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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 

DATE: DECEMBER 16, 2025  TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 

In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

TRUSTEES IN ATTENDANCE: 
Justin Miller 
Pete Geddes 
Walt Zidack 
Jason Jarrett 
Ken Beideman 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Chris Dahlhauser, Assistant Fire Chief 
Sheryl Wyman, Administrative Assistant 
Colin Prato, Division Chief of Maintenance 

PUBLIC IN ATTENDANCE: 
Allie Kuntz-President, Volunteer Firefighter Association 
Kade O’Brian-Representative, Volunteer Firefighter Association 
Zakkar Tusken-Volunteer Firefighter 
Garrett O’Tool-Volunteer Firefighter 

0:00:01 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

Chairman Miller called the meeting to order and asked for any public comment on 
non-agenda items.  None given. 

HYALITE CONSENT AGENDA 

Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 

Motion: Trustee Zidack moves to approve consent agenda as presented 
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Trustee Geddes seconded the motion.  

Vote:  Jarrett-Yes; Zidack-Yes; Beideman-Yes; Miller-Yes; Geddes-Yes. Unanimous 
approval. 

[See November 18, 2025 Board Packet for Consent Agenda items Approved] 
REGULAR AGENDA 

0:00:29 Agenda Item 1 – Hyalite Volunteer Firefighters Association Report 

Allie Kuntz, President of the volunteer association presents to the board.  They have 
been very busy and recently held their Night with Santa.  The community had a 
great time.  Popcorn was a new feature this year.  Volunteer O’Brian has spent a 
great deal of time making improvements to the gym.  It has been re-painted and 
new equipment has been purchased.  New merchandise has been ordered.  Winter 
beanies were given to the volunteers as a thank you.   

0:02:38 Agenda Item 2 – Discussion and Decision – Signing of Contract with Jeni 
Lorash, CPA 

Chief Nickolay presents the contract to the board.  She is charging a flat rate of 
$1,250. The Agreement lays out the scope of duties.  She will help with the audit and 
if anything comes up outside the scope of work in the contract, she will charge 
$85/hour.  

Discussion is held and questions asked between the board and Chief 

Chair Miller asks for any further board discussion.  None given. 

Motion: Trustee Geddes moves to approve. 

Chair Miller asks for any public comment on the motion.  None given. 

Trustee Jarrett seconded the motion.   

Vote:  Jarrett-Yes; Miller-Yes; Geddes-Yes; Zidack-Yes; Beideman-Yes. Unanimous 
approval. 

[See Agreement for Accounting Services-Attachment A] 
0:06:23 Agenda Item 3 – Discussion and Decision – Hiring of 3rd Party for District 

Research 

Trustee Geddes sent out an email providing the board some direction in seeing if 
this is something we would be interested in doing.  Discussion is held among the 
trustees.  Trustee Beideman says he was at Trustee Association meeting where a 
presenter gave information on their consulting services.  He will forward the 
information to the Chief.   
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Trustee Geddes says this will help with the inevitable mill levy needed for a new 
station and this will provide much needed information for the public.  An RFP will 
be prepared to send out to firms.  A budget between $35,000 and $50,000 will be 
needed.  A request will be put in the RFP for a budget decision. 

The Chief will bring an RFP to the board for a decision at the next meeting.  

[See Purpose and Questions-Attachment B] 
0:13:28 Agenda Item 4- Discussion – Replacement of Rae Fire Station – Standing 

Agenda Item 

The feeling among the Trustees is to wait on any further action until after the 3rd 
party review has been completed.  

0:14:24 Agenda Item 5– Fire Chief’s Report 

The Chief attended the Gallatin County Planning Board meeting on December 6th 
and presented a letter from the fire counsel and provided public comment on the 
ramifications to the proposal to remove the fire sprinkler requirements from one- 
and two-family dwellings.    The Chief will be attending their next meeting. 

 Training is currently on a holiday hiatus. 

Reid Templeton our Recruitment and Retention Captain will be leaving the 
department at the end of January.  We will advertise for his position.   

The Shift Captain position closed on the 15th and the hiring process will continue 
after the first of the year.  

Division Chief Prato has been working on W-6-1, E-6-3 and C-6-7 to get them in 
service. 

[See Fire Chief’s Report-Attachment C] 
0:21:12 Trustees’ Activities 

• Trustee Geddes has resigned from the County Ambulance Board.  Trustee
Jarrett will take a look at the scheduling to see if he can participate.

0:22:38 Announcements 
• Next Board Meeting – Tuesday, January 20, 2026

0:22:58 Adjournment 
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Hyalite Rural Fire District 
Fire Chief’s Report 

December 2025 

Prepared by: Fire Chief, Brian Nickolay 

1. The Hyalite Fire District responded to a total of 55 incidents in November 2025. Our year
total for incidents to date is 631.

● Total November 2024 - 72
● Total November 2023 - 56
● Total November 2022 - 60
● Total November 2021 - 42
● Total November 2020 - 54

2. Our current roster is at 47 members (effective 12/1/2025).
● 1 Career Fire Chief
● 1 Career Assistant Fire Chief
● 2 Division Chiefs
● 2 Career Captains
● 1 Volunteer Captains
● 1 Volunteer Reserve Captains
● 5 Volunteer Lieutenants
● 15 Volunteer Firefighters
● 7 Volunteers Apprentice Firefighters
● 1 Volunteer Reserve Firefighters
● 6 Volunteer Recruit Firefighters
● 4 Volunteer EMTs

3. We are continuing to work on our overnight command coverage shortages. We are at 1
of our needed 7 volunteer captains. We have 3 of our new captains working on
shadowing command shifts currently. We unfortunately will have lost 3 additional
volunteer captains by the end of January. Myself, Assistant Chief Dahlhauser, Division
Chief Malone and Division Chief Prato are continuing to work extra to provide coverage
at night where we lack availability.

4. We currently have 8 resident firefighters living at the Sourdough Fire Station.
● Current Sourdough Residents -

○ Nick Blommel, Kade O’Brian, Evan Jones, Ruby Weinburg, Zach
Fredach, Paige Maunu, Zane Nordwick, and Garrett O’Toole.

Attachment C
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○​ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm 
– Monday 7am.  

 
5.​ We currently have 4 resident firefighters living at the Cottonwood Fire Station.  

●​ Current Cottonwood Residents –  
○​ Zakkar Tusken, Jack Vincent, Colton Rue-Zindell and Allie Kuntz 

●​ Cottonwood resident firefighters continue to fill weekday night shifts Monday – 
Thursday 7pm – 7am.  

 
6.​ We currently have 3 residents at the Rae house. 

●​ Current Rae Residents -  
○​ Kate Brownell, Tyler Palmer, and Sophie Smith. 
○​ Ted Yewer left the Rae House and department for a paid 

firefighter/paramedic position in Ketchum, Idaho. 
 

7.​ Non-resident volunteer firefighters continue to cover 6 hour shifts at the Sourdough 
Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we are 
able to cover 4 of our 10 day shifts with at least 2 volunteers.  

 
8.​ We continue our regular multi company fire and EMS training every Wednesday 

night and command training twice a month. Our regular training through the month of 
November focused on fighting structure and vehicle fires.   

 
9.​ We have completed our lieutenant training for fall of 2025. All 8 firefighters finished the 

program. Those 8 will now move into a probationary period while they finish up program 
requirements. Assistant Chief Dahlhauser and Division Chief Malone are providing the 
training. The training program will run through November and December.  
 

10.​Reid Templeton has informed us he will be leaving our department as our Recruitment 
and Retention Captain effective January 31st, 2026. Reid and his wife Olivia will be 
relocating to Indiana for new opportunities. I will begin a search in January for Reid’s 
replacement. 
 

11.​Our Shift Captain job closes on December 15th. We will be moving forward with the 
hiring process in hopes to have a candidate onboarded in January.   
 

12.​We assisted the Amsterdam Fire District with a residential structure fire on November 
1st. We provided 1 structure fire engine, 1 water tender, and 1 command vehicle.   
 

13.​The fire district continues to be involved with the EMS Steering Group in Gallatin County. 
I am still one of the steering committee members.  
 

14.​I am still on the Board of Directors with Montana State Fire Chiefs Association as a 
combination section director.  
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15.​I am still on the Montana State Fire Chiefs Wildland Fire Committee.  

 
16.​I am still on the operational committee for the Northern Rockies Coordination Group. 

 
17.​I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also 

continue to chair the Gallatin County Fire Council communications committee.  
 

18.​Assistant Chief Dahlhauser continues to chair the training and SOP committees with the 
Gallatin County Fire Council.  
 

19.​I am still a Gallatin County Deputy Fire Warden.  
 

20.​We had no firefighter injuries in the month of October. 
 

21.​Water Tender 6-1 was out of service from 11/6 - 11/28 for a broken value replacement. 
Division Chief Prato was able to perform the repair. The value placement has been an 
issue for that truck for several years. Staff is working on a solution.  
 

22.​Command 6-3 remains out of service at Billion Ram waiting on a torque converter for the 
transmission.  
 

23.​Division Chief Prato has been working on electrical issues with Engine 6-3 for several 
months. The truck is still under warranty and Hughes Fire Equipment has been working 
on the issue.  
 

24.​Division Chief Prato is working on the build out process for Command 6-7. We expect 
the truck to be ready at the end of January.  

 
 

Attachment C

HRFD December 16, 2025 Regular Meeting Synopsis Page 12 of 12




