during rotation.

12. Replace all blue emergency lighting with red.

13. Replace missing drip pan for multiple compartment roll up doors.

14. Yellow fluid dripping from foam system. Inspect and repair source of leak.

15. Repair the broken tube in the rear tool compartment.

16. Verify On-Spot chains are in proper working condition.

17. Modify hard suction hose tray to hold 6” hard suction. Currently set for 2.5”.

18. Install pump heater and heat pan.

Revised: 02/24/2022
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Addendum B to October 10, 2024 Sales Agreement

Addendum for the contract between Brindlee Mountain Fire Apparatus (Seller) and Hyalite Rural Fire District, MT

(Buyer). This addendum names the specific items to be completed on EACH Trade-In Apparatus by Buyer:

1. Buyer shall provide a current annual pump service test completed within 30 days of release to Seller.

2. Buyer shall provide front and back copies of each title, free of lien, within 30 days of release to Seller.

a. Buyer shall provide each title to Seller after delivery of Apparatus.

.

Revised: 02/24/2022
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Fire Chief’s Report 



Hyalite Rural Fire District
Fire Chief’s Report
November 2024

Prepared by: Fire Chief, Brian Nickolay

1. The Hyalite Fire District responded to a total of 60 incidents in October 2024. This brings our
calls for the year to date to 602.

● Total Calls October 2023 - 50
● Total Calls October 2022 - 63
● Total Calls October 2021 - 56
● Total Calls October 2020 - 51
● Total Calls October 2019 - 58

2. Our current roster is at 47 members (effective 11/1/2024).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 3 Career Captains
● 3 Volunteer Captains
● 1 Volunteer Reserve Captains
● 3 Volunteer Lieutenants
● 10 Volunteer Firefighters
● 14 Volunteers Apprentice Firefighters
● 2 Volunteer Driver/Operators
● 2 Volunteer Reserve Firefighters
● 6 Volunteer Recruit Firefighters
● 1 Volunteer Recruit Driver/Operator

3. We are continuing to work on our overnight command coverage shortages. We are at 3 of our
needed 7 volunteer captains. We have Volunteer Captain John Pemberton on a contract at the
Rae House to cover 2-3 nights per week in exchange for rent. We have started a volunteer
captain academy. We have 5 new captains working their way through the training process. The
new captains are progressing well through their training and are beginning to shadow on calls
as command. We continue to implement overtime shifts for our 3 non exempt paid captains.
Myself and Assistant Chief Dahlhauser are continuing to work extra to provide coverage at night
where we lack availability. Overtime pay has been kept within what we budgeted for the fiscal
year.

4. We currently have 8 resident firefighters living at the Sourdough Fire Station.



● Current Sourdough Residents -
○ Allie Kuntz, Sophie Smith, Riley Wilson, Tyler Palmer, Nick Blommel, Kade

O’Brian, Jack Vincent, and Evan Jones
○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –

Monday 7am.

5. We currently have 4 resident firefighters living at the Cottonwood Fire Station.
● Current Cottonwood Residents –

○ Brennan Lyle, Tyler Newell, Robert Bole, and Zakkar Tusken.
● Cottonwood resident firefighters continue to fill weekday night shifts Monday –

Thursday 7pm – 7am. Non-resident volunteers have stepped up to fill the open shifts
when needed.

6. We currently have 4 residents at the Rae house.
● Current Rae Renters -

○ John Pemberton, Caitilin Fueg, Sam Chui and Kate Brownell.l

7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough
Fire Station on Monday – Friday 7am – 7pm. With our current level of staffing we are able to
cover 7 of our 10 day shifts with at least 2 volunteers.

8. We continue our regular multi company fire and EMS training every Wednesday
night and command training twice a month.

9. Our fall 2024 recruit firefighter academy has been ongoing. Captain Templeton and Malone
are working with our new recruits. Our new recruits will begin to respond to calls soon. The
academy is predicted to be completed in December.

10. Six of our members attended the Montana Fire Service Convention in Missoula, MT. The
convention ran from October 9th - 12th. Four of our volunteers were able to attend this years
convention through a scholarship program through the Montana State Fire Chiefs Association.

11. On October 19th we assisted the Big Sky Fire District with a commercial structure fire.

12. On October 29th we assisted the Fort Ellis Fire Service Area with a residential structure fire.

13. In the month of October we were notified we have been awarded a Homeland Security grant
for $47,000.00. This money will go towards purchasing rescue task force equipment for our
personnel.

14. The fire district is continuing to be involved with an EMS discussion going on in Gallatin
County.



15. I am still on the Board of Directors with Montana State Fire Chiefs Association as a
combination section director.

16. I am still on the Montana State Fire Chiefs Wildland Fire Committee.

17. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also
continue to chair the Gallatin County Fire Council communications committee.

18. Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin
County Fire Council.

19. I am still a Gallatin County Deputy Fire Warden as well as a Gallatin County Deputy
Emergency Managements Officer.

20. Our ambulance transport plan is complete and we are actively transporting patients to the
hospital. Income continues to come in from Pintler Billing for our transports

21. We had no firefighter injuries in the Month of October.

22. All apparatus are in service,




