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HYALITE RURAL FIRE DISTRICT 
BOARD OF TRUSTEES REGULAR PUBLIC MEETING 

SYNOPSIS 

DATE: AUGUST 18, 2026 TIME: 7:00 p.m. 
LOCATION: Sourdough Fire Station, 4541 S. 3rd Rd., Bozeman, Montana 

In compliance with MCA 2017 2-3-212 and the Hyalite Rural Fire District Bylaws, the minutes of HRFD 
Board of Trustees open public meetings are comprised of an audio recording and a written synopsis.  The 
audio recording is designated as the official record of a meeting. The written synopsis serves to assist the 
public in accessing portions of the audio recording and is a good faith attempt to provide the public with 
another method to be informed about the actions of the Board. The minutes are available to the public at 
www.hyalitefire.org/board-meeting-minutes/ or at the Hyalite Rural Fire District Administrative Offices, 
4541 S. 3rd Rd., Bozeman, MT, during its standard business hours. 

TRUSTEES IN ATTENDANCE: 
Justin Miller 
Jason Jarrett 
Ken Beideman 
Bob Pailthorpe 

STAFF IN ATTENDANCE: 
Brian Nickolay, Fire Chief 
Sheryl Wyman, Administrative Assistant 
Allie Kuntz, Shift Captain 

0:00:02 CALL TO ORDER OF HYALITE RURAL FIRE DISTRICT 

Chairman Miller called the meeting to order and reminds everyone the meeting is 
being recorded.  He asks for any public comment on non-agenda items.  None given. 

HYALITE CONSENT AGENDA 

Chairman Miller asks if there are any requests to pull anything from the Consent 
Agenda for review.  None given. 

Motion: Trustee Jarrett moves to approve consent agenda as presented 

Trustee Pailthorpe seconded the motion.   

Vote:  Jarrett-Yes; Pailthorpe-Yes; Beideman-Yes; Miller-Yes; Unanimous approval. 

[See July 21, 2026 Board Packet for Consent Agenda items Approved] 
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0:00:35 Agenda Item 1 – Captain Promotion and Pinning 
 
Chief Nickolay introduces Nick Blommel and has him tell the board a little about his 
background.  Chief reminds the board the captain position is an incident command 
post.   
 

0:03:03 
 

Agenda Item 2 – Volunteer Firefighters Association Report 
 
None given. 

0:03:13 Agenda Item 3– Presentation of Fire Rescue 1 Article by Allie Kuntz 
 
Allie Kuntz states she was approached to write an article.  She gives the board her 
background.  The article is presented to the board. 
 
The Chief explains Fire Rescue 1 is a national publication.   
 
Questions and discussion are held among the trustees and Captain Kuntz. 
 
[See Attachment A – Fire Rescue 1 Article by Allie Kuntz] 

0:22:13 
 

Agenda Item 4 – Approval of Final Fiscal Year 2027 Budget 
 
Chief Nickolay presents the final budget and resolution.  The budget is the same as 
the preliminary budget previously approved.  He explains we are able to move 
$900,000 into our capital apparatus fund.  We are struggling keeping up with the 
inflation costs.   
 
Discussion is held among the Trustees and Chief. 
 
Motion: Trustee Jarrett moves to approve the FY2027 Budget and Resolution. 
 
Trustee Beideman seconded the motion.   
 
Vote:  Jarrett-Yes; Beideman-Yes; Pailthorpe-Yes; Miller-Yes; Unanimous approval 
 
[See Attachment B – Fiscal Year 2027 Resolution and Final Budget] 

0:30:07 Agenda Item 5 – Appointment of a Trustee to the Impact Fee Coalition of 
Gallatin County Fire District 
 
The Chief provides the statute explaining the authority for impact fees.  The impact 
fees have to be used for capital projects.  The funds need to be overseen by Gallatin 
County.  A study would also need to be completed by Gallatin County.  Trustee 
Pailthorpe states he would be interested to participate if needed. 
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Tabled for further information from the County. 

[See Attachment C – MCA Statutes] 
0:36:22 Agenda Item 6 – Replacement of Rae Fire Station – Standing Agenda Item 

Chief Nickolay advises the board we had a kick-off meeting with Liz Loomis and her 
team.  They have ideas on how to market the fire district.  One idea is to post 
signage.  We would need to find private land owners to place the signs.  Liz Loomis 
will be visiting the district October 1st to see the district.   

Green Hills Ranch is having their annual BBQ and meeting August 30th and we will 
attend.    

0:39:31 Agenda Item 7 – Fire Chief’s Report 

Chief goes through his fire chief’s report.  72 calls in July.  Membership is at 43.  Nick 
Blommel is the only volunteer captain we have on the roster.  Hopefully by the end 
of the year we will have three.  All residences are full.  

We will be starting the accelerated academy with three firefighters the last two 
weeks of August.   

Chris Leeper our recruitment captain is trying to reach different audiences for 
volunteers including rodeos and Music on Main.  We will be participating in 
Catapalooza which is our biggest recruitment time.   

We supported Central Valley, Fort Ellis and the City of Bozeman fire departments on 
structure fires.   

Division Chief Prato has been working hard to complete all of our fire apparatus 
pump, ladder, and hose testing.  We had all our apparatus pumps and ladder pass.  
We had one hose fail and will need to be replaced. 

For several years we have been struggling with one of the three HVAC units at 
Sourdough Station.  The unit which continues to fail is the unit that heats and cools 
the residential rooms.  We have brought in a new HVAC company to look at the 
issue.  It has been determined the best course of action would be to replace the unit 
at a cost of $24,000.   

[See Attachment D-Fire Chief’s Report] 
0:48:20 Agenda Item 8 – Trustee’s Activities 

Trustee Jarrett reports the preliminary numbers for the valley wide ambulance 
district.  To provide seven staffed ambulances, two ALS chiefs’ cars, four support 
FTE is about $11 million or an estimated $84/yr for average house. This would be 
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just for transport – not first responders. Big Sky and West Yellowstone are not 
participating.  

Discussion is held among the trustees.  
0:55:06 Announcements 

• Next Board Meeting – Tuesday, September 15, 2026

0:55:43 Adjournment of Meeting 
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August 18, 2026 

Board of Trustees for the Hyalite Rural Fire District 
Resolution No. 2026-02 

Resolution of the Board of Trustees to the Gallatin County Board of 

Commissioners Providing the Estimated Annual Fiscal Year 2027 Budget for 

the Hyalite Rural Fire District and Authorizing the Maximum Mill Levy and 

Additional Mills to Include Debt Service as Authorized by the Voters. 

This resolution was introduced and moved by ________________, seconded by 

_________________. The Resolution was adopted by a vote of ___5-0_________. 

WHEREAS, pursuant to MCA 7-33-2105, the Hyalite Rural Fire District Board of Trustees have the 

authority to provide adequate and standard firefighting and emergency response apparatus, 

equipment, personnel, housing, and facilities, including real property, for the protection of the fire 

district; and 

WHEREAS, MCA 7-33-2105 requires the Board of Trustees to prepare annual budgets and request 

special levies for the budgets of Fire Districts; and 

WHEREAS, on August 14, 2026, the Hyalite Rural Fire District posted and published notice of the 

meeting and a copy of the agenda in which the budget for Fiscal Year 2027 was to be considered, 

and 

WHEREAS, on August 18, 2026, a meeting of the Board of Trustees of Hyalite Rural Fire District 

was held to consider the Estimated Fiscal Year 2027 budget, and  

WHEREAS, a quorum of the Board was present; and 

WHEREAS, the Board of Trustees allowed the public to comment on the Estimated Fiscal Year 

2027 budget in the form of written comment and oral testimony; and 

WHEREAS, the Board of Trustees seeks to receive the same amount of tax money in Fiscal Year 

2027 as in Fiscal Year 2026, plus the money on newly taxable property, inclusive of the inflationary 

adjustment authorized by state law, and the Fiscal Year 2027 revenue should be over and above all 

cash carryovers from Fiscal Year 2026; and 

WHEREAS, in determining whether to levy the full maximum mills, the Board of Trustees 

considered that there has been no significant decrease in calls for service during the last fiscal year, 

fire calls and mutual aid calls have increased and therefore an additional appreciation in the total 

number of calls is anticipated in Fiscal Year 2027; and  

WHEREAS, the Board of Trustees also considered the number of critical apparatus’, equipment and 

structures owned by the District are in need of repair or replacement; and 

Attachment B
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August 18, 2026 

WHEREAS, the Board of Trustees has determined the maximum number of mills allowed by state 

law is necessary to adequately fund the ongoing public health, safety and welfare duties and activities 

of the District in order to meet their statutory obligations; and 

WHEREAS, the Hyalite Fire District has assumed the debt from the Sourdough Fire District bond 

in the amount of two million, nine hundred thousand dollars ($2,900,000) requiring the payment of 

principal and interest in Fiscal Year 2027. 

NOW THEREFORE, IT IS HEREBY RESOLVED: 

1. The Estimated Fiscal Year 2027 budget has been established and is hereby presented as

described in Exhibit “A”.

2. The Board of Trustees request the Gallatin County Commission levy the maximum number

of mills allowed by current state statute, based on updated certified taxable values from the

State of Montana, Department of Revenue.

3. The Gallatin County Commissioners include the cost of debt service of $218,158.00 as an

additional tax as authorized by the voters.

4. A copy of this Resolution and attached exhibits shall be forwarded to the Gallatin County

Finance Director.

5. If needed, the Finance Director is authorized to balance our preliminary budget calculations

by either increasing or reducing our future year Capital reserve to meet expected revenue.

Dated this 18th day of August, 2026. 

_______________________________ _________________________________ 
Justin Miller, Chairman Bob Pailthorpe, Vice-Chairman  

_______________________________ _________________________________ 
Ken Beideman, Secretary Euguent (Pete) Geddes, III, Treasurer 

_________________________________ 
Jason Jarrett, Trustee  

Attachment B
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Exhibit A 

Hyalite Rural Fire District 

FY2027 Budget 

Attachment B
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ANNUAL REVENUE ESTIMATES 

DESCRIPTION 

FY 25-26 

CURRENT 

BUDGET 

FY 25-26 

ESTIMATED 

YEAR END 

FY 26-27 

REQUESTS 

COMMENT 

INTEREST 80,000 80,000 80,000 

FIRE INSURANCE COMP 

2% MOTOR VEHICLE TAX 0 

CONTRIBUTIONS/DONATIONS 1,000 500 500 

FIRE IMPACT FEES 

CONTRACTS 

TAXES- PENALTY/INTEREST 

MISCELLANEOUS REVENUE 45,000 72,500 72,500 Amb Rev+Charges for Srvc 

LOAN/BOND REVENUE 

OTHER INCOME 172,187 173,000 173,000 St Entitlement & FURS 

COUNTY CONTRIBUTION 
SUBTOTAL 298,187 326,000 326,000 

PER UNIT FEE @ $ /UNIT 

REAL PROPERTY TAXES 2,146,203 2,483,708 2,265,550 

PERSONAL PROPERTY TAXES 

MILL LEVY 219,233 219,233 218,158 

SUBTOTAL 2,365,436 2,702,941 2,483,708 

TOTAL REVENUE 2,663,623 3,028,941 2,809,708 

FISCAL YEAR 2026-2027 REQUESTED: (select one only) 

NUMBER OF MILLS DOLLAR AMOUNT MAXIMUM MILLS 

ANNUAL EXPENDITURE REQUESTS 

DESCRIPTION 

FY 25-26 

CURRENT 

BUDGET 

FY 25-26 

ESTIMATED 

YEAR END 

FY 26-27 

REQUESTS 

COMMENT 

SALARIES/WAGES 1,134,276 1,307,387 1,307,387 

EMPLOYER CONTRIBUTIONS 

SUBTOTAL 1,134,276 1,307,387 1,307,387 
OFFICE/OPERATING SUPPLIES 174,500 240,475 206,000 

OIL/GAS 50,000 39,160 52,500 

UTILITIES 70,000 51,671 70,000 

REPAIR /MAINTENANCE 125,000 128,943 232,000 

TRAVEL 2,000 0 2,000 

TRAINING 167,000 117,981 193,250 

PROFESSIONAL SERVICES 204,500 218,780 213,500 

CONTRACT/DONATIONS 0 0 

DEBT PAYMENT - PRINCIPAL 215,000 215,000 215,000 

DEBT PAYMENT - INTEREST 4,233 4,233 3,158 
SUBTOTAL 1,012,233 1,016,243 1,187,408 

USE OF FIRE IMPACT FEES 

SUBTOTAL 0 0 0 
CAPITAL OUTLAY (This year) 132,000 107,843 676,000 FROM OUTLAY FORM 

CAPITAL RESERVE (Future) 1,090,978 1,090,978 1,314,978 FROM RESERVE FORM 

SUBTOTAL 1,222,978 1,198,821 1,990,978 
TOTAL EXPENDITURES 3,369,487 3,522,451 4,485,773 

FY 2026-2027 DISTRICT NAME: Hyalite Rural Fire District FUND #: 7220 Attachment B
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FY 2026-2027 DISTRICT NAME: Hyalite Rural Fire District FUND #: 7220 

BOX 1 - FY 2026 CAPITAL RESERVE BUDGET: 1,090,978 
BOX 2 - CAPITAL RESERVE TO BE USED IN FY 2027: 676,000 

REQUESTED ITEM/ 

PROJECT DESCRIPTION 

ESTIMATED 

TOTAL COST 

ESTIMATED 

PURCHASE 

DATE 

AMOUNT 

RESERVED 

TO DATE 

FY 2027 REQUESTED INCREASE 

A. Capital Apparatus Fund 900,000 

B. 

C. 

D. 

E. 

F. 

G. 

BOX 3 - TOTAL FY 2027 REQUESTED INCREASE (Sum A-G) 900,000 
OX 4 -TOTAL CAPITAL RESERVE BUDGET FOR FY 2027 (Box 1 - Box 2 + Box 3) 1,314,978 

JUSTIFICATION: 

DEFINITION OF CAPITAL OUTLAY: Each item must have a value of $10,000 or more and life expenctancy of over (2) 

years. 

LAND 910 

SOFTWARE 915 

BUILDINGS 920 

IMPROVEMENTS OTHER THAN BUILDINGS 930 

EQUIPMENT/MACHINERY 940 

CONSTRUCTION IN PROGRESS 950 

REQUESTED ITEM/ 

PROJECT DESCRIPTION 

REPLACING 

EQUIPMENT? 

YES/NO 

JUSTIFICATION ESTIMATED COST 

SCBA Air Cascade Sys @ Cottonwood-940 Yes Rollover from FY26-Current Comp is 15 yo 100,000 

Old Sourdough Bay Re-Siding-920 No Rollover from FY26-with increase 40,000 

Ambulance 6-940 Yes 450,000 

Engine 6-4 Extrication Equipment-940 No 58,000 

Stations Parking Lot Sealing-930 No 18,000 

Cottonwood Trng Facility Improvement-920 No 10,000 

TOTAL FY 2027 CAPITAL REQUEST 676,000 

BOARD APPROVAL 

We hereby submit our Fiscal Year 2026-2027 Budget Request for Commission review and approval: 

Chairman, Signature Phone Trustee, Signature Phone 

Trustee, Signature Phone Trustee, Signature Phone 
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FY 2026-2027 DISTRICT NAME: Hyalite Rural Fire District 

MAILING ADDRESS: 
4541 S. 3rd Rd., Bozeman, MT 59715 

PRIMARY CONTACT PERSON: Brian Nickolay 

TITLE: Fire Chief 

PHONE NUMBER: (406) 586-3770

E-MAIL ADDRESS: bnickolay@hyalitefire.org 

MAILING ADDRESS (if different than above):  

SECONDARY CONTACT PERSON: Sheryl Wyman 

TITLE: Administrative Assistant 

PHONE NUMBER: (406) 586-3770

E-MAIL ADDRESS: admin@hyalitefire.org 

MAILING ADDRESS (if different than above):  

#1 SIGNATORY: Justin Miller 

TITLE: Chairman, Hyalite Rural Fire District Board of Trustees

#2 SIGNATORY: Eugene (Pete) Geddes, III 

TITLE: Vice Chairman, Hyalite Rural Fire District Board of Trustees 

BUDGET DOCUMENTS WILL BE FORWARDED TO THE FOLLOWING PRIMARY CONTACT. IF DOCUMENTS ARE UNDELIVERABLE TO THE 

PRIMARY CONTACT, THEY WILL BE SENT TO THE SECONDARY CONTACT. EMAIL IS PREFERRED DELIVERY OF DOCUMENTS. 

SIGNING AUTHORITY INFORMATION 

Attachment B
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Trustee-Specific Summary: How MCA Title 7, Chapter 

6, Part 16 (Impact Fees) Interacts with Rural Fire 

Districts 

For a Montana rural fire district trustee, the key takeaway is that Part 16 provides a legal 

mechanism to help pay for growth-related fire protection infrastructure, while Title 7, Chapter 

33 provides the authority and governance structure for the fire district itself. Together, these 

statutes can help ensure that new development contributes to the capital costs required to serve it, 

rather than shifting all costs to existing taxpayers. [mca.legmt.gov], [law.justia.com], [mca.legmt.gov] 

What Trustees Need to Understand 

A rural fire district's normal funding sources typically include property taxes and other authorized 

revenues under Chapter 33. Impact fees under Part 16 are different because they are: 

• Collected due to new development.

• Restricted to specific capital improvements.

• Intended to address increased service demand caused by growth.

• Not available for routine operations or maintenance. [law.justia.com], [mca.legmt.gov]

As a trustee, your responsibility is to ensure the district can document how growth affects fire service 

capacity and what capital investments are required to maintain service levels. Those documented 

needs can be incorporated into an impact fee program established by the appropriate local 

government. [mca.legmt.gov], [law.justia.com] 

Eligible Fire District Capital Improvements 

Under Part 16, impact fees generally support capital improvements that increase service capacity 

and have a useful life of at least 10 years. [law.justia.com] 

Examples that may qualify include: 

Fire Stations 

Potentially eligible: 

• Construction of a new fire station.

• Expansion of an existing station.

• Land acquisition for a future station.
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• Station infrastructure needed to serve growth areas.

Example: 

A fire district historically served 2,500 residents from one station. A new subdivision adds 1,000 

homes on the opposite side of the district, creating unacceptable response times. A second station 

may be justified as a growth-related capital improvement. Impact fees could potentially fund the 

growth-related share of that project. [law.justia.com], [mca.legmt.gov] 

Apparatus and Vehicles 

Potentially eligible: 

• Fire engines.

• Water tenders.

• Ladder trucks.

• Wildland apparatus.

• Command vehicles when tied to increased service capacity.

Example: 

District growth increases call volume from 300 calls annually to 600 calls annually. The district 

determines that an additional engine company is needed to maintain response standards. The capital 

cost attributable to growth may be included in the impact fee calculation. [law.justia.com], 

[mca.legmt.gov] 

Major Equipment 

Potentially eligible: 

• Communications systems.

• Radio infrastructure.

• Vehicle storage facilities.

• Long-life firefighting equipment that increases service capacity.

Not typically eligible: 

• Fuel.

• Employee wages.

• Volunteer stipends.

• Utilities.

• Routine maintenance.

• Consumable supplies. [law.justia.com]
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Impact Fee Studies and Why They Matter 

The most important requirement in Part 16 is that fees must be supported by a reasonable 

methodology and documentation. A fire district cannot simply estimate what it would like to collect. 

The fees must be tied to the actual infrastructure demands created by development. 

[mca.legmt.gov], [law.justia.com] 

A typical fire protection impact fee study may evaluate: 

• Existing population and growth trends.

• Current service levels.

• Response-time standards.

• Existing station coverage.

• Existing apparatus inventory.

• Future capital needs.

• Cost of maintaining service levels as growth occurs. [mca.legmt.gov], [law.justia.com]

The study generally answers: 

"How much additional fire protection infrastructure is needed because of new development?" 

That answer becomes the basis for a defensible impact fee. [mca.legmt.gov], [law.justia.com] 

Example of an Impact Fee Calculation 

Suppose a study finds: 

• Growth over the next 10 years requires a new station costing $6 million.

• An additional engine costing $900,000.

• Radio and communications improvements costing $100,000.

Total growth-related capital need: 

Plain Text 

1. New Station $6,000,000

2. Engine $900,000

3. Communications 100,000

-------------------------------- 
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Total $7,000,000 

If projected growth equals 2,000 new housing units, the impact fee analysis may allocate a 

proportionate share of those costs to each new unit, subject to all statutory requirements and local 

adoption procedures. The fee must be proportional and supported by documentation. 

[mca.legmt.gov], [law.justia.com] 

 

Trustee Best Practices 

As a trustee, consider the following: 

1. Maintain a Capital Improvement Plan 

Document: 

• Future station needs. 

• Apparatus replacement schedules. 

• Growth corridors. 

• Service-level objectives. 

A well-developed capital plan strengthens any future impact fee study. [law.justia.com], 

[mca.legmt.gov] 

2. Separate Operations from Capital 

Impact fees are intended for capital infrastructure, not day-to-day operations. Trustees should be 

careful not to blend operational funding requests with impact-fee-funded projects. [law.justia.com] 

3. Coordinate with County and Municipal Officials 

Because impact fees are typically adopted by counties or municipalities through ordinance or 

resolution, fire district trustees should work closely with: 

• County commissioners 

• Planning departments 

• Local governments 

• Developers and stakeholders 

to ensure fire protection needs are incorporated into growth planning. [mca.legmt.gov] 
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4. Maintain Documentation

If challenged, the district should be able to demonstrate: 

• Existing service levels.

• Growth projections.

• Capital needs.

• Cost calculations.

• Proportionate-share methodology. [mca.legmt.gov], [law.justia.com]

Bottom Line for Fire District Trustees 

MCA Title 7, Chapter 33 gives the fire district authority to exist and operate; MCA Title 7, 

Chapter 6, Part 16 provides a tool to help fund growth-driven capital infrastructure. Impact 

fees can potentially support new fire stations, apparatus, communications systems, and other long-

term capital improvements necessitated by development, but only when supported by a 

documented impact fee study, proportional allocation methodology, and proper local government 

adoption process. 
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Hyalite Rural Fire District 

Fire Chief’s Report 

August 2026 

 

 

 

Prepared by: Fire Chief, Brian Nickolay 

 

1. The Hyalite Fire District responded to a total of 72 incidents in July 2026. Our total call 

volume for 2026 as of August 1st is 432.  

● Total calls July 2025 - 73 

● Total calls July 2024 - 59 

● Total calls July 2023 - 91 

● Total calls July 2022 - 58 

● Total calls July 2021 - 60 

2. Our current roster is at 43 members (effective 8/1/2026). 

● 1 Career Fire Chief 

● 1 Career Assistant Fire Chief 

● 2 Career Division Chiefs 

● 3 Career Captains 

● 1 Volunteer Captains  

● 1 Volunteer Reserve Captains 

● 10 Volunteer Lieutenants 

● 4 Volunteer Firefighters  

● 14 Volunteers Apprentice Firefighters 

● 1 Volunteer Reserve Firefighters 

● 1 Volunteer Reserve Driver/Operator 

● 3 Volunteer Recruit Firefighters 

 

3. We are continuing to work on our overnight command coverage shortages.  

● We currently have one (1) of our needed five (5) volunteer captains.  

● We have five (5) of our new candidates for captain working on shadowing 

command shifts currently.  

● Our Training Captain and Recruitment and Retention Captain continue to work 

the modified schedule and cover a night of command each per week.  

● Myself, Assistant Chief Dahlhauser, Division Chief Malone and Division Chief 

Prato are working with our new candidates on shadowing. We still will provide 

coverage at night where we lack availability.  

.  

4. We currently have eight (8) resident firefighters living at the Sourdough Fire Station.  

● Current Sourdough Residents -  
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○ Kade O’Brian, Evan Jones, Ruby Weinburg, Zach Fredach, Garrett 

O’Tool, Logan Gillespie, Henry Davis, Miriam Genter. 

○ Sourdough resident firefighters continue to fill weekend shifts Friday 7pm 

– Monday 7am.  

5. We currently have four (4) resident firefighters living at the Cottonwood Fire Station.  

● Current Cottonwood Residents –  

○ Keegan Torsdahl, Ashton Cornelius, Sarah Shenk, and Ben Tuma.  

● Cottonwood resident firefighters continue to fill weekday night shifts Monday – 

Thursday 7pm – 7am. 

   

6. We currently have three (4) residents at the Rae house. 

● Current Rae Residents -  

○ Kate Brownell, Tyler Palmer, Colton Rue and Brandon Pelton. 

7. Non-resident volunteer firefighters continue to cover six-hour shifts at the Sourdough 

Fire Station on Monday - Friday 7am – 7pm. With our current level of staffing we can 

cover 4 of our 10 day shifts with at least 2 volunteers.  

8. We continue our regular multi company fire and EMS training every Wednesday night 

and command training twice a month. Our training through the month of July has 

focused on wildland fire tactics.   

9. Our Training Division is getting ready to begin our accelerated recruit firefighter 

academy. We have three recruits going through this academy. They are our previous 

EMT/Support personnel. This academy will run in the last two weeks of August.  

10. Our Recruitment and Retention Captain Chris Leeper has been busy with recruitment for 

our fall recruit firefighter academy. Chris has expanded areas where we are trying to 

recruit new firefighters. These areas include the Music on Main event and Stampede 

Rodeo. We will also be recruiting at Catapalooza coming up in August.   

11. We assisted the Central Valley Fire District with a residential structure fire on July 4th. 

We provided one structure engine and one command.  

12. We assisted the Fort Ellis Fire Service Area with a residential structure fire on July 10th. 

We provided one command unit, one structure engine, and one water tender.  

13. We assisted the Bozeman Fire Department with a multi-family structure fire on July 29th. 

We provided one command unit and one structure engine.  

14. The fire district continues to be involved with the EMS Steering Group in Gallatin County. 

I am still one of the steering committee members.  

15. I am still on the Board of Directors with Montana State Fire Chiefs Association as a 

combination section director.  

16. I am still on the Montana State Fire Chiefs Wildland Fire Committee.  
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17. I am still on the Montana Intrastate Mutual Aid Committee through the Montana Disaster

and Emergency Services.

18. I am still on the operational committee for the Northern Rockies Coordination Group.

19. I continue to sit on the board of the Gallatin County Fire Council as Vice President. I also

continue to chair the Gallatin County Fire Council communications committee.

20. Assistant Chief Dahlhauser continues to chair the SOP committees with the Gallatin

County Fire Council.

21. I am still a Gallatin County Deputy Fire Warden.

22. We had no firefighter injuries in the month of July.

23. All apparatus are in service.

24. Division Chief Colin Prato has been putting in an incredible amount of work to complete

our fire apparatus pump, ladder, and hose testing. All testing has been completed. All

our apparatus passed pump and ladder testing. We did have fire hose fail testing. Colin

is still compiling the final report from hose testing.

25. For several years we have been struggling with one of the three HVAC units at the

Sourdough Fire Station. This unit heats and cools the residential rooms at the

Sourdough Fire Station. The unit has a known failure of when the outside temperature

drops below zero. This causes the unit to overheat and go into failure. This has caused

the inside temperatures to drop to fifty degrees at times and requires the unit to be reset

manually. This issue has occurred for several years. We have worked with the HVAC

company that installed the unit originally several times to resolve the problem. None of

the attempted fixes have resolved the issue. This year we began to have air conditioning

problems with this unit. We have brought in a new HVAC company to look at both

issues. It has been determined that the HVAC unit is failing and is recommended we

replace the unit. We are looking at a very expensive replacement for the unit - $24,000.

We will have a meeting with the new HVAC company in the coming weeks to develop a

plan forward.
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