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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 
 
DATE: APRIL 22, 2025         TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 
 
In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

 
 
TRUSTEES IN ATTENDANCE: 

Justin Miller 
Jason Jarrett 
Pete Geddes 
Ken Beideman  
 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Chris Dahlhauser, Assistant Fire Chief 

 Sheryl Wyman, Administrative Assistant 
 Colin Prato, Division Chief, Maintenance 
 Reid Templeton, Recruitment and Retention Captain 
  
PUBLIC IN ATTENDANCE: 
 Allie Kuntz-President, Volunteer Firefighter Association 
 
  

0:00:02 
 
 
 

CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 
 
Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 
 
HYALITE CONSENT AGENDA  
 
Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 
 
Motion: Trustee Geddes moves to approve consent agenda as presented 
 
Trustee Jarrett seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous approval. 
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[See March 25, 2025 Board Packet for Consent Agenda items Approved] 

 REGULAR AGENDA 

0:00:30 Agenda Item 8 – Presentation of New Apparatus 
 
The Chief Requests the board move Agenda item 8 to the beginning.  Chair Miller 
agrees.  Trustee Beideman seconds the motion. 
 
The board and staff move out to the bays for the Push In Ceremony.  A Push In 
ceremony dates back to hand drawn and horse pulled fire wagons when they would 
push them into the fire station after a call.  The tradition has been continued to 
present day with a dedication of the new engine going into service.  The volunteer 
firefighters hand pushes the engine into the bay to celebrate it going into service. 
 
Comments made by the Chief: 
 
Good evening, everyone. Board Members and dedicated members of the Hyalite Fire 
District. 
 
It’s a privilege to stand before you today as we celebrate the arrival of these vital 
additions to our fleet. These new fire engines are more than just vehicles, it’s a 
testament to our unwavering dedication to safeguarding the lives and property of 
our community. It represents countless hours of planning and hard work by both 
paid and volunteer members of our organization.  It also represents the generous 
support of the community of the Hyalite Fire District. 
 
This push-in ceremony connects us to the rich history of the fire service. For 
generations, firefighters have manually moved their apparatus into the station, a 
physical act of commitment and teamwork. Today, as we symbolically push these 
modern engines into their bay, we carry forward that spirit of unity and dedication. 
 
These engines are equipped with many advanced pumping capabilities and 
enhanced safety features. These advancements will empower our firefighters to 
perform their duties with greater efficiency and safety, ultimately leading to better 
outcomes for those we serve. 
 
We extend our deepest gratitude to Hyalite Fire Board, members of the Hyalite Fire 
District and the Community. Your support is invaluable. 
 
To the men and women of the Hyalite Fire District, may these engines be a reliable 
partner in your courageous work. May they carry you safely to every call and bring 
you home to your loved ones.  
 
And to the members of the Hyalite community, know that these new engines stand 
ready to serve you. It is a symbol of our promise to be there when you need us most. 
 
Now, let us honor tradition and dedicate these engines to the service of our 
community. 
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0:01:02 
 
 

Agenda Item 1 – Possible RFP for Accounting Services 
 
Chief Nickolay goes over the history with our current accounting services, Pinion 
Accounting Services.  We recently received an increase for services to $2,750 per 
month.  For the money we are paying we don’t feel we are getting the best service 
we could.  We noticed a change in service after AZ was purchased by Pinion.  The 
Chief has done research with other fire districts similar to our size and the average 
cost for accounting services is around $1500 per month.  The feeling is because we 
are a smaller account we are moved between a number of people.  Moving to a one-
person shop would one, save a lot of money and eliminate some of the issues we 
have encountered.  The Chief requests we re-issue the RFP.   
 
Chair Miller asks for board discussion.  Trustee Geddes recommends re-issuing the 
RFP.   
 
Chair Miller asks for a motion. 
 
Motion: Trustee Geddes moves to re-issue the RFP. 
 
Chair Miller asks for any public comment on the motion.  None given. 
 
Trustee Jarrett seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous approval. 

0:04:45 
 
 
 
 
 
 
 
 
 

Agenda Item 2 – Possible Partnership with Fort Ellis Fire Service Area – 
Standing Agenda Item 
 
Chief Nickolay goes over the Interlocal Agreement.  Our legal counsel Susan 
Swimley has had a chance to look over the agreement and made comments.  Chief 
Nickolay goes over the comments.   
 
Trustee Geddes states he looked over the document and feels it is straight forward.  
The changes Susan suggested were good.   Chair Miller asks about the compensation 
from Fort Ellis.  When we met with the trustee from Fort Ellis, he thought payment 
would start January 1st.  The Interlocal states October 1st.  Chief Nickolay says they 
have monies in their savings to be able to start paying before the RID begins.  
  
Discussion is held among the trustees.  Chief Nickolay will be meeting with the 
volunteers at Fort Ellis. Chair Miller suggests a question-and-answer session.  
Questions are asked about an additional FTE position.   Chief Nickolay would like to 
add another position that won’t be shared and separate from the interlocal 
agreement.  Discussion is held about the make-up of Fort Ellis and their volunteers.  
If the volunteers at Fort Ellis depart the agreement would not be able to continue.   
There would still be in place a mutual aid agreement.   Chief Nickolay will go back to 
Susan about language of maintaining a roster of volunteers at Fort Ellis.  She would 
also like to see the adopting of Brian as Fire Chief by resolution.  
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Trustee Jarrett asks about the support needed as chief Brian would need.   He 
suggests possibly a strategic plan for operations given their culture and 
expectations.  Trustee Geddes suggests it may be premature but if a joint board 
meeting was held and give their public an opportunity to weigh in.  Chair Miller asks 
questions about the separation between Hyalite and Fort Ellis.  Chief Nickolay 
proposes an emergency response zone will be made for the ambulance.  He goes 
over the command scenario.  For now, he would keep separate the response to Fort 
Ellis calls and Hyalite calls will be handled by the separate stations.  Trustee Geddes 
suggests three steps in the process.  First, fine tune the interlocal agreement; second 
Brian needs to meet with the volunteers at the station; and third piece of the 
process would be how do the residents feel about this plan.  Discussion is held 
among the trustees. 
 
Brian will work to meet with Fort Ellis volunteers before the May board meeting. 
 
[See Draft Interlocal Agreement-Attachment A]  

0:25:13 
 
 
 

Agenda Item 3 – Replacement of Rae Fire Station – Standing Agenda Item 
 
Chief Nickolay goes over the packet provided by ThinkOne.  They created a site 
plan, floor plan, and projected costs. 
 
This plan comes in a bit over 15,000 sq ft.  Sourdough is at 10,000 sq. ft.  Trustee 
Geddes asks about the current bond.  The current bond will expire July of 2028.  
Public outreach could start January, 2028 with the election to be held May of 2028.  
Given the failure of several bonds presented to the public recently, Trustee 
Beideman suggests using a company to market for the bond.  Discussion is held and 
the trustees concur using an outside source to market the bond is a good idea. 
 
Trustee Jarrett asks about the process and should we look at possibly doing the 
residence piece first and having the architects provide us with plans for the outside 
residential options.  The architects are suggesting a modular home model.  
Discussion is held between the trustees and possible options for housing.  
 
[See Project Costs-HRFD Rae Station-Attachment B; Modular Home Plan-Attachment 
C; Rae Fire Station Drawings-Attachment D] 

0:44:35 Agenda Item 4 – Volunteer Firefighters Association Report – Standing Agenda 
Item 
 
Volunteer Firefighter President Allie Kuntz gave a presentation to the Board of 
Trustees.  They are beginning working on the Wildland BBQ.  They have made a 
little over $1,500 in sales from their sweatshirts and t-shirts.  The volunteers are 
excited for the new trucks.   
 
Chief Nickolay makes comments about the association taking over the community 
events and what a huge benefit it is for the district. 
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0:46:17 Agenda Item 5 – Fire Chief’s Report 

Chief Nickolay discusses the Chief’s report.  We had 42 calls in March.  151 calls for 
the year.  We have 44 members.   

Resident program is looking good.  We are down to one resident at Cottonwood.  
We have individuals in the academy interested in the resident program.     

Training has been ongoing.  

The spring firefighter academy has started. We have 7 great new recruit firefighters. 
Captain Templeton and Division Chief Malone are working our new recruits 
through our academy. 

Our fire department has been assisting with a fire education program at Anderson 
School. The program is designed to educate 8th graders on the fire service. The 
program is being led by a parent at Anderson School. 

The EMS meetings are ongoing.  The county will be looking at putting a district 
together.   

Captain Prato is organizing the repair of the water service line at the Rae Fire 
Station.  The water line leak has been located underground in between the curb 
stop and the building. We are responsible for this section of waterline. The water 
line is believed to be the original for the building. We have elected to replace the 
entire section of line due to its age.  The cost would be an additional $1,000 versus 
trying to patch the leak.    

Water Tender 6 is still out of service with a failed fire water pump. Hughes Fire 
Equipment has taken it to perform the repair.  Efforts are being made to make the 
pump easier to access in the future.  

The new Engine 6-2 and Engine 6-3 are now in service.   

Our used 2014 Pierce engine is expected to be delivered next week. 

[See Attachment E – Fire Chief’s Report] 
0:55:48 Trustees’ Activities 

• Trustee Jarrett met with the Chief at Fort Ellis and walked through their
station.

0:56:22 Announcements 
• Next Board Meeting – Annual Meeting - Tuesday, May 20, 2025

0:56:57 Adjournment 

EXECUTIVE SESSION – This portion of the meeting may be closed pursuant to 
§ 2-3-203(3), MCA.

1. Discussion – 2024 Fire Chief Performance Evaluation
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Susan Swimley
Sticky Note
Fort Ellis shall accept the designated Fire Chief by resolution.

Susan Swimley
Sticky Note
, subject to the Fort Ellis annual approved budget,
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Sticky Note
, at Fort Ellis' cost and expense

Susan Swimley
Sticky Note
Basic Life Support (BSL)
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Hyalite Rural Fire District 
Fire Chief’s Report 

April 2025 

Prepared by: Fire Chief, Brian Nickolay 

1. The Hyalite Fire District responded to a total of 42 incidents in March 2025. Our year total for
incidents to date is 151.

● Total March 2024 - 68
● Total March 2023 - 71
● Total March 2022 - 40
● Total March 2021 - 52
● Total March 2020 - 40

2. Our current roster is at 44 members (effective 4/15/2025).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 3 Career Captains
● 2 Volunteer Captains
● 1 Volunteer Reserve Captains
● 6 Volunteer Lieutenants
● 7 Volunteer Firefighters
● 12 Volunteers Apprentice Firefighters
● 1 Volunteer Driver/Operators
● 2 Volunteer Reserve Firefighters
● 8 Volunteer Recruit Firefighters

3. We are continuing to work on our overnight command coverage shortages. We are at 2 of our
needed 7 volunteer captains. We have 3 of our new captains working on shadowing command
shifts currently. Myself, Assistant Chief Dahlhauser, Division Chief Malone and Division Chief
Prato are continuing to work extra to provide coverage at night where we lack availability.
Overtime pay has been kept within what we budgeted for the fiscal year.

4. We currently have 8 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -

○ Allie Kuntz, Sophie Smith, Nick Blommel, Kade O’Brian, Jack Vincent, Evan
Jones, Ruby Weinburg, and Zach Fredach.

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm –
Monday 7am.  
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5. We currently have 1 resident firefighter living at the Cottonwood Fire Station.  

●​ Current Cottonwood Residents –  
○​ Zakkar Tusken 

●​ Cottonwood resident firefighters continue to fill weekday night shifts Monday – 
Thursday 7pm – 7am.  
Non-resident firefighters have stepped up to help fill the Cottonwood overnight shifts.  

 
6. We currently have 2 residents at the Rae house. 

●​ Current Rae Residents -  
○​ Kate Brownell, and Tyler Palmer. 

 
7. Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough 
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are able to 
cover 6 of our 10 day shifts with at least 2 volunteers.  
 
8. We continue our regular multi company fire and EMS training every Wednesday 
night and command training twice a month. Our regular training through the month of March 
focused on firefighter MAYDAYs and firefighter rescue.  
   
9. The spring firefighter academy started in mid March. We have 8 great new recruit firefighters. 
Captain Templeton and Division Chief Malone are working our new recruits through our 
academy.    
 
10. Our fire department has been assisting with a fire education program at Anderson School. 
The program is designed to educate 8th graders on the fire service. The program is being led by 
a parent at Anderson School.  
 
11. The fire district is continuing to be involved with an EMS discussion going on in Gallatin 
County. There have been no new developments in the last 30 days. A steering committee is in 
continued discussions on these topics. I am one of the committee members.  
 
12. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
 
13. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
 
14. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 
continue to chair the Gallatin County Fire Council communications committee.   
 
15.  Assistant Chief Dahlhauser continues to chair the training committee with the Gallatin 
County Fire Council. Assistant Chief Dahlhauser is now also chairing the SOP committee of the 
fire council.  
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16. I am still a Gallatin County Deputy Fire Warden.  
 
17. Our ambulance transport plan is complete and we are actively transporting patients to the 
hospital. Income continues to come in from Pintler Billing for our transports 
 
18. We had no firefighter injuries in the month of March. 
 
19. Captain Prato is organizing the repair of the water service line at the Rae Fire Station. The 
water line leak has been located underground in between the curb stop and the building. We are 
responsible for this section of waterline. The water line is believed to be the original for the 
building. We have elected to replace the entire section of line due to its age. This repair is 
estimated to cost around $10,000.   
 
20. Currently Water Tender 6 is still out of service with a failed fire water pump. Captain Prato is 
working on a plan for the fire water pump rebuild. Captain Prato will be working with Hughes 
Fire Equipment to perform the repair. Efforts are being made to make the pump easier to access 
in the future.   
 
21. The new Engine 6-2 and Engine 6-3 are now in service. Hughes Fire Equipment has 
completed the post delivery inspection of both trucks. Our old Engine 6-2 and Engine 6-3 are 
now out of service.   
 
22. Our used 2014 Pierce engine on order from Brindlee Mountain Fire Apparatus is nearing 
completion. We expect the engine to be delivered by the end of the month.  
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